
Wayland Public Schools 
FY13 System-Wide Goal Report: Health and Wellness 

 
System-Wide Goal:  Enhance health and wellness education, employing a systemic approach to 
curriculum, instruction, extra-curricular activities and school culture.  
 

A 

Accomplishments 

C 

Challenges 

E 

Exemplars 

● Healthy Relationship Subcommittee 
prioritized concepts/language taught in 
elementary social skills curriculums to be 
integrated into middle school and high 
school environment. 

● Wayland Wellness Needs Assessment 
developed and administered. Results 
forthcoming. 

● Partnered with Teachers21 to hire a 
consultant to review Wayland’s program 
and work with teachers to improve 
curriculum and its articulation. 

● Purchased of curriculum on healthy 
relationships for review (e.g., Gender 
Violence/Gender Justice; LoveU2- 
Relationship Smarts). 

● Identification of strengths and areas for 
Improvement through collaboration of 
health and wellness staff and consultant. 

● Administration of MetroWest Adolescent 
Health Survey (MS/HS). Results currently 
being analyzed; will be shared in early 
fall. 

● Need for district-wide Health and 
Wellness Coordinator. 

● Different departments responsible for 
overlapping standards in the 
Massachusetts Frameworks for Health 
Education. 

● Logistics and time to comprehensively 
coordinate interdisciplinary units on health 
and wellness topics (many topics 
addressed by various subject area 
teachers although not fully articulated, 
e.g., bullying).  

The PE/Health and Wellness teachers 
reported the facilitation of meetings and the 
leadership provided by the consultant from 
Teachers21 improved collegial relationships 
and provided opportunity-rich conversations 
among PE/ Health and Wellness staff related 
to curriculum alignment, scope, and needs of 
the department members. The teachers will 
continue with the development of curriculum 
units that focus on all aspects of the 
Comprehensive Health Frameworks.  



High School Strategic Initiatives 
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C 
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E 

Exemplars 

● Training of eight new high school-based 
instructors on the RAD (Rape Aggression 
Defense) program.   

● In continued partnership with the Wayland 
Police Department, implementation of 
RAD training to all junior girls. 

● Redesign of Grades 9 and 10 Wellness 
curriculum, including discrete units on 
bullying, healthy relationships, obesity 
and nutrition, stress management, mental 
health, anatomy and physiology, and 
strength and conditioning. 

● All 9th and 10th graders were trained on 
appropriate and safe use of the Fitness 
Room. 

● Increased meeting time for 10th graders 
by once a cycle (an increase of 22 
classes per year).   

● Implementation of new grading system for 
all students in Wellness that includes 
specific learning objectives and 
outcomes.   

● In partnership with REACH, administered 
pre- and post-assessment on healthy 
relationships to all 9th and 11th graders.  
Results are in the process of being 
analyzed. 

● Implemented Advisory for the first year. 

● Participation of all junior girls in the RAD 
simulation, the culmination of their skills in 
action.  This year, only 18 girls 
participated out of over 100 trained 
participants. 

● The formation of increased connections 
with the community via RAD (e.g., 
planning and implementing a parent RAD 
course). 

● Topics and themes to be covered in 
Wellness classes are abundant and 
growing; staffing and time are limited. 

● Redesigning and increasing the stakes 
around the Wellness 12 curriculum 
(planned for this summer). 

 

Eighteen junior girls volunteered to participate 
in the RAD simulation, the culmination of the 
self-defense training this spring.  Each girl 
went through three scenarios wherein they 
were attacked by foam-clad teachers and 
police officers, utilizing their self-defense 
skills.  Each session was taped and carefully 
staged.  The girls described it as a powerful 
experience essential to their confidence in 
and knowledge of their newly-learned skills. 
 
Paralleled healthy relationship curriculum for 
students in the adult community via teacher 
training in October and two evening trainings 
for parents. This was done in partnership with 
REACH.  
 



Middle School Strategic Initiatives 
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● Partnered with Voices Against Violence to 
focus on healthy relationships at all levels 
during Wellness Week (Grade 6 - 
Friendships; Grade 7 - Unhealthy 
Relationship Simulation; Grade 8 - 
Clothesline Project). 

● Incorporated more direct instruction 
around healthy relationships, weaving it 
into a variety of wellness in the classroom 
topics, such as human sexuality, eating 
disorders, and face-to-face bullying and 
cyberbullying. 

● Staff learned a lot from the first year of 
the Wellness Week.  The seventh grade 
presentation needed a bit more physical 
movement or activity to improve 
engagement. 

● For students who have trauma 
backgrounds themselves, the Clothesline 
Project can trigger a wave of emotions.  
Counselors do a good job of identifying 
these students and previewing with them, 
determining what is and is not a match. 

8th grade students were taken in by the 
victims’ voices that came through in the 
Clothesline Project, making the abstract issue 
of relationship violence real.  The 
conversation about recognizing the signs of 
relationship abuse felt empowering. 

 

 

 
Note:  In the original SIP there were plans to create a Healthy Kids exit survey to parallel the 6th grade survey.  Given the extensive time it 
takes to create, administer, and analyze such survey data, the decision was made to partner with the High School, feeling that the survey 
might be more useful at that level. Such a tool could be administered to the incoming freshmen as an entrance survey (paralleling our 6th 
grade entrance survey), giving HS guidance staff useful information as they begin their four years with students. 
  



Elementary Schools Strategic Initiatives 
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Exemplars 

● In collaboration with guidance staff, there 
has been an increased use of Michelle 
Garcia Winner’s Social Thinking 
vocabulary across classrooms. 

● Continued development of morning 
meeting models, implementation of key 
concepts from the Responsive Classroom 
program, and implementation of Open 
Circle units related to relationship building 
and the teaching of social competencies. 

● Under the direction of the Food Services 
Director, schools are now in compliance 
with the state’s nutrition regulations 
regarding food being served to children in 
classrooms and in the cafeteria. 

● School meeting time dedicated time to 
modeling by staff and students on how to 
navigate challenging social situations. 

● Need for Health and Wellness Curriculum 
Coordinator with release time to observe 
and support staff. 

● Competing curricular demands make it 
increasingly challenging to allocate 
additional time to proactively teach 
lessons around social interaction. 

● Staff have limited interactions with Health 
and Wellness teachers between schools, 
particularly in the area of curriculum plan. 

Increased use of targeted social thinking 
vocabulary such as ‘flexible thinking,” “small 
problem vs. big problem,” and 
“expected/unexpected” behaviors across the 
three schools. Teaching students to think 
before they speak by keeping some ideas 
and comments in their “thought bubble” if 
they are inappropriate or potentially hurtful to 
others. In addition, students use active 
language around conflict resolution by 
saying, “What can I do to fix the problem?” 
 
  
 
 

 

 

 

 

 


