
Wayland Public Schools 

2011 – 2012 Proposed System-wide Goals 
 

The Wayland Public School District is driven by compelling core values, each of which guides 

and reinforces its strategic goals.  These values focus on teaching and learning, collegiality, 

respect for human differences, and community.  They first and foremost, “provide instruction 

that promotes mastery and leads to lifelong inquiry,” and “create a learning environment in 

which all students are appropriately supported and challenged.” Over time, educators have come 

to understand that these core values are fundamentally interdependent.  For instance, collegiality 

is at the heart of professional learning communities, which is central to powerful teaching and 

learning.  Respect for human differences is linked to teaching and learning, as it is central to 

addressing the achievement gap.  Community is key to helping students understand the 

importance of global citizenship, which of course is directly connected to respect for human 

differences.  Community also has to do with creating a safe environment for students to learn, 

which is connected to learning about personal safety and healthy relationships.   

 

The district’s goals are entwined with its core values.  They place priority on meeting the needs 

of, and challenging, all students.  This begins with making sure that students acquire core 

content area knowledge and skills.  We also strive to teach students the skills they need to 

succeed in the 21
st
 Century, such as critical and creative thinking and collaborative problem 

solving.  It is within this broad context of values and goals that we have defined the following 

priority areas for the 2011-1012 school year: 

 

1. To implement a system-wide integrated RTI program in a teaching and learning 

environment that includes teacher collaboration, sharing of best practices, differentiated 

instruction, and the use of data to inform instruction 

 

2. To increasingly employ instructional technology for the purpose of improving student 

understanding of core content knowledge and skills, including in the areas of formative 

assessment and differentiation 

 

3. To enhance health and wellness education, employing a systemic approach to curriculum, 

instruction, extra-curricular activities and school culture 

 

4. To continue to define and narrow the achievement gap 

 

5. To restructure the fiscal operations within the school system with an eye toward 

efficiency, transparency, and accountability 

 

6. To review the full day kindergarten pilot – including its educational impact, financing, 

and parental assessment – and recommend future directions   

 

We have listed two other goals as being “on deck,” in order to acknowledge that, although we 

have a full plate, we also have an eye on other important goals towards which, in time, we will 

direct more focused attention.   

 

On Deck: 

 To review new state regulations regarding teacher evaluation, and accordingly, work to 

adjust supervisory practice in Wayland 

 

 To increasingly align the curricular and extra-curricular activities with activities that will 

help prepare students to become global citizens in a global economy 



Entry, or What You Told Me About 

Your Goals and Aspirations 

 
Over the summer months, I conducted over 40 interviews, ranging from 30 to 90 minutes in 

length, with individual school committee members, parents, principals, central office 

administrators, teachers and other staff members.  This was part of an entry plan that I laid 

out when beginning my work in Wayland.  My objective was to gather information, to take 

stock of the Wayland’s strengths and aspirations, to test out any conclusions, and to use these 

findings to develop a set of shared goals.  Each individual told me of their goals and of their 

hopes for the school system and our students.  This document represents my attempt to 

categorize and summarize those many goals.  It paints a picture of the underlying tapestry of 

ongoing activities that make up the daily business of schooling in Wayland.  It also provides 

the context out of which this year’s proposed system-wide goals emerged as matters of 

priority.  Each of the following six general areas is divided into two or three subcategories, 

which in turn reflect the specific goals that were articulated during my entry interviews.   

– Paul Stein, Superintendent 

 

Meeting the Needs of – and Challenging – All Learners 
An integrated approach to RTI, data teams, PLC’s, and differentiated instruction 

To use data to inform instruction and programming 

To implement system-wide usage of RTI 

To continue work on differentiated instruction to challenge all learners 

 

Effective Inclusion of Special Needs and ELL students 

To enhance cooperation and co-teaching between regular education and special 

education staff 

To balance remedial assistance with curriculum work in offering special education 

services 

To enhance the ELL program for students and the training for regular education 

teachers 

 

Multicultural Education and Closing the Achievement Gap 

To enhance the use of multicultural education and culturally competent pedagogy 

To assure equal opportunity for Boston resident students, including after school 

programs and advanced courses 

 

Curriculum, Instruction and Assessment 
Learning in the 21

st
 Century 

To better define 21st century skills 

To employ on-line tools for blended learning and for professional development  

To work with teachers, students, and the community in developing a 1:1 computer 

initiative 

To enhance the use of instructional technology for the purposes of assessment, 

tracking progress, differentiation, and improved understanding of content material 

 

The Curriculum 

To enhance the K – 12 alignment of the curriculum 

To increase the teaching of Chinese language and culture 

To further the greening initiative 

 

 



Communication and Community 
Home/School Communication 

To enhance communication, including via the website and parent portal 

To continue to employ parent surveys for feedback and direction 

 

 

Communication Regarding Decisions of Significant Community Impact 

To review the full day kindergarten pilot – including its educational impact, 

financing, and parental assessment – and recommend future directions 

To address equity issues at the K-5 level, including overcrowding and resource 

allocation 

 

Resource Allocation:  Business, Finance and Operations 
Business and Finance 

To secure appropriate funding levels, while controlling costs 

To restructure the fiscal operations within the school system with an eye toward 

efficiency, transparency, and accountability 

 

Operations 

To successfully complete the high school building project, including celebratory 

events 

To enhance preventive maintenance in our buildings 

 

Caring and Respect 
The Affective Domain 

To enhance wellness education throughout the district, including addressing healthy 

relationships and responsible decision-making 

To maintain an awareness of and sensitivity to every student’s needs, including those 

who struggle or those who may not be college bound  

To address the needs of students who may feel depressed and/or stressed despite their 

academic achievements 

To balance the affective and developmental sides of education with the academic and 

skill-based sides 

 

Respect 

To effectively deal with bullying allegations 

To assess and enhance school climate and culture in a way that matches the district’s 

core values 

 

Staff Professional Development 
Building Staff Capacity 

To continue to hire top quality, diverse educators 

To provide increased training opportunities for teaching assistants specific to their job 

and interests  

To foster increased open dialog around teaching practice 

 

Supervision and Evaluation 

To effectively employ the mini-observation evaluative model 

To review new state regulations regarding teacher evaluation, and accordingly, work 

to adjust supervisory practice in Wayland  



Wayland Public Schools 

2011 – 2012 System-wide Goal Setting Process 

 

NEXT STEPS 

 

Once the system-wide goals are crystallized, we will engage in a process through which each 

goal will be tied to specific objectives.  We will try to picture what it would look like a year from 

now if, in fact, we had made significant progress toward meeting each goal.  In other words, to 

the degree possible, we will seek ways to test whether specific objectives make a positive and 

significant impact on student learning.   Educational goals, including these goals, often refer to 

increased “inputs.”  Our challenge is to define ways to measure the success of these initiatives in 

terms of student “outputs” (beyond the obvious scores provided through standardized testing) – 

no easy task given how hard it is to isolate specific variables in the field of education.   

 

In order to give you an idea of the next steps in this process, for the first two goals, I’ve listed 

some sample objectives that we may choose to embrace: 

 

1.  To implement a system-wide integrated RTI program in a teaching and learning 

environment that includes teacher collaboration, sharing of best practices, differentiated 

instruction, and the use of data to inform instruction 

 

Sample Objectives: 

To increase open dialog around teaching practice, in part by scheduling time for 

professional learning communities to meet regularly 

To train teacher teams to engage in a cycle of identifying standards, developing 

common assessments, comparing data, and sharing effective teaching 

methodologies 

To continue work on differentiated instruction, including increasing math 

differentiation and intervention at the elementary level 

To enhance cooperation and co-teaching between regular education and special 

education staff 

 

2.  To increasingly employ instructional technology for the purpose of improving student 

understanding of core content knowledge and skills, including in the areas of formative 

assessment and differentiation 

 

Sample Objectives: 

To increase the use of blended learning throughout the school system 

To engage teachers, students, and the community in the development of a 1:1 

computer initiative 

To enhance communication, including via the website and parent portal 


