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Wayland Public Schools 
Superintendent Evaluation 2011 -2012 School Year 

 
This evaluation should be read in conjunction with  

Dr. Stein’s self-assessment (see attached).  
 

GENERAL 
 

Overall, the School Committee believes Dr. Stein has done an excellent job in his first 
year as Superintendent of the Wayland Public Schools.  Dr. Stein possesses the 
capacity to be informative and reflective, and demonstrates an ability to step back 
and listen.  He is positive, humble, tenacious, good humored and has an enthusiastic 
spirit.  He applies skillful analysis to various complex problems and provides steady 
movement toward thoughtful and positive action, as an example his handling of the 
elementary school space concerns.  He also offers a broad perspective with a high 
level of aspiration.  His leadership approach is inspirational, and he is urged to guide 
staff in developing similar capacities for their work with students and each other.  
 

 
 

PART I 
 

I. ANNUAL GOALS:   
 

a) How well has the Superintendent met, or made adequate progress towards, the 
district’s annual goals related to:  

 
1. implementing a system-wide RTI program in a teaching and learning 

environment that includes teacher collaboration, sharing of best 
practices, differentiated instruction, and the use of data to inform 
instruction;  

 
Based upon the presentation made to the School Committee on March 26, 
2012, Dr. Stein has made more than adequate progress toward this on-
going goal, including supporting professional development for increasing 
numbers of teachers in this area.  The Committee recognizes that this goal 
is a work in progress and encourages Dr. Stein to continue this effort with 
emphasis to roll out to all students at all levels.  
 

2. increasingly employing instructional technology for the purpose of 
improving student understanding of core content knowledge and 
skills, including in the areas of formative assessment and 
differentiation;  
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Dr. Stein has been in the forefront of supporting and advocating for 
developmentally and age appropriate technology in the schools, thereby 
making more than adequate progress toward this on-going goal.  By 
immersing himself in the issue, and drawing upon a school and 
community-based technology task force, he has effectively communicated 
to the school and larger community the pros and cons of technology 
initiatives, thereby building support for the 1:1 computer learning 
initiative.   Parents have been impressed with the use of technology, in 
particular, at the elementary level (e.g. 4th grade Power Point 
presentations). 
 
For future consideration by the Superintendent, the School Committee 
would like Dr. Stein to move toward specifying what key skills are best 
taught by means of a computer versus by teachers, including areas such as 
relationships, team building, synthesis, applications to life problem solving 
among others. The Committee would also like to have the Superintendent 
work toward specifying what technology skills (and possibly other areas of 
expertise) teachers are expected to master, including both the basic and 
optional skill sets.  And the Committee would like to discuss how 
technology could be used to increase efficiencies throughout the schools.  

 
3. enhancing health and  wellness education, employing a systemic 

approach to curriculum, instruction, extra-curricular activities and 
school culture;  

 
Dr. Stein has made more than adequate progress towards this goal.  The 
effort has been driven by state and federal law and regulations in many of 
the noted areas, as well as by this community’s needs, as described, inter 
alia, in the Youth Risk Survey, for further education concerning healthy 
relationships, stress-reduction and sound decision-making.  The 
Committee commends Dr. Stein specifically for his handling of the tragic 
loss of a former student. 
 
For future consideration by the Superintendent, the School Committee 
would like Dr. Stein to move toward providing an early assessment of 
students for areas of concern, including vulnerability, resiliency, anxiety, 
anger, need for control, a check on social connectedness and capacity to 
build healthy relationships, offering resources for student sharing of 
questions and concerns, and system tracking with appropriate 
interventions.   The Committee would also like the Superintendent to 
consider incorporating wellness into the science and social studies 
disciplines and to continue to check on both the engagement and rigor of 
the wellness curriculum. He is asked to consider a review of safety nets in 
place for students, especially during times of apparent high vulnerability 
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such as 8th grade and senior summers. In addition, the Committee would 
like to have a discussion about head related injuries in school sports.  

 
4. continuing to define and narrow the achievement gap;  

 
As Dr. Stein noted, this goal is inextricably entwined in the RTI goal 
towards which adequate progress has been made.  Dr. Stein recognizes that 
more needs to be done.  In addition, an opportunity for improvement in 
defining the achievement gap still remains, as this is an ongoing effort, 
coincidentally mandated by law.  A conversation with the School 
Committee about the history, purpose of the effort and anticipated future 
actions could be beneficial upon the renewal of this goal, as it may also 
provide an opportunity to understand how the District is progressing 
toward this goal, especially with the use of data that will be gathered.     

 
5. restructuring the fiscal operations within the school system with an 

eye toward efficiency, transparency and accountability; 
 
Dr. Stein has supported efforts in these areas made by professional school 
and town personnel, and he has been responsive to suggestions from the 
School Committee and community members.  It is apparent that he places a 
high priority on the financial soundness of the schools and improving the 
clarity of ongoing financial operations as well as the budget process.  Most 
School Committee members believe he has made more than adequate 
progress toward this goal, as he has been responsible for a cultural switch 
in the District with more attention to detail, transparency and 
accountability.   The School Committee acknowledges that this goal is a 
work in progress.  
 
The Committee also recognizes that Dr. Stein is responsible for the 
oversight of the work done in this area. The Committee encourages the 
Superintendent to continue to place attention and be proactive in reporting 
issues and making recommendations to the School Committee as to how 
best to address them.  One member of the Committee believes that there is 
room for improvement in this area.   

 
 

6. reviewing the full day kindergarten pilot - including its educational 
impact, financing, and parental assessment – and recommending 
future directions;   

 
Dr. Stein has made more than adequate progress toward this goal, 
specifically with regard to the parental assessment and financial reporting 
of the program.  Arriving in Wayland in the middle of the two-year pilot, 
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Dr. Stein was not involved in the conversations and decisions that led to 
the adoption of the pilot.   
 
For future consideration by the Superintendent, the School Committee 
hopes there will be careful, open-minded analysis of this program, to 
increase clarity for all (parents/teachers/community) as to the complex 
issues about the lasting effects of FDK on student achievement.  A 
suggestion was made to assess this program over a 5-year period, 
specifically looking at academic achievement past third grade.  In addition, 
there was a sense the School Committee would like to see an analysis of the 
social/emotional/financial effects of non-mandated FDK on students and 
their parents.   

 
 

7. reviewing new state regulations regarding teacher evaluation, and 
accordingly, working to adjust supervisory practice in Wayland; and  
 
Dr. Stein was appropriately proactive in taking this out of the “on-deck” 
circle, given the magnitude of the state program and the upcoming 
negotiations with the teachers. 
 
For future consideration by the Superintendent, in an effort to provide 
more transparency in this area, the School Committee would like to see the 
Dr. Stein provide clarity regarding how many times a teacher is observed 
per year, the frequency and length of performance conversations with 
supervisors, the frequency of written and focused feedback and the 
supervision ratios.  As part of this conversation, the Committee would also 
like to understand best practices in other industries.  
 

8. increasingly aligning the curricular and extra-curricular activities 
with activities that will help prepare students to become global 
citizens in a global economy?   
 
Dr. Stein has advanced this goal in the FY13 budget which includes the 
introduction of Chinese in the Middle School and the High School student 
exchange initiative, as well as the 1:1 computer learning initiative, all of 
which support this goal. He also showed creativity with regard to funding 
sources and effectively using his prior connections to make progress with 
this goal.  
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II. ENTRY PLAN 
 

a) How well has the Superintendent met, or made adequate progress toward, the 
goals outlined in his entry plan of April 23, 2011: To enter the system in a way 
that is inclusive and productive: by gathering information through interviews 
with school committee members, other community leaders, staff, and parents, 
document reviews and school visits; by taking stock of Wayland’s strengths and 
aspirations, by sharing and testing out his findings, and by jointly developing a 
set of shared goals?  

 
Dr. Stein strategically and proactively set forth a sound entry plan (not 
knowing that it would become part of this evaluation) and fulfilled it, in the 
face of unforeseen events that also needed immediate attention during the 
summer.  He conducted a thorough process of entry that consisted of 
gathering information from a variety of constituents and developing a 
comprehensive set of goals.  

 
 
 

PART II 
 
I. RELATIONSHIP WITH SCHOOL COMMITTEE: 
 

a) How effective is the Superintendent in keeping the School Committee 
informed about the programs, practices, and problems of the schools? 
 
Dr. Stein has communicated well with the School Committee.  In particular, his 
new method of asking staff to explain progress toward each developed goal, 
and to be available for questions and comments has deepened the Committee’s 
understanding of what has been accomplished and what is recommended for 
the future.  The Superintendent Reports given at each School Committee 
meeting also provide an opportunity for the Committee to be informed in 
these areas.  He has taken a great deal of time to build relationships with the 
Committee members, by individually reaching out to them, maintaining a very 
open door policy, being honest with his answers and allowing there to be 
disagreement.  
 
For future consideration by the Superintendent, with respect to problems in 
the schools, and in particular problems involving student disciplinary matters, 
the School Committee would like to have a conversation about what is 
generally appropriate for the Committee to know and how a particular issue 
(e.g. vandalism or bullying behavior, truancy or transfers, visits to the nurse or 
dean of students) impacts teaching and learning and the use of resources.  The 
Committee discussed the idea of inviting school heads and department heads 
to provide a brief update of their programs, assuming these topics relate to the 
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district goals. The Committee also inquired as to whether the Committee can 
learn from the questions asked during the budget cycle so it can be more 
proactive in providing such information in the future.  
 

 
b) How effective is the Superintendent in making recommendations to the 

School Committee relative to policy and to other matters requiring 
School Committee action, supported by data and information, as 
necessary, to make informed decisions? 
 
Dr. Stein has been an excellent leader and communicator with the School 
Committee.  He has been responsive to questions about operations, 
procedures and policies.  The Committee appreciates that Dr. Stein has made 
an effort to take a stand on certain issues, make recommendations and push to 
resolve situations even when there has been controversy, despite it being his 
first year in the District.  
 
For future consideration by the Superintendent, the School Committee would 
like to see recommendations from the Superintendent concerning School 
Choice, late buses for Boston students, transparency and efficiency in School 
Committee operations and a sharing of the information he receives through 
the Massachusetts Association of School Superintendents with respect to 
legislative trends at the state and federal level (and whether we should have a 
legislative liaison).  The Committee would also like Dr. Stein’s help in having a 
conversation that pays appropriate amounts of time and effort toward 
leveraging the larger context, in areas such as state legislation, state funding of 
schools, state taxation and the role of the Suburban Coalition.   
 

 
c) Does the Superintendent work well with the School Committee to 

develop a vision, long-range plan and system-wide goals for the district? 
 
Dr. Stein has worked well with the School Committee to develop a vision and 
system-wide goals for the District, which the Committee recognizes was 
difficult given it was his first year in this role.  The School Committee would 
like guidance from the Superintendent in keeping the goal setting process 
simple, manageable, and meaningful.  The Committee agrees with the 
Superintendent that the District should focus on a certain number of 
important and limited goals in order to make meaningful progress rather than 
on too many goals that may result in splintering in many directions.  
 
For future consideration by the Superintendent, the School Committee would 
like Dr. Stein to explore establishing three to five year plans that include 
objectives, outcome-based indicators and action steps expected with course 
corrections as needed along the way.  The School Committee would also like 
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the following questions to be considered by the Superintendent in formulating 
such plans: 

 How will we know when we are done with the plans? 
 How can we maintain focus on the student’s experience in the 

classroom? 
 How can we be sure to give staff time to think broadly and creatively, 

rather than simply on the lessons for the day? 
 
 
 

II. UTILIZATION OF RESOURCES:  
 

a) How effective is the Superintendent in managing the district’s resources 
of staff, time, money, materials, equipment, space, available special 
services, and other available resources? 
 
Dr. Stein has clearly made this issue a priority.  Specifically, he addressed the 
needs of the District by supporting the High School project, the Middle School 
roof replacement project and recommending the elementary space utilization 
study.  With regard to the FY13 budget, he found efficiencies through staff 
exchange and the SPED prepayment. The Committee acknowledges that it is 
difficult to provide a true assessment in this area since the Committee does not 
have direct involvement in these matters.  
 
For future consideration by the Superintendent, the School Committee would 
like to have more information from Dr. Stein, and through him, of the use of his 
and other staff time responding to questions, both informal and formal (OML, 
public records, reports required by DESE, federal agencies etc.) from students, 
parents, residents, media, elected officials (including School Committee 
members) and state and federal agencies. How are the core operations of the 
District – administratively, pedagogically and financially – affected by expected 
and unexpected additional demands or requirements?   

 
b) How well does the Superintendent determine short and long-range 

building needs and oversee implementation of such projects?    
 
This is another area illustrative of responsiveness and leadership by Dr. Stein. 
Perhaps partly because of his math background, Dr. Stein utilizes data at the 
outset of new endeavors.   The examples he has listed in his self-assessment 
illustrate his methodology in addressing building maintenance and 
improvement efforts.  Despite it being Dr. Stein’s first year as Superintendent, 
the Committee commends Dr. Stein’s handling of certain building needs, such 
as the elementary space concerns.   
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Recognizing that as with all of the operations of the schools, the key 
components of success lie in the work of dedicated and knowledgeable 
professionals, it is vitally important that Dr. Stein’s hiring choices include 
people who themselves are skilled in hiring, recruiting, promoting and 
retaining excellent personnel. By the same token, Dr. Stein and the School 
Committee must continue to appreciate and encourage what has been called 
Wayland’s “human capital” (e.g. HSBC and Technology Taskforce) –interested 
Wayland residents who donate their expertise and time to the betterment of 
the schools. 
 
 
 

III. LEADERSHIP:    
 

a) Administrative Leadership:  How effective is the Superintendent in 
inspiring administrators, faculty and staff, to accomplish desirable 
objectives, utilize effective methods, and accept School Committee 
direction?  

 
Dr. Stein utilized a practice this year of inviting/requiring staff to present to 
the School Committee on a variety of topics, including those related to specific 
annual goals.  It appeared that the faculty, administrators and staff who 
participated in these presentations were inspired by Dr. Stein to address 
often-times complex issues in a clear and detailed manner.   These 
presentations have been helpful in understanding the broader concepts, 
specific concerns, and professional tools involved in each area.  As part of this 
effort, the School Committee would like the Superintendent to continue to 
keep the focus on the students’ daily experience, accumulating skills, sound 
habits of mind and wisdom.  The Committee also encourages the 
Superintendent to use his creativity and ingenuity to further improve 
communication between the Administrators and the School Committee. 
 
For future consideration by the Superintendent, the School Committee would 
also like to have a conversation about how the District identifies and provides 
models of excellent teaching and relatedly gives staff time to absorb and 
perfect such instruction.   In addition, the School Committee would like Dr. 
Stein’s help to balance the assessment drive appropriately (e.g. what are the 
most important matters to be assessed; how do we guard against assessment 
becoming a distraction from learning?).  
 

 
b) Instructional Leadership: How effective is the Superintendent in 

fostering school cultures, instructional programs and strategic 
initiatives, which are conducive to high quality student learning, and 
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related to the humanitarian principles described in the WPS Mission 
Statement? 
 
Dr. Stein follows a system-wide approach to setting goals, making decisions 
concerning use of resources in implementing the goals, and working 
collectively with faculty, administrators and staff towards achieving these 
goals. 
 
For future consideration by the Superintendent, the Committee urges Dr. Stein 
to identify teachers who have special programs and encourage the sharing of 
these programs so they can be more widely practiced throughout the school 
system.  
 

IV. DEVELOPMENT OF OTHERS:  
 

a) How successful is the Superintendent in hiring, retaining and developing 
the potential of staff members (e.g. professional development, morale, 
evaluation)? 
 
Dr. Stein has brought to his current position the benefit of his prior position as 
Assistant Superintendent for Human Resources in Newton.  His 
implementation of a 360-degree evaluation of the Principals, while a change 
from previous practice, should lead to increased understanding of the work 
done by each Principal in his or her school.  The Committee received positive 
feedback by the community with regard to this effort. The Committee 
acknowledges that there was not a significant administrative hire this past 
year.  

 
b) How successful is the Superintendent in recruiting and hiring, as 

appropriate, highly qualified out-of-district candidates?  
 
The process described by Dr. Stein appears sound and thorough.  In the past 
year, there were approximately 25-30 new teacher hires throughout the 
District. Dr. Stein was involved in the interview process for finalist candidates.  
We have yet to assess how this recruiting and hiring process has worked out 
with any new hires since July 2011.   
 
For future consideration by the Superintendent, the Committee would like to 
possibly receive follow up information on such hires.  

 
V. KNOWLEDGE AND EXPERIENCE:  
 

a) Does the Superintendent demonstrate, through professional 
development and otherwise, the capacity and desire to broaden personal 
perspectives and become more valuable to the school system? 
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Yes, Dr. Stein has attended many events in Wayland and elsewhere to increase 
his knowledge of programs and initiatives (e.g. accompanying staff, School 
Committee and community members to see firsthand the use of 1:1 computer 
learning in Maine), as well as programs and events sponsored by other 
organizations in Wayland, including the public library, the Walden Forum, and 
the Wayland Historical Society.   
 
For future consideration by the Superintendent, the School Committee would 
like Dr. Stein to consider seeking feedback about himself from various 
constituents, to review it with a peer, to report on his findings and to urge his 
colleagues to do the same sharing their processes and outcomes, in an effort to 
build a culture of safe and constructive feedback.  
 
 

 
b) Is the Superintendent’s depth and breadth of practical, technical, and 

academic knowledge sufficient for effective handling of the problems of 
the job? 
 
Yes, the Superintendent’s knowledge base is sufficient for effective handling of 
the problems of the job.   

 
VI. JUDGMENT:     
 

a) Does the Superintendent have the ability to establish a clear order of 
priorities and divide attention and time appropriately?   
 
Yes, Dr. Stein has accomplished much in this first year, in the midst of 
unexpected, wrenching events and unusual circumstances.  Dr. Stein has 
developed and clearly presented a fiscally responsible, academically sound 
and progressive budget; he has engaged fully with the larger community; and 
he has maintained a calm and effective presence for supporting sound, 
ongoing teaching and learning in the schools.  

 
b) Does the Superintendent take appropriate steps to assure the safety and 

welfare of students and employees in the schools and at school 
sponsored activities? 
 
Yes, and the School Committee welcomes assurance that adequate information 
is provided to the School Committee when issues arise, which could lead to a 
review of School Committee policies, if appropriate, provided that there is a 
clear understanding of the need for confidentiality and a commitment to it. 
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VII. COMMUNITY RELATIONS:  
 

a) How well does the Superintendent understand the strengths and 
problems of the local and school community?   
 
Dr. Stein has a good understanding of the local and school community, which 
are both very active and engaged. 
 

b) How effectively does the Superintendent communicate with the 
community and other boards and departments of town government?   
 
Both the content and manner of communication with the community and town 
boards are excellent.   
 

VIII. SUPPLEMENTAL COMMENTS: 
 

The School Committee is very grateful for Dr. Stein’s leadership this past year.  
It has been very evident that he cares a great deal about the Wayland school 
system and everyone associated with it, including the students, staff, families 
and community members.  The Committee encourages him to continue to 
monitor the workload of staff, especially those who are most connected to the 
Committee, while trying to inspire them to work more effectively.  The 
Committee hopes that Dr. Stein has some time this summer to reflect, relax 
and recreate. 
 

 
 

 
 

Very Truly Yours, 
Barb Fletcher, Chair 

Beth Butler, Vice Chair 
Malcolm Astley 

Ellen Greico 
Shawn Kinney 

 
 
 
 

 
 

 
  
 
      


