PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to current year budget requests only)

ALTERNATIVE MEANS TQ SATISFY NEEDS

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE
MANDATED BY LEGAL OR REGULATORY REQUIREMENTS
OPERATIONAL BUDGET IMPACT

PROJECT FEASIBILITY, (READINESS)

EXPENDITURE SCHEDULE
ELEMENT :

A

B
G
D
E

* Priorto Date"

TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL IMPROVEMENT PROGRANM (CIP)

CAPITAL APPROPRIATION REQUEST
FY13 - FY17 (FIVE YEARS})

Neftworking Upgrades : Yes

Profect Title Incheded In Prior & Year Gapital Plan? (YiN)

Leisha Simon eisha_simon@wayland.k12.ma.us
Sponsor {Advocals) Name Centact Informatlon

- School Comriittee i i

1012412011

Contact Name and Emall Address

Dats and Quanfum of Vote (if required)

Ne
computers.: Natworking Upgrades o supporl bring your own device and wireless growth for mwlbiple hand-held devices.

twork wiring upgrades In the Middle and Elemenlanj Schools' fomave from Cat e lo Cat 6. This is to provide xmpfovad bandmdm perfo:mance io

Consmtantfundmg m!l bring the Districtinlo closer alignrient with the MA Deapariment of Elementary and Seoondafy Educabon ' National §

the tnlérnational Society for Techno'ogy in Education’s benchmarks for impraved teaching and leaming.

et

= ulE

Does Not Meet or

Partllly Mecls | £y Meets Glterla

Does Not Apply Criteria
X
X
X
X
X

2015

2016

2017 TOTAL W0

1. PLANNING & DES!GN

2. LAND

3. CONSTRUCTION

4. EQUIPMENT

50,000

50,000 50,000

50000

£§0,000 250,000

5. OTHER

nlen |n|dn s |

TOTAL

50,000

56,000 §0,000

$ 50,000

50,000 250,000

OPERATIONAL BUDGET IMPACT:

YEg |

~ |IFYES, please provide

details.

17. Wlllmls Capital Request generate newrre\.;éhue'i? —

2. Wil this Capital Request fncrease operating costs?

3. Wil this Capital Request Decrease operating cosis?

Improved technology senvices for slaff and students.

FUNDING SOURCES: _

4 Wiil this Capital Request impact personnel?

I YES, please provide detalis,

How vnil thls Capzlal Request be paxd for?

=11, Bomowing/Cash Capital

2. CPA Funds

3. Granls or Gifts

. [& Other




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL IMPROVEMENT PROGRAM (CIP)
CAPITAL APPROPRIATION REQUEST
FY13 - FY17 (FIVE YEARS)

PROJECT INFO: School Bus |No, bt two bisses were In FY08 capital pian
Profect Title Included In Prior § Year Capital Pian? {Y/N)
PROJECT SPONSOR: Geoffrey MacDonatd :
Sponsor {Advocate) Name Confact Information
APPROVING BODY / VOTE: Wayland School Commities 5 10/24/11 voted as a placeholder
Confact Name and Emall Address Dafe and Quantum of Vole (if required]}
PROJECT DESCRIPTION: Purchase of one(1) full size, 77 or 71 passenger schoe! bus to replace three old buses (1999, 2001, 2002). The 2002 has a blown engine

and woyld cost $17K to fix. The cost of repairs in FY11 for all three buses and the mini was $15,978. The mileage on each bus as of
1072011 is 123,043 and 73,5691, and 87,705, respectively. Wayland also owns a 2002 mini {seats 18) bus with 38,362 miles on it, which
is used daily. The three full size buses would be sold at auction.

Wayland only has one remaining driver employed.-Bus service in Wayland, except for the one driver, is pi
PROJECT JUSTIFICATION: Student. The one driver and bus provide a regular route and do many field trips which in analysis i

Does Not Meet o Parualljc'l'weel_s__

EVALUATION CRITERIA: (Applies to current year budget requests only) Doss Hat Apply Criteria ..

A ALTERNATIVE MEANS TO SATISFY NEEDS X

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X

c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X

D, OPERATIONAL BUDGET IMPACT X

E PROJEGT FEASIBILITY, (READINESS) X
EXPENDITURE SCHEDULE:
ELEMENT B
§. PLANNING & DESIGN $ -
2. LAND 3 N
3. CONSTRUCTION $ -
4. EQUIPMENT 70,000 5 70,000
5. QTHER $ -
TOTAL $ BE 70000 | $ K B E - |3 $ 70,000
OPERATION

T e EYEST T T ND \FYES, please provide details. "

1. Will this Capital Request ganerate new revenue? X
2. Will this Capital Request fncrease operaling costs? X No, itis less expensive 10 operale non-contraclor bus
3. Wil this Capilal Reauest Decrease operating costs? X Repair cost savings

4, Will this Capita Request impact personnel? X Keeps on Wayland driver in Wayland owned bus

1 YES, please provide delalls,

How will thls Capna[ Request be pald !on’?
211 Borrowing/Cash Capital X

2[4, Other % Sufaciant balancs in ansporlation revoiving account




PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL IMPROVEMENT PROGRAM (CIP)
CAPITAL APPROPRIATION REQUEST
FY13 - FY17 (FIVE YEARS)

Bobeat with Snowblower and Sidewalk Sweeper

Y

Profect THie

Includad In Prior § Year Coplal Plan? (YiN)

School Department/Faciiities Dept.

John Moynihan

Sponsor (Advocate) Name

Confact Information

School Committes

Conlact Name and Emall Address

Dafa and Quantum of Voo {if required)

Bobeal with Snowblower and Sidewak Sweeper

Vehicle 1o be used on the Wayland HS campus fo plow the sidewalk and do cleanup plowing on the school grounds In winter. Itwill 2iso be ue used to sweep

watkways of sand and debris as well a3 grass clippings after DPW/Parks mows grounds and fields.

EVALUATION CRITERIA: (Applies to current year budget requests only)

ALTERNATIVE MEANS TO SATISFY NEEDS

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE
MANDATED BY LEGAL OR REGULATORY REQUIREMENTS
OPERATIONAL BUDGET IMPACT

PROJECT FEASIBILITY, {READINESS)

EXPENDITURE SCHEDULE:
ELEMENT

A

me o m

Prior to Date

2013 2014 2015

Does Not Meet or
Does Not Apply

Partially Mests

Criteria Fully Meats Criteria

2016

2047 TOTAL Comments

1, FLANNING & DESIGN

2. LAND

3, CONSTRUCTION

4. EQUIPMENT

50,000

50,000

5. OTHER

TOTAL §

Ly R LA | & | 40 {4 | <2

§0,000

OPERATIONAL BUDGET IMPACT:

YES NO

IEYES, please provide detalls.

1. Will this Capital Request generate new revenug?

2. Will this Capital Request increase operaling cosfs?
3. Will this Capital Request Decrease operating cosig?

More efficient usa of manpower

FUNDING SOURCES:

4. Will this Capital Request impact personnel?

YES N

If YES, please provide details.

How will this Capital Request be paid for?

1, Borrowing/Cash Capital X

2. CPA Funds

3. Granis or Giffs

4. Other




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL IMPROVEMENT PROGRAM (CIP)
CAPITAL APPROPRIATION REQUEST
FY13 - FY17 (FIVE YEARS)

PROJECT INFO: Claypit Hill Classroom Furnifure No

Project Title Included in Prior & Year Capital Plan? {Y/N)
PROJEGCT SPONSOR: School Committea/Facilities Department John Moynihan

Sponsor {Advocale) Name Confact information
APPROVING BODY / VOTE: School Committee 10/24/2011

Conltact Name and Emall Address Date and Quantum of Vola (H required)
PROJECT DESCRIPTION:

This Is the first year request of a multiple year program to replace classroom furniture throughout the scheol. The current furniture is 20-26 years old and beginning lo
break down,

PROJECT JUSTIFICATION:

Classroom fusniture has a usetu! fife of 158-20 years, This request will replacefupdats the classtoom environment.

Does Hof Meef or Partially Meels Fully Mests Criteria

EVALUATION CRITERIA: (Applies to current year budget requests only) Dazs Kat Apply Criteda
A ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
e . MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
v D. OPERATIONAL BUDGET IMPACT X
E PROJECT FEASIBILITY, [READINESS) X

EXPENDITURE SCHEDULE:
ELEMENT
1. PLANNING & DESIGN
ZLAND
3. CONSTRUCTION
4. EQUIPMENT 30,0001 30,000 35,000 35000 28,004

5. OTHER
TOTAL $ - 1§ 30,000 | § 30,000 | § 35,000 | § 35,000

Prior to Date 2013 2014 2017 TOTAL Comments

W |4p | a |40 | | <o
.

<

25,000

OPERATIONAL BUDGET IMPACT:

YES NO IFYES, please provide defalis.

1. Wilt this Capital Request generale new revenue?
2. Will this Capital Request increase operaling cosis?

%
%
3. Will this Capital Request Docrease operating costs? X
4. Wil this Capital Request impact personnef? X

FUNDING SOURCES: +

YES NO If YES, pleasé provide detalls.

How will this Capital Request ba paid for?
1. Borrowing/Cash Capital X
2. CPA Funds

3. Grants or Gifts
4. Other




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL IMPROVEMENT PROGRAM (CIP)
CAPITAL APPROPRIATION REQUEST
FY13 - FY17 (FIVE YEARS)

PROJECT INFO: Happy Hollow Classroom Furniture Replacement No

Profect Titlo Inctudad In Prior & Year Capital Plan? {Y/N)
PROJECT SPONSOR: School Committee/Facilities Department John Moynihan

Sponsor (Advocafe} Name Confact Information
APPROVING BODY / VOTE: School Commities 10/24/2011

Confact Namo and Emall Address Date and Quanturm of Vots (i required)
PROJECT DESCRIPTION:

|Mutti-year program to reptace worn andoutdated classroom furniture

PROJECT JUSTIFICATION:

Current furnifure s 20-25 years old. The replacement will help imupove the classroom environment,

Does Not Maet o Partially Masts

: Meets Crited
EVALUATION CRITERIA: (Applies to current year budget requests only) Daes Not Apply Criterta Fully Mete Gtat
T A ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR |MPROVES THE STANDARD OF SERVIGE X
. ¢ MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
b. OPERATIONAL BUDGET LMPAGT X
£ PROJECT FEASIBILITY, {(READINESS) X
EXPENDITURE'SCHEDULE: . "+~ "= N e : e g _
ELEMENT Prior to Date 2013 2014 2015 2016 217 TOTAL Comments
1, PLANNING & DESIGN $ -
2 LAND $
3. CONSTRUCTION § }
4, EQUIPMENT 30,000 30,000 35,000 35,000 25,000] § 155,000
5, OTHER 5 -
TOTAL 5 B 30,000 [ § 0,000 | § 35,000 1% 35000 [§ 25000 § 155,000

OET_IONAL_ BUDGET IMPACT:

YES NO HYES, please provide delalls.

1. Wil this Capital Requast generate new revenue? X
2. Will this Caplial Request [ncrease operating costs? X
3. Wil this Capital Requast Decrease operating costs? X

X

4. Will this Capital Request impact personnal?

FUNBING SOURCES: "~ ™ IR
YES NO 1 YES, pleass provide delails.

How will this Capital Request be paid for?
1. Borrowing/Cash Capital X .
2, CRA Funds
e 3. Grants or Gifts
L 4, Other




PROJECT INFC:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL IMPROVEMENT PROGRAM (CIP)
CAPITAL APPROPRIATION REQUEST
FY13 - FY17 (FIVE YEARS)

Claypit Hill Floor Tite

FY 12

Profect Title Inchided in Prior 5 Year Capltal Plan? {Y/N}
Schoaol Commities/Facilities Department John Moynihan
Sponsor (Advecals) Name Contact Information

School Committes 10/24/2011

Contact Name and Emall Address

Dats and Quanturn of Vole {if required)

Remove and replace approximation 5600 SF of ACM fioor tie and replace with vinyl-containing fioo tile.

Removes potential explosure to falting asbestos floor tites which will improve tha health and salely of students and staff..

EVALUATION CRITERIA: {Applies to current year budget requests only)
o ALTERNATIVE MEANS TO SATISFY NEEDS
MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

EXPENDITURE SCHEDULE:

ELEMENT

A

me o ®w

Prior to Date

OPERATIONAL BUDGET IMPACT
PROJECT FEASIBILITY, (READINESS)

a3

2014

2015

DI;’:;“!:::“::;;' P""g’i:"er’::e‘s Fully Meels Griteria
X
X
X
X
X

206

017

Comments

1. PLANNING & DESIGN

2. LAND

3. CONSTRUCGTION

45,000

45,000

50,000

50,600

4, EQUIPMENT

5, OTHER

TOTAL

45,000

50,000 | §

$ 50,000

o m | || < |5
—
b=
n
g-

QPERATIONAL BUDGET IMPACT:

YE§ NO IF YES, please provide details.
1. Wil this Capital Request generate new revenus? %
2. Wit this Capital Request Increase operating costs? X
3. Wil this Capital Request Decrease operating costs? X
P

FUNDING SOURCES: ™~

4. Will this Capital Request impact personnel?

If YES, please provide detalls.

How will this Capital Request be pald for?

1. Borrowing/Cash Capital

2. CPA Funds

3. Grants or Gifts

4. Other




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL IMPROVEMENT PROGRAM (CIP)
CAPITAL APPROPRIATION REQUEST
FY13 - FY17 (FIVE YEARS)

PROJECT INFO: Claypit Hilf Paving FY 12

Profect Titfe Included in Frior § Year Capial Plan? (Y}
PROJECT SPONSOR: School Committee/Faciliies Department John Moynihan

Sponsor {Advocate) Name Confact Informalion
APPROVING BODY / VOTE: School committes 10/24/2011

Contact Name and Email Address Dalo and Quantum of Vofe fif reprired)
PROJECT DESCRIPTION:

Repave existing parking lot to the leR/rear of the bisilding.

PROJECT JUSTIFICATION:
|'mproves safely and surface condition.
Does Not Mzt or Panial.ry !:!eels Fully Meets Griteria
EVALUATION GRITERIA: {Applies fo current year budget requests only) Dozs Not Agply Criteria
A ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
1% OPERATIONAL BUDGET IMPACT X
E. PROJECT FEASIBILITY, {READINESS) X
ELEMENT Prior to Date 2013 2014 2015 2016 2017 TOTAL Commenis
1. PLANNING & DESIGN § -
2. LAND § -
3. GONSTRUCTION 55,000 50,000 50,000 H 100,000
4. EQUIPMENT $ -
5. OTHER § -
$ 108,000

TOTAL 3 5,000 | § 50,000 | 8 50,000 § - |8 - |3

OPERATIONAL BUDGET IMPACT:

YES NG If YES, please provide detalls,

1. Will this Capital Requast generate new revenue?

X
2, Will this Capital Request Increase operating cosis? X
3. Will tiis Capilal Requast Decrease operaling costs? X
|4. Wil this Capital Request impact personnel? X

FUNDING SOURCES:

YES NO If YES, please provide detalls,

How will this Capital Request be paid for?
1. Borrowing/Cash Capital X
2. CPA Funds

3. Grants or Gifts
4. Other




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL IMPROVEMENT PROGRAM (CIP)
CAPITAL APPROPRIATION REQUEST
FY13 - FY17 (FIVE YEARS)

PROJECT INFO: Middle School Roof Replacement Y
Project Tith Included In Prior § Year Capital Plan? (Y/N)
PROJECT SPONSOR: School Committee/Facilities Dept. John Moynihan
Sponsor (Advocate) Name ContactInformation
APPROVING BODY { VOTE: School Committee 10/24/2011
Conlac Name and Email Address Dalo and Quantum of Vofe (i required)
PROJECT DESCRIPTION:

Remove and replace existing EPDM roofing system with new roofing system.

PROJECT JUSTIFICATION:

Prolect will stop water infilraion and decreasa malntenance and energy cests.

Does Not Meet or Partlalty Meets

EVALUATION CRITERIA: {Applies to current year budget requests only) Does Not Apply Criterta Fully Meets Criteria
A ALTERNATIVE MEANS TO SATISFY NEEDS X
B, MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
¢ MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
D. OPERATIONAL BUDGET IMPACT X
E. PROJECT FEASIBILITY, (READINESS) X

EXPENDITURE SCHEDULE: -~ -+

ELEMENT Prior to Date 2014 2015 2016 2047 TOTAL Comments
1. PLANNING & DESIGN 3 -
2. LAND $ -
3. CONSTRUCTION 1,500,000 § 1,500,000
4. EQUIPMENT $ -
5. OTHER $ R
TOTAL $ - |5 1,500,000 | § - |3 - 1§ - {3 $ 1,500,000
QPERATIONAL BUDGET IMPACT:

YES NO If YES, please provide delalls,
1. Will this Capital Request generale new revenus? X
2. Will this Capilal Request lncrease operating cosis? X
3. Will this Capital Request Decreage operating costs? X Lower energy costs

4, Wil this Capital Reauest impact personnel? X%

FUNDING SOURCES: -+~

YES N0 H YES, please provide delalls.

How wilt this Capital Request be paid for?
1. Borrowing/Cash Capital X
2, CPA Funds

3. Grants or Gifts
4. Other




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL IMPROVEMENT PROGRAM (CIP)
CAPITAL APPROPRIATION REQUEST

FY13 -FY17 (FIVE YEARS)
PROJECT INFO: Happy Hollow Floor Tile Replacement Yes
Profsct Tiths Inchuded in Prior § Year Capltal Plan? (Y/)
PROJECT SPONSOR: Schoot Committee/Facilities Departmant John Moynihan
Sponsor {Advocale) Name ConlactInformation
APPROVING BODY { VOTE: School Committes 10/24/2011
Gontact Name and Emall Address Dale and GQuantum of Vota (f required}
PROJECT DESCRIPTION:
Confinuing replacement of ACM floor tila with vinyl-contaln floor tile
PROJECT JUSTIFICATICN:
Removes potealial axposure fo asbestos floor tles which wilimprove the health and salety of sludents and slaff.
Does Nof Meed or Partially Meels Fully Meets Criteria
EVALUATION CRITERIA: (Applies to current year budget requests only) Dozs Not Apply Criteria
A ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL OR REGULATORY REQRIREMENTS X
[+ OPERATIONAL BUDGET IMPACT X
E PROJECT FEASIBILITY, {READINESS) X

EXPENDITURE SCHEDULE:

ELEMENT Prior to Date 2013 2014 2015 217 TOTAL Comments
1, PLANNING & DESIGN 5 -
2. LAND $ -
3. CONSTRUCTION 45,000 50,000 50,0001 56,000 55,000 $ 255,000
4, EQUIPMENT § -
5. QTHER 3 X
TOTAL $ BE 450001 50,0001 $ 50,000 | $ 55000] % 55,000 § 255,000
OPERATIONAL BUDGET IMPACT: - B
YES NQ IFYES, please provide details.

1. Will this Capital Request generate new revenus? X
2. Will this Capital Request Jncreass operating cosis? X
3. Wil thls Capital Request Decrease operating costs? X

X

4. Wil this Capital Request impact personnel?

FUNDING SOURCES:

YES NO IFYES, please provide details.

How will this Capital Request be paid for?
1. Borrowing/Cash Capital X
2. CPA Funds

3. Grants or Gifts
4, Other




