Wayland Public Schools - Schedule 1

I'Y 2015 Quarter 2 Report by State Function

Prajected Projected
Revised Expenses Favorable/Unfavorable

SF# SI# State Function Appropriation Transfers Budget Expended Encumbered Year to Date Remaining End Year Balance Explanation of Projected Favorable/Unfavorable
1000 DISTRICT LEADERSHIP AND ADMINISTRATION % Expended/Encumbered
1110 |01 |School Committee 3 18,660 | § - S 18,660 | § 8541 |8 4,157 68%]| § 767118 (1,709)
1210 |02 |Superintendent S 283,963 | § - S 283,963 | § 138,288 | § 4,275 50%]| § 143,026 | § (1,626)
1220 |03 | Assistant Superintendent $ 188,690 | § - S 188,690 | § 106,573 | 8 288 57%([ 8 81,829 | § -
1230 |04 |Other District Admin S (75,000)] § - S (75,000)] S - § - 0% § (75,000)] $ -
1410 [05 [Business Office S 279,755 | § - S 279,755 | § 128,758 | § 7,866 49%]| § 135,606 | $ 7,525 |Staff exchange
1420 |06 |Human Resource/Benefits ) 168,813 [ § - S 168,813 | § 101,592 | § 3,130 62%)] § 64,161 | § (70)
1430 [07 |Legal Services S 27,600 | § - S 27,600 | § 20,882 | S 2,323 84%]| § 4395 | S - |Based on trend, may exceed budget
1450 109 |Admin. Technology S 559916 | $ - $ 559916 | § 474,455 [ § 3,440 85%]| § 82,230 | § (209)

Sub-total District Leadership and Adwministration S 1452397 |58 - S 1,452,397 | 8 979,089 | § 25,479 69%| § 443,918 | § 3,911
2000 INSTRUCTIONAL SERVICES
2110 {10 |Directors (SPED/Curriculum) N 638372 |8 - $ 638,372 | § 314,452 | § 3,782 50%]| § 320464 | § (326)
2120 |11 [K-12 Department Heads S 66,653 | § - N 66,653 | 23,123 | $ - 35%]| S 43,675 | $ (145)
2210 |12 |School Leadership $ 1491351 S 7414 |S 1,498,765 S 752451 | § 22,156 52%| 713,825 | § 10,333 [Staff exchange
2220 |13 [Curriculum Leaders/Bldg. Level $ 261,615 | S - S 261,615 | $ 91,614 | $ - 35%]| S 169,463 | § 538
2305 |15 |Classroom Teachers $ 15232,199 | § - $ 15232199 | § 5,135,079 | § - 34%| S 9805024 | S 292,096 |Staff exchange
2310 |16 |Specialists $ 3378352 |8 - $ 3378352 (S 1,176,378 | § 35%|S 2166117 |3 35,857 |Staff exchange
2315 |17 |Instructional Team Leaders $ 371,255 | § - S 377,255 | § 154210 | § - 41%| S 254,426 | $§ (31,381)|Staff exchange, account code change to T'A, grant funded
2320 |18 |Therapeutic Services $ 1,069,270 | $ - S 1,069270 | § 315,261 | § 139,192 43%]| § 555,542 | § 59,275 [Staff exchange, delay in filling PT/Speech positions
2325 |19 |Substitutes s 253,000 | - $ 253,000 | S 65,713 | § - 26%| S 187,227 | § -
233020 |Paraprofessionals/Assts. $ 1745622 | S - S 1,745,622 | $ 695975 | § - 40%| 8 1,026,152 | $ 23,495 |Staff exchange, additional student needs at elementary
2340 |21 |Librarians 5 400,734 | § (3,928)| § 396,806 | § 142070 | § 954 36%)| S 243,911 | S 9,871 |Staff exchange
2357 |25 |Prof. Development N 311,481 |$ 5200 (S 316,681 | § 116,344 | § 105,523 70%)] § 98,564 | § (3,750)
2410 |26 |Textbooks 5 154,911 | § (14,182)] $ 140,729 | § 69,068 | § 14,948 60%]| § 56,714 | § (n
2415 127 [Other Instructional. Materials 5 78,056 | S (1,704)| $§ 76,352 | § 58,726 | § 10,351 920%]| S 7275 | § -
2420 [28 |Instructional Equipment S 84794 [§ 69488 91,742 | § 28,817 | § 29,081 63%]| S 33844 |8 -
2430 129 |General Supplies S 257,840 | § 10,291 [ § 268,131 | § 152,756 | § 42,609 73%| S 72,766 | § -
2440 |30 |Other Instructional Services S 17,040 | $  385(S 17,425 | $ 5,587 | § 3,056 50%]| § 8782 | § -
2451 |31 [Instructional Technology - Hardware S 40,278 | § (2,830)[ § 37448 | § 6,280 | § 18,790 67%]| S 12,378 | § -
2455 133 |Instructional Technology - Software S 60,645 | § (3] $ 60,642 | § 37210 | § 5,719 71%]| S 17,713 | 8 -
2710 {34 |Guidance/Counseling S 697,388 | § 1218 697,400 | § 279231 | § 1,227 40%| § 496,649 | § (79,707)[Staff exchange, account budget versus expense difference with psyc
2720 |35 |Testing and Assessment $ 8,600 | S - S 8600 |S 5960 | § - 69%| § 2,640 | § -
2800 |36 |Psychological $ 787496 | S (333)[ S 787,163 | 249968 | § 383 32%| § 474,043 | § 62,769 [Staff exchange, account budget versus expense with guidance

Sub-total Instricctional Services S 274129528 7270|585 27,420,222 |5 9,876,333 | § 397,771 37%| § 16,767,194 |5 378,924
3000 OTHER SCHOOL SERVICES
3300 |39 |[Transportation S 1,098,947 | § - $ 1,098947 |58 357,721 | § 815,477 107%] S 39,796 | § (134,047)|New coniract for regular day
3510 |41 |Athletic Services s 493,875 | § - S 493,875 | § 223974 | 8 133,042 72%| § 135,626 | § 1,233 |Staff Exchange
3520 [42 [Co-Curricular Activities S 258,245 | S (7,128)] § 251,117 | § 48,267 | § 1,801 20%]| § 207,147 | § (6,098)|Stafll Exchange

Sub-total Other School Services S  L851,067 |S (7,128)| S 1,843,939 |S 629,962 | § 950,320 86%| § 402,569 | § (138,912)
4000 OPERATIONS AND MAINTENANCE OF PLANT
4110 |44 [Custodial Services B 1,106,330 | § 500|S 1,106,830 | § 553,590 | § 55,400 55%| § 475,657 | § 22,183 |Staff exchange, timing of hire
4120 |45 |Heating (gas and oil) S 269,045 | § - $ 269,045 | § 18,597 | § 295,403 117%] 8§ 33475 |8 (78,430)
4130 {46 [Utilities (electric, water, septic) S 742,210 | § - $ 742,210 | § 308,224 | § 434,054 100%] S (3,613})| § 3,545 |New electricity prices, savings in WHS Septic, water
4210 |47 |Maintenance of Grounds S 11,000 | § 4,000 (8 15,000 | $ 10,060 | § 1,000 74%| 8§ 3041 | § (1)
4220 [48 |Maintenance of Buildings S 434179 1§ 8000 | S 442,179 | § 213,773 | § 92,425 69%| § 101,457 | § 34,524
4230 [49 [Maintenance of Equipment S 7,750 | § - $ 7,750 | 8 6351 | $ 1,576 102%| S - $ (177)
4300 [51 |Extraordinary Maintenance S 37,500 | $ (12,500 § 25,000 | S 8827 | $ 3,727 50%]| S 12,446 | $ -
4400 [52 |Network/Wiring S 165,201 | § - s 165,201 | § 69,084 | S 34,335 63%] S on969 | S 813
4450 [53 | Technology Maintenance S 271,311 |S (142)] 8 271,169 | § 154,460 | S 4,663 59%]| 8 112,046 | § -

Sub-total Operations and Maintenance of Plant S 3044526 |5 (142)| 8§ 3,044,384 | S 1,342,966 | § 922,583 74%| § 796,378 | § (17,543)




Wayland Public Schools - Schedule 1
FY 2015 Quarter 2 Report by State Function

Projected Projected
Revised Expenses Favorable/Unfavorable

SF# SF# State Function Appropriation Transfers Budget Expended Encumbered Year to Date Remaining End Year Balance Explanation of Projected Favorable/Unfavorable
5000 FIXED CHARGES
5200 |55 |[Insurance $ 8,689 | $ - S 8,689 | § - S - 0%] § - S 8,689 |Not offering student insurance
9000 PROGRAMS WITH OTHER SCHOOL DISTRICTS
9100 [67 |Tuition, Out of District Public $ 358,725 [ § - $ 358,725 | $ 135,520 [ $ 327,879 129%) § (104,674)| $§ - |Based on current 1EP's
9200 |71 |Tuition, Out of State s - 3 - S - S 30,369 | 8,548 S (38,917)| § - |Journal Entry unanticipated cost to CB
9300 |72 |Tuition, Private $ 1,038,748 - S 1,038748 (S 169242 | § 1,093,643 122%] § (224,137)] § - [Circuit Breaker $148,000 quarterly, total $592,040
9400 |73 |Tuition, Collaborative S 265943 | § - S 265943 | § 73547 |8 197,419 102%) § (5,023)] § - Based on current 1EP’s

Sub-total Programs with Other School Districts s 1,663,416 | § - S 1,663,416 | S 408,678 | § 1,627,489 122%| § (372,751)| § -

TOTAL S 35,433,047 | S - S 35433047 | S 13,237,028 | S 3,923,642 48%| § 18,037,308 | § 235,069




Wayland Publie Schools - Schedule 2
Y 2015 Quarter 2 Report by State Function: Personnel Expenses

Revised Year to Date Iavorable
SI# SF# State Function Appropriation  Transfers Budget Expended % Expended Projected  (Unfavorable)
Expenses
1000 DISTRICT LEADERSHIP AND ADMINISTRATION Remaining Explanation of Projected Favorable/Unfavorable
1110 |01 |School Committee 3 4,780 | $ - $ 4,780 | $ 2,419 S51%([ § 4,070 | $ (1,709)| Additional hours
1210 {02 |Superintendent $ 256213 | $ - $ 256,213 | $ 127,874 50%| § 129,964 | $ (1,625)
1220 [03 [Assistant Superintendent $ 145,890 | $ - $ 145,890 | § 72,945 50%| § 729451 $ -
1230 |04 [Other District Admin $ (75,000)| $ - $ (75,000)] $ - 0%] $ (75,000)] $ -
1410 [05 |Business Office $ 263,255 | $ - $ 263,255 | $ 128,015 49%| § 127,776 | $ 7,464 [StafT exchange
1420 |06 |Human Resource/Benefits $§ 1283138 - $ 128313 | § 64,162 50%)| § 64,161 | $ (10)
1430 |07 |Legal Services $ - $ - $ - $ - s - $ -
1450 |09 |Admin. Technology $ 142,820 | § - $ 142,820 | § 71,364 50%)| 8 71,665 | § (209)
Sub-total District Leadership and Administration S 866271 |5 - S 866,271 | § 466,779 54%| § 395,581 | § 3,911
2000 INSTRUCTIONAL SERVICES
2110 |10 |Directors (SPED/Curriculum) $ 629872 | % - $ 629872 | $ 311,615 49%| § 318,582 | § (325)
2120 [11 |K-12 Department Heads $ 66,653 | § - $ 66,653 | $ 23,123 35%]| § 43,675 | $ (145)
2210 (12 |School Leadership $ 1,367,000 | § - $ 1,367,000 | $ 671,170 49%] § 685,497 | $ 10,333 |Staft exchange, FDK indircet cost
2220 |13 |Curriculum Leaders/Bldg. Level $ 261,615 | 8 $ 261615 | $ 91,614 35%| S 169,463 | § 538
2305 [15 |Classroom Teachers $ 15,232,199 | § $ 15232,199 | § 5,135,079 34%| 8 9805024 |$ 292,096 |Staffexchange
2310 [16 [Specialists $ 3,378,352 |% $ 3,378352 | % 1,176,378 35%| S 2,166,117 | $ 35,857 [Stafl exchange
2315 |17 |Instructional Team Leaders $ 377255 | $ $ 377255 | $ 154,210 41%] $ 254426 | $  (31,381)|Staff exchanc
2320 |18 [Therapeutic Services $ 853410 | % $ 853,410 [ $ 256,973 30%| 8§ 537163 % 59,274 |Staff exchange, delay in filling PT/Speech positions, ABA/BCBA position
2325 |19 |Substitutes $ 253,000 | $ - $ 253,000 | § 65,773 26%| S 187,227 | 8 -
2330 |20 |Paraprofessionals/Assts. $ 1,745,622 | § - § 1745622 | 8 695,975 40%| 8 1,026,152 | $ 23,495 [SPED TA for ABA/BCBA, ELLTA unfilled
2340 [21 [Librarians $ 392216 |8 - $ 392216 | 8 140,866 36%| 8 241,479 | § 9,871 |StafT exchange
2357 |25 [Prof, Development $ 79,944 | $ - $ 79,944 | $ 61,343 T1%| $ 22,351 | $ (3,750) |Summer work/curriculum
2410|126 [Textbooks $ - $ - $ - $ - g - $ -
2415 |27 [Other Instruc. Materials $ - $ - $ - $ - S - $ -
2420 (28 [Instructional Equipment $ - 18 - |8 - 18 $ - |8 -
2430 (29 [General Supplies $ - 18 - 13 - 18 s - 1§ -
2440 |30 [Other Instructional Services $ - $ - $ - ) 3 - 3 -
2451 |31 [Classroom Instruc. Technology $ - $ - $ $ 5 $
2455 |33 [Instructional Software $ - $ - $ - $ - S - $ -
2710 |34 [Guidance/Counseling $ 687,147 | § - S 687,147 | $ 272,784 40%| § 494,070 | §  (19,707)|Budgeted staff in Psyc account,reflects FDK indirect
2720|135 [Testing and Assessment $ - $ - $ - $ - S - $ -
2800 [36 [Psychological $ 783,364 [ § - $ 783,364 | $ 247,359 32%(8 473235 (% 62,770 |Staff exchange, account budgel versus expense with guidance
Stub-total Instructional Services S 26,107,649 | § - S 26107649 | S 9,304,262 36%| § 16,424,461 | § 378,926
3000 OTHER SCHOOL SERVICES
3300 |39 [Transportation $ 37,994 | § $ 37,994 | § 19,855 52%| S 29,125 [§  (10,986)|SPED bus monitor, additional summer hours for reconfiguration of regular T
3510 |41 [Athletic Services $ 244175 | 8 $ 244,175 | $ 140,218 57%| § 102,724 | $ 1,233
3520 [42 |Co-Curricular Activities $ 244339 | $ $ 244339 | § 43,723 18%] 8 206,715 | $ (6,099) |Reconfiguration alignment of budget with actual
Sub-total Other School Services S 526508 |8 - A 526,508 | § 203,796 39%| S 338,564 | §  (15,852)




Wayland Public Schools - Schedule 2
FY 2015 Quarter 2 Report by State Function: Personnel Expenses

Revised Year to Date Favorable

SF# SF# State Function Appropriation  Transfers Budget Expended % Expended Projected  (Unfavorable)
4000 OPERATIONS AND MAINTENANCE OF PLANT
4110 |44 |Custodial Services $ 950,980 | § - $ 950,980 | $ 467,190 49%] 8 461,607 | $ 22,183 |Building rentals charged directly
4120 |45 |Heating (gas and oil) $ - $ - $ - $ - S - $ -
4130 |46 |Utilities (electric, water, septic) $ - $ - $ - $ - $ - $ -
4210 |47 |Maintenance of Grounds $ - $ - $ - $ - M - $ -
4220 [48 |Maintenance of Buildings $ 173,229 | § - $ 173,229 | § 85,614 49%] § 85,6151 8% 2,000
4230 |49 |Maintenance of Equipment $ - $ - $ - $ - N - $ -
4300 |51 |Extraordinary Maintenance $ - $ - |8 - § - 5 - $ =
4400 |52 |Network/Wiring $ 109,201 | $ $ 109201 | $ 54,657 50%)| § 53,731 [ $ 813
4450 |53 |Technology Maintenance $§ 212861 (% $ 212,861 [ $ 107,511 51%| 8§ 105,350 | $ -

Sub-total Operations and Maintenance of Plant S 1,446,271 | § - S L446271 | § 714,972 49%| § 706303 | § 24,996
5000 FIXED CHARGES
5200 |55 |Insurance $ - $ - $ - $ S - $ -
9000 PROGRANMIS WITH OTHER SCHOOL DISTRICTS
9100 |67 |Tuition, Out of District Public $ - $ - $ - 3 ) - $ -
9200 |71 |Tuition, Out of State $ - $ - $ - $ 3 - $ -
9300 |72 |Tuition, Private $ - $ - $ - $ - $ - $ -
9400 |73 |Tuition, Collaborative $ - $ - $ $ - $ - $ -

Sub-total Programs with Other Sclool Districts M - N - S - N - S - s -

TOTAL S 28,946,699 S - S 28,946,699 S 10,689,809 37%| § 17,864,909 S 391,981




Wayland Public Schools - Schedule 3
FY 2015 Quarter 2 Report by State Function: Non-Personnel Expenses

Revised Year to Date Favorable
SKF# SF# State Function Appropriation  Transfers Budget Expended Encumbered % Expended/Encumbered Projected (Unfavorable)
Expenses

1000 DISTRICT LEADERSHIP AND ADMINISTRATION Remaining Explanation of Projected Favorable/Unfavorable
1110 |01 |School Committee S 13,880 | § 5 13,880 | S 6,122 | § 4,157 74%| § 3,601 | 8 -
1210 {02 |Superintendent $ 27,750 | § S 27,750 | S 10,413 | § 4,275 53%| § 13,062 | $ -
1220 103 |Assistant Superintendent $ 42,800 | S - S 42800 | § 33,628 | $ 288 79%] § 8884 |8 -
1230 |04 |Other District Admin $ - $ - S - S - S - M - $ -
1410 |05 |Business Office L3 16,500 | § - S 16,500 | S 744 | S 7,866 52%]| S 7,830 |8 60
1420 |06 |Human Resource/Benefits $ 40,500 | § - $ 40,500 | S 37430 [ § 3,130 100% S (60)
1430 |07 |Legal Services $ 27,600 | § - N 27,600 | S 20,882 | § 2,323 84%]| S 4395 | S - |Projected based on FY 14 and FY 15 trend, may exceed budget
1450 109 [Admin. Technology s 417,096 | § - $ 417,096 | S 403,091 | § 3,440 97%| § 10,3565 | § -

Sub-total District Leadership and Administration s 586,126 | § - s 586,126 | § 512,310 | § 25,479 92%]| § 48,337 | § -
2000 INSTRUCTIONAL SERVICES
2110 {10 |Directors (SPED/Curriculum) $ 8,500 | § - $ 8,500 | S 2,836 | $ 3,782 78%]| S 1,882 18 -
2120 {11 [K-12 Department Heads S - $ - s - M - $ - $ -
2210 |12 |Scheol Leadership $ 124,351 | § 7414 | $ 131,765 | § 81,281 | § 22,156 79%| § 28,328 | § -
2220 (13 [Curriculum Leaders/Bldg. Level N - $ - S - $ - $ - S -
2305 [15 [Classroom Teachers S - $ - S - $ - $ - $ -
2310 |16 [Specialists $ - $ - $ - $ - S - $ -
2315 |17 |Instructional Team Leaders S - S - N - S - $ - $ -
2320 |18 |Therapeutic Services $ 215,860 | § - 5 215,860 | S 58289 | § 139,192 91%| 8 18,379 | § -
2325119 [Substitutes $ - S - $ - S - 8§ - N -
2330 |20 |Paraprofessionals/Assts. $ - $ - |§ - $ - |8 - N -
2340 |21 |Libraries S 85188 (3,928)[ S 4,590 [ S 1,204 | § 954 47%| S 2,432 | $ -
2357 |25 |Prof. Development S 231,537 | § 5200 |§ 236,737 | S 55,001 | S 105,523 68%]| S 76,213 | S -
2410 |26 |Textbooks S 154911 | § (14,181)] 8§ 140,730 | § 69,068 | § 14,948 60%] § 36,714 1 S -
2415127 |Other Instructional Materials S 78,056 | S (1,704)) S 76,352 | § 58,726 [ § 10,351 90%| § 727518 -
2420 |28 |Instructional Equipment S 84,794 [ § 6948 | § 91,742 | § 28,817 |8 29,081 63%| S 33,844 |8 -
2430 |29 |General Supplics S 257,840 | § 10291 | S 268,131 | § 152,756 | $ 42,609 73%]| S 72,766 | S - |Reflects FDK indirect
2440 {30 |Other Instructional Services $ 17,040 | S 385 | S 17425 | § 5587 |8 3,056 50%]| S 5,782 | $ -
2451 |31 [Classroom Instructional Technology $ 40278 | § (2,830)[ § 37448 | S 6,280 | § 18,790 67%] S 12,378 | § -
2455 [33 [Instructional Sofiware $ 60,645 | $ (3)] 8 60,642 | § 37210 8 5,719 71%]| S 17,713 | 8 -
2710 (34 [Guidance/Counseling $ 10,241 | § 1218 10,253 | § 644718 1,227 75%| $ 2579 |8 -
2720 |35 [Testing and Assessment $ 8,600 | S - s 8,600 | $ 5960 | S - 69%]| § 2640 | 8 -
2800 [36 [Psychological $ 4,132 | § (333)| § 3799 | § 2,608 |5 383 79%| § 508 | $ -

Sub-total Instricctional Services S  L305303|3% 7,271 | § 1,312,574 | § 572,070 | § 397,771 74%]| § 342,733 | § -
3000 OTHER SCHOOL SERVICES
3300 |39 |Transportation S 1,060,953 | § - § 1,060953 1|8 337,866 | § 815,477 109%] S 30,671 | § (123,061} Includes JSC $3,261 late bill, reduc of encum by $2,000 for fuel adj
3510 |41 |Athletic Services S 249,700 | § - 5 249,700 | § 83,756 | § 133,042 87%| S 3290218 -
3520 [42 |Co-Curricular Activities S 13,906 | $ (7,129 S 6,777 | S 4544 | 8 1,801 94%| S 432 |8 -

Sub-total Other School Services § 1,324,559 | 8 (7,129 § 1,317,430 | § 426,166 | § 950,320 104%] § 64,005 | §  (123,061)
4000 OPERATIONS AND MAINTENANCE OF PLANT
4110 |44 [Custodial Services S 155,350 | $ 500 |8 155,850 | § 86,400 [ § 55,400 91%]| S 14,050 | § -
4120 [45 [Heating (natural gas) S 269,045 | § - $ 269,045 | § 18,597 | § 295,403 117%| § 33475 | 8 (78,430)|Includes projected expense, late bills of $36,610, reflects FDXK indirect
4130 |46 |Utilities (electric, water, septic) S 742,210 | § - S 742210 | S 308,224 | § 434,054 100%]| § (3,613} § 3,545 |[Electricity ($132,000), water/septic reduces deficit, reflects FDK




Wayland Public Schools - Schedule 3
FY 2015 Quarter 2 Report by State Function: Non-Personnel Expenses

Reyised Year to Date Favorable
SF# SF# State Function Appropriation  Transfers Budget Expended Encumbered % Expended/Encumbered Projected (Unfavorable)
4210 |47 |Maintenance of Grounds 5 11,000 | $ 4,000 | S 15,000 | § 10,059 | § 1,000 T4%| § 3941 | $ -
4220 [48 [Maintenance of Buildings $ 260,950 | § 8,000 |8 268,950 | § 128,159 | § 92,425 82%| § 15842 | 8 32,524 |Parking FJ/E $32,524
4230 [49 |Maintenance of Equipment ) 7,750 [ S - ) 7,750 | § 6,351 [ S 1,576 102%)| § - $ (177)
4300 |51 |Extraordinary Mainlenance S 37,500 | S (12,500 $ 25,000 | § 8,827 (S 3,127 50%| § 12446 | § -
4400 |52 |Network/Wiring $ 56,000 | § - $ 56,000 | $ 14427 [ 34,335 87%] S 7,238 | S -
4450 |53 [Technology Maintenance S 58,450 | § (142)] § 58,308 | § 46,949 | S 4,663 89%| S 6,696 | § -
Sub-total Operations and Maintenance of Plant S 1,598,255 |§ (142)| § 1,598,113 |8 627,993 | § 922,583 97%]| § 90,075 | 8 (42,538)
5000 FIXED CHARGES
5200 |55 |Insurance $ 8,689 | § - S 8,689 | S - $ - 0% S 8,689
9000 PROGRANMS WITH OTHER SCHOOL DISTRICTS
9100 [67 |Tuition, Out of District Public S 358,725 | § - S 358,725 [ § 135520 | $ 327,879 129%] (104,674} § -
9200 |71 |Tuition, Out of State $ - s - S - $ 30,369 | S 8,548 3 (38917) $ - |Projected unanticipated deficit of to be charged to CB
9300 |72 |Tuition, Private S 1,038,748 | S - S 1,038,748 | § 169,242 | § 1,093,643 122%] § (224,137)] $ -
9400 |73 |Tuition, Cellaborative S 265,943 | § - $ 265943 | § 73,547 | § 197,419 102%] § (5,023)| $ -
Sub-total Programs with Other Sehool Districts 8§ L663416 § - S 1,663,416 § 408,678 § 1,627,489 122%]| § (372,751) § - |Balance remaining to be charged to Circuit Breaker $346,464
TOTAL S 6,486,348 S - S 6,486,348 § 2,547,217 § 3,923,642 100%] § 172,399 §  (156,910)




Wayland Public Schools - Schedule 4
FY 2015 Quarter 2 Report by Site

Revised Year to Date Current Favorable
Site # Site Appropriation Transfers Budget Expended Encumbered % Expended/Encumbered (Unfavorable) to Date

11 [School Committee $ 46,260 | $ - $ 46,260 | $ 30,205 | $ 5,986 78%| $ 10,069
12 [Superintendent $ 285,163 | $ - $ 285,163 | $ 150,607 | $ 3,062 54%]| $ 131,494
13 |Asst. Supt. Personnel $ 632,458 | $ - $ 632,458 | $ 246,950 | $ 87,696 53%| $ 297,812
14 |Asst. Supt. Curriculum $ 587,555 | $ - 3 587,555 | % 330,532 | $ 10,740 58%| $ 246,283
15 |Business Office $ 231,444 | § $ 231,444 | $ 140,475 | $ 17,460 68%| $ 73,509
73  |Transportation- Regular $ 543,900 | $ $ 543,900 | $ 366,414 | $ 288,572 120%]| $ (111,086)
16 |[Special Education- Central $ 3,715,003 | $ - $ 3,715,003 [ $ 1,309,667 | $ 1,954,682 88%| $ 450,654
17 |Facilities $ 1,031,127 | $ - $ 1,031,127 | $ 493,267 | $ 253,783 72%| $ 284,077
18 |Technology $ 950,928 | $ - $ 950,928 | $ 706,339 | $ 13,856 76%| $ 230,733
20 |High School $ 9,573,432 | $ - $ 9,573,432 | $ 3,792,970 | $ 401,922 44%| $ 5,378,540
25 |Athletics $ 427371 | $ - $ 427371 | $ 212,717 | $ 120,259 78%)| $ 94,395
30 |Middle School $ 6,699,194 | $ - $ 6,699,194 | $ 2,643,562 | $ 170,173 42%| $ 3,885,459
40  |Claypit Hill $ 4,989,801 | § - $ 4,989,891 | $ 1,992,015 | $ 62,037 41%| $ 2,935,839
50 [Happy Hollow $ 3,953,633 | $ - $ 3,953,633 | $ 1,527,571 | $ 57,836 40%| $ 2,368,226
60 |Loker $ 1,765,688 | $ - $ 1,765,688 | $ 828,798 | $ 44,023 49%]| $ 892,867

TOTAL $ 35,433,047 $ - $  35433,047 § 14,772,089 § 3,492,087 52%| $ 17,168,871




Wayland Public Schools - Schedule 5
FY 2015 Quarter 2 Report for Revolving Accounts

FY 13 FY 14 FY 15 FY 2015 Current
Budget/ Year to Date % Projected Favorable/
Projected Expended/ Expenditures  Unfavorable to
Project # Revolving Accounts Beginning Bal Beginning Bal _Beginning Bal Revenue Receipts Expended Encumbered Encumbered Remaining Date Explanation of Projected Favorable/Unfavorable

3110 |BASE $461,674] 555,631 | S 579,858 1,330,112 | § 527638 | S 332,376 | § 89,380 32%| § 908,356 [ S 685,740
3111 |PEGASUS $260,268] $ 292,088 [ S 263,056 247,300 [ S 88,390 | $ 160,232 | § 8,193 68%]| § 78875 |8 183,021
3112 |[TCW $283,721 236,283 | S 168,545 974381 [S 383496 (S 331,178 | § 12,968 35%[ S 630,235 | § 207,895
3113 |GLOBAL LANGUAGE 16,893 52,886 | S 56,434 2287 |S 2,287]8 - s - 0%] § 2,287 | S 58,721
3114 |TUTORING 536,560 $ 41973 |8 44,330 | S 700 [ S 480 | S 336 - 48%]| § 36418 44,474
3115 |ENRICHMENT $33,104] S 52,671 | S 56,592 [ § 70425 [ § 37,452 35,799 7,967 62%]| § 26,659 | S 50,278
3116 |FULL DAY KINDERGARTEN $48,833| S 59,195 | § 37,151 [S$ 4014008 206825[S 87212 | S 216 22%] § 313,972 8 156,548 [ J/E $36,951 for indirect costs will be assessed
3120 |SCHOOL LUNCH S155,527( § 100,877 | § 224,217 1,317,233 [S 444,656 [ S 318849 | § - 24%]| § 998,354 [ 8 350,024
3130 |ATHLETICS §9,840[ S 19,537 | S 18,982 325000 [S 172,566 | 8 147,461 | § 1,580 46%] S 175,959 | S 42,507 | JVE $40,459 to be J/E from operating budget
3131 |ATHLETIC CLUBS S0| S 6,600 | S 5022 [ 8 2,000 | S - $ 110 | § 1,110 0%] § 780 S 3,802
3132 |ATHLETIC GIFT S0[ S 33365 | 8 13711 [ § - s - s 1,400 [ § - 0% § 12311 S 12,311
3135 |ICE HOCKEY S15,947| S 22,309 | § 13,866 | S 64,134 | S 30,006 [ S 8740 [ S 20,000 0% S 33,3941 8 15,132 | FY15 Budget based on FY 14 actual + 1.5%
3140 |HS PARKING 51,783 § 30,008 | $ 34,555 | § 44,000 | S 8,555 6,260 [ S - 14%] § 37,7401 S 36,850 | Parking supervisor charged directly, $32,524 for other allocations to be J/EE
3146 |INSTRUMENTAL MUSIC $29,989] § 22677 | § 48619 | § 50,000 | S 48,810 - S - 0%] § 30,6001 S 97,429 [ Elementary teacher salaries of $50,000 1o be JJE
3150 |TRANSPORTATION S156,871] S 148,000 | § 213324 [S 221900 [ S 72,756 | S 9,686 [ § 256,088 120%] § 96,694 | § 20,306 | J/e $10,896 from operating for bus coordinator
3160 |BUILDING USE $39,096] $ 24913 | § 39,707 [ S 54,671 | S 39,597 [ S 25559 | § 420 0% § 28,692 | S 53,325 | Custodians charged directly, Approx. $17,500 to be J/E for building contract, FY15 budget = FY 14 actual +1.5%
3200 |WPSF -59,679] S 1,908 800 [S 262913 |8 - S 24286 | § 95454 0%] S 143,173 | § (118,940)| Submitted $69,938 in requests for payment to date
3210 |[METCO §22.819]s 48845 [ § 76,518 | S 45,000 | § 17,120 | § 1,625 | § 2,006 0% § 41,369 | § 90,007 | Two additional afterschool buses will be encumbered, approx. $40,,000, enrichments
3220 |GENERAL GIFT §$13,463[ S 11431 | § 11,502 | $ - S - 5 225 |3 369 0%] § 10,908 | § 10,908
3225 |PROF DEVELOPMENT §27420[ § 28426 [ § 17,142 | S 22,000 | S 1,825 [ S - S - 0% 8 22,0008 18,967 | FY1S5 budget based on FY 14 actuals
3226 |CURRICULUM $6,491] § 6491 | § 7,691 | § - S - S - S - 0%] § - S 7,691
3231 |ERATE ACCOUNT S15,641[ S 16919 [ § 17,861 [ S 18535 | S - S 9,161 |8 7,729 0%] § 1645 (S 971 | Reimbursements of $18,535 are anticipated
3240 |HIGH SCHOOL GIFT SIL741[ S 1,272 1,514 | S - S 359 |3 - S - 0%] § - S 1,873
3241 |MIDDLE SCHOOL GIFT $4,007( S 526 | S 5821 |8 - S 1,086 | § 4,266 | S 875 0% § - S 1,766
3242 |CLAYPIT HILL GIFT S642| S 851 | S 851 |S - S = S = - 0%| § - S 851
3243 |HAPPY HOLLOW GIFT HINE 764 | § 8531[5S - 5 6115 205 455 0%][ § - S 804
3244 |LOKER GIFT §1,354| § 1,410 [§ 567 | S - S 233 |8 202 | S 205 0%[ § - S 393
3245 |CHILDREN'S WAY GIFT $16,403] S 9392 | S 6,868 | S - - S - S - 0%[ § - S 6,868
3246 |HIGH SCHOOL LOST BOOKS $2,378] S 601 [ S 4,125 8 - 1,838 | § 793 |8 - 0%| § - S 5,170
3247 [MIDDLE SCHOOL LOST BOOKS $6,445] S 404 [S 21S - 3 548 | 8 - S - 0%] 8 - S 550
3248 |CLAYPIT HILL LOST BOOKS $313[ 8 488 [ S 803 | S - S 7518 - S 102 0%] S - S 776
3249 |HAPPY HOLLOW LOST BOOKS S3| 8 204 |8 3048 - S 1718 i S - 0%]| § - S 321
3250 [LOKER LOST BOOKS S0[ S - S 1418 - S - S - S - 0%| 8 - S 14
3340 |HIS COMPUTER MAINTENANCE S1,610[ S 23,858 | S 28,092 | S 32,000 [ § 32,078 [ $ 39,199 8,162 0%] § - S 12,809
3343 |MS COMPUTER MAINTENANCE S0 S - - S 31,000 [ § 31,150 | 8 20,193 | 8 3,187 0%] § - S 7,770
3620 |HIGH SCHOOL STUDENT ACTIVITY $183,037] S 121,112 [ S 133390 | S - 3 47435 | S 74329 | § - 0% § - S 106,496
3621 |HIGH SCHHOOL TESTING S 3900 ]S 4323 | S 6,000 | § 61458 6241 |8 126 0%[ § - S 4,101
3630 [MIDDLE SCHOOL STUDENT ACTIVITY $70,070| S 66,264 | S 54874 | S - $ 70815 [ S 43439 [ S - 0% § - S 82,250
3640 |CLAYPIT HILL STUDENT ACTIVITY $9,337| § 10,351 | S 99538 - S 8,151 [ § 12,841 [ S - 0%] § - S 5,263
3650 |HAPPY HHOLLOW STUDENT ACTIVITY §17442] 8 21,508 | S 21,223 | S - S 4,876 11492 (5§ - 0%] 8 - S 14,607
3660 |LOKER STUDENT ACTIVITY £8,265] § 9477 [ 8 9,968 | § - S 2,382 4759 [ 8 - 0%] § - S 7,591

TOTAL 51,989,418 §  2,085417 § 2,233,028 § 5,522,991 § 2,290,258 § 1,718454 S 516,592 40%| 8 3287945 |8 2,288,240




Wayland Public Schools - Schedule 6
FY 2015 Quarter 2 Report for Grant Funds

I'Y 15 Current Return to
Project # Grants Beginning Bal Receipts Expended Encumbered Balance State Original Award Explanation of Projected Favorable/Unfavorable
3417  [Circuit Breaker $ 368,667 | $ 279,691 | § 245,776 | § - $ 402,582 [ § - $ 592,240 | Remaining to J/E $346,464
3444  [Foundation Reserve Grant $ 2955 | $ - $ 2955 % - $ - $ - 5 60,000 | Closed Out
3454 | Team Grant Award 2013-14 $ 3,850 | § - $ - $ 2,740 | § LI | § - $ 10,000
3475 |FY15 METCO $ - $ 364,697 | $ 206,765 | $ 168,400 | § (10,468)| $ - $ 585,656 | Negative due to bus enc thru Jun, $ to be requested end of Jan
3505 FY15 IDEA, Fund 240 $ - $ 263,505 | $ 215745 | $ 2,308 | $ 45452 | § - $ 68,774
3515  |FY15 Early Childhood Grant $ - $ 4,852 | § 4945 | $ - S 93)| - $ 12,131 | Received $3 from the state will be deposited 1/31/15
3534 |FY14 Title ITA $ (3,582)| $ 19268 | $ 14,886 | § 2,800 % (2,000)] $ - $ 36,758 | Negative due to contracted service enc, S to be requested end of Jan
3535 FY15 Title IIA $ . $ 3,639 [ § - $ - $ 3,639 | $ - $ 36,391
3584 FY14 Title 1 $ 1,872 | $ 36,135 1S 38,007 | § - $ 0]$ - $ 46,824
3585 |FYIS Titlel S - $ 5,400 | § - $ - $ 5,400 | $ - $ 53,996
3605 [FY15 ECE SPED Program Improvement $ - $ 4,439 | § - $ 4,644 | § (205)] $ - $ 5,600 | Negative due to supply enc, § to be requested end of Jan
TOTAL S 5095 § 697,496 § d83,303 S 176,248 § 43,040 S - S 910,530




