TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST

FY15 - FY19 (FIVE YEARS)

PROJECT INFO: |Claypit Hill Door and Window Replacement

Y J

Profect Titls Included In Prler 5 Year Capltal Plan? (Yi}
PROJECT SPONSOR: ISchool Commities/ Facililies Depariment {John Moynihan |
Spoensor {Advocate) Name Confact lnformation
APPROVING BODY / VOTE: [school Committee 112/16/2013 |
Contact Name and Emafl Address Date and Quantum of Vole (i required)
Replacement of all exlerior, single glazed windows and doors (00{ windows and XX doors), which are original fa the construction of the buiding. The
PROJECT DESCRIPTION: main building was constructed in 1957, with additions in 1962 and 1974, and the modulars ingta%ed in 1999, The modular doors and windews were

will be triple glazed low *E* type of unils,

constructed with a lower qualty material than the main budding. The new doors wil have better insu'ation than the curzent ones and $ie new windows

PROJECT JUSTIFICATION:

and help to conlrol the increase In energy costs.

frames are rctted or rusted beyond repair. The new doors and windows would !mpmve the buding envelope, extend the usefull Tfe of the busiiding

N\, GrTving UD EreTgy USa. 11 200N, Soma o e

EVALUATION CRITERIA: (Applies to current year budget requests only) 2:::;:{0:1";?? Partiafly Meets Criterla) Fully Meels Criterla

A ALTERNATIVE MEANS TO SATISFY HEEDS X

B, MAINTAINS OR IMPRGVES THE STANDARD OF SERVICE X

C. MANDATED BY LEGAL OR REGULATORY REQWIREMENTS %

D. COPERATIONAL BUDGET IMPACT %

E, PROJECT FEASIBILITY, (READINESS) 3

BERBITIR 5
ELERENT Prior fo Date 2015 2016 2017 2018 2019 TOTAL Comments
1. PLANHING & DESIGN 100,000 $ 100,000
2.LAND § -
3. CONSTRUCTION 1,010,000 $ 1,010,000
4. EQUIPMENT
5. OTHER $ -
TOTAL $ 1410000 | $ $ $ 1,110,000
ORERATIONALBUD of;
YES H YES, please provide details,

1. Will this Capital Requrest generate new revenue?

2, Will this Capital Request increase operating costs?

3. Will this Capital Request Decreage operaling costs?

HNewer doors and windaws wil he'p o centrol the increase in energy costs,

ML

4. Will this Capltal Request impact personnel?

I YES, pleasa provide detalis.

How will this Capital Request be paid for?

1. Bomewing/Cash Capital X

2. CPAFunds

3, Grants or Gifts

& Other X May be ebgble for funding undar the MSBA Accelersled Repair Program. A Sisfement of
Interest wik need 1o be submitied when tha program opens for new projedls.




s

PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY15 - FY19 {FIVE YEARS)

courtyard windows was Included In 6 year

Middle School Window Replacem! capita plan,

Profect Title Included In Prior 5 Year Capftal Plan? (Y/N)

[Sohool Committesf Faciliies Department JJohn Moynitian |
Sponsor {Advacale) Hame Contactinformation

{School Committee [11:412013 |

Conlact Name and Emal! Address Dale and Quantum of Yole (if requlred)

Iriple glazed windows. Reconfigure the system fo raise the 58 height to 21 feast 30° above the foundation to prevent meling snow fram entering the
buildin.

O PUTOOTD

lssires involing these windows were uncovered during the Midd's School roof preject this past summer, when there was considerable rainfaf over a
short patiod of tme. The windows ase in fair condion becausa al fmes srow covers a portion of the windows given the kow s helght, causing a
bregkdown of the window seal which results In leaking, water damage to the carpsting and potenfial mold concerns. New efficient windows wil help lo
conlrol the ingrease in enetgy costs and increase comfort.

EVALUATION CRITERIA: {Applies to current year budgat requests only) D;::s':::ﬁ;r Parllzty Moats Criteriz] Fully Mests Crfterla
A ALTERNATIVE MEANS TO SATISFY NEEDS x
B, MAINTAINS OR IMPROVES THE STANDARD OF SERVICE x
c, MANDATED BY LEGAL, OR REGULATORY REQUIREMENTS x
0. OPERATIONAL BUDGET IMPACT X
E. PROJECT FEASIBILITY, {READINESS) x
SENDITHR
ELEMENT Prior to Date 2015 2016 2017 2018 2019 TOTAL Commenls
1. PLANNING & DESIGH 25,000 $ 25,000
2, LAND s N
3. CONSTRUCTION 225,000 $ 235,000
4, EQUIPMENT
5. OTHER $ -
T0TAL $ 250,000 $ 250,000
YES NO WYES, plsase provida detalis.
1. Will this Capital Request generate new revenue? X
2. Wil this Gapital Request [ncrease operating costs? x
3. Will this Capital Request Decrease operating costs? P Replacement windows will he'p o convrot the incresss In energy oosts.
4. Wil this Capital Request impact personnel? x
D OUR
YES NO if YES, please provida defails,
How will this Capital Request be paid for?
1. BoroningCash Capel : st ot e
2. CPA Funds
3. Grants or Gifts
4. Other x Possib'a realocaton of the tmspent batance of the MS Roof Project




PROJECT INFO:

PROJECT SPONSOR:

APPROVING 80DY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: {AppHes to current year budgst requests only)

A

moom

TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST

FY15 - FY19 (FIVE YEARS)

[Claypit Hill Floor il Replacement v |
Projact Title Inclided fn Prior 5 Year Gapltal Plan? (YiN)

[School Commities! Facifties Department [John Moynihan |
Spensor {Advocate) Name Contact information

[School Committee 111412013 |

Contact Hame and Email Address

Date and Quanfum of Vele (if required)

The cusrent request is the final year for Claypit Bl of a multiple-year, muliple-schoal request and would replace reughly 4,500 SF of ACM Roor te
with vinyl-containing floer tle (VCT), This would equate lo the remaining 5 tolal dassiooms.  This past summer's project uncavered 4 layers of tla that
needed 10 be removed as compared to the estimated 2 layess. As aresult last year's funding was not sufficient fo re-tle all ouistanding classroems.

2150 requires kss mainlenance.

Overtho last few years, 22 classrooms, suppor spacas and a porfon of tha coridor around the Library have been re-fled. These are the kst
tlassrooms to ba ze-bied and are original o tha consiruction dates of the buiiding. Heath issues associatedwith tha current Soor t2e revolve around
the asbastos content in the e instated prior to 1983. As the Hle wears outand breaks down & can emit paricles into the airwhich i a health and
safely issue. The other safely refaled fssue is related o the wom cazpe!s lald over the Be in the classrooms that prasent 2 tripping hazard, The new
material {VCT) has a 30 year ife expeclanty versus carpet that has a useful life of 10 fo 12 years in 2 school seténg # properly maintained. The VCT

Doss Not Meat or
Does et Apply

Parllally Mects Criterfa] Fully Meets Criferia

ALTERNATIVE MEANS TO SATISFY NEEDS

X

MAINTAINS OR IMPROVES THE STANDARD OF SERVICE

MANDATED BY LEGAL OR REGULATORY REQUIREMENTS

OPERATIONAL BUDGET IMPACT

PROJECT FEASIBILITY, (READINESS)

ommeis

1. PLANNING & DESIGN

B

2.LAND s ;
3. CONSTRUCTION 3,000

£ EGUIPNENT

5. OTHER $

TOTAL $ 5,000

YES KO

i YES, please provide dstalis,

1. Will this Capital Request generate new revenue?

2. Wil this Capital Request increase operating ¢osts?

3. Wil this Capilal Request Decrease operating costs?

4. Wiil this Capifal Request impact personnel?

 YES, pleass provide de!alls

How will this Capital Request be paid for?

1. Bofrowing/Cash Capital

2. CPA Funds

3. Grants or Gifts

4. Other




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST

FY15 - FY19 (FIVE YEARS)

PROJECT INFO: [Happy Hetlow Floor Tile Replacement Iy |
Profect Title Included In Priar 5 Yaar Capltal Plan? {YA)

PROJECT SPONSOR: ISchool Committee/ Facifities Department lJDhﬂ Moynihan I
Sponsor (Advetale} Hame Contzet Information

APPROVING BODY { VOTE: ISchool Committee [1211802013 |
Contact Hame and Emaif Address Datg and Quantum of Vole (f requlred}

PROJECT DESCRIPTION: The current requostis 8 multiple-year, multiple-school request and would replace roughly 16,300 SF in 2015 and then 10,000 per year over 2 2-year

Ema period of ACM fioar He with vinyl-containing floor te (VCT). This would equate to 15 fotal ¢assrooms.

PROJECT JUSTIFICATION:
With the excepton of tha the replaced over the last coupls of years in the main corridor and the conridor Jeading to the cafsteria, the tle Is original fo
[the consiruchon dales of the budding. Health issues asseciated with the current Poor B revolve atound the asbestos content in the Fla ihstatied prior
0 1983. As the tie wears oul and breaks down it can emit particles into the alr which s a healih and safely issug, The other safely related issue is
related fo the wom carpaets laid over the e in the classrooms thal present a ipping hazard. The new material (VCT) kas 2 30 year Be expactancy
versus carpet thal has & useful e of 10 10 12 years in a school selting if praperly malntalned. Tha VT also requires 685 maintenanca.

Does Hot Meetor y )
EVALUATION CRITERIA: {Applies to current year budget requests only) Does Not Apply |71l Macts Criteclay Fully Meets Criteda

A ALTERNATIVE MEANS TO SATISFY NEEDS X
MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
CPERATIONAL BUDGET IMPACT X
PROJECT FEASIBILITY, (READINESS) X

me ow

Prior o Date 2016 2017 ' [ Comments
1. PLANNING & DESIGN B
2. LAND B .
3. CONSTRUCTION 110,000/ 60,000 62,000 - B 292,000
4. EQUIPMENT
5. OTHER $ -
TOTAL $ 110,000 | § 60,000 { 62,000 | § - {8 - % 232,000

i YES, please provide details,

1. Wil thls Capital Reques! ganerate new revenue? %
2, Will this Capital Request Increase operating costs? x
3. Will this Capital Request Dscrease operating costs? *
4. Wil this Capital Reguest impact personnel? X

X aUR
YES Ho 1 YES, pleass provide defalls.

How will this Capilal Reques! be paid for?
1. Borrowing/Cash Capital X
2. CPA Funds

3. Grants or Gifts
4. Other




PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY JVOTE:

PROJECT DESCRIPTION:

PRQJECT JUSTIFICATION:

TOWN OF WAYILAND

WAYLAND, MASSACHUSETTS 01778

41 COCHITUATE ROAD

CAPITAL APPROPRIATION REQUEST

FY15 - FY19 (FIVE YEARS)
|Loker Schoo! Security Upgrades [N |
Profect Title Included In Prior § Year Capltal Plan? (YN)
[School Commitiee/Facililes Depariment JJohn Moynihan |
Sponsor {Advecale} Name Conteet Infermation
Ischool Commitiee | |

Contzct Nama and Emaif Address

Daty and Quantum of Vole (if requited)

Program fo replace the current focking System with a higher security system as Insta¥ed in the other schools

ICurfenl system IS original o The bulding worn and damaged an mis malched lotks

EVALUATION CRITERIA: {Appties fo curcent year budget requests only) Dous Kot ey [Pl st el Fly et Cres
A ALTERNATIVE MEANS TO SATISFY NEEDS
8. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE
¢. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS
D, OPERATIONAL BUDGET BAPACT
E. PROJECT FEASIBILITY, (READIESS)
PENDITUR ¥
ELEMENT Prlos to Date 2015 2016 2047 2018 219 TOTAL Comments
1. PLANNING & DESIGN $ -
2. LAND 3 .
3. CONSTRUCTION 45000 3 45,000
4. EQUIPMENT
5, OTHER 8 -
TOTAL $ 3 $ $ 45,000
OPERATIONAL BUD
YES KO K YES, pleasa provids detalls,
1. Wil this Capita! Reques! generale new revenue? X
2. Will this Capital Request [ncrease opesating costs? x
3. Wil this Capilal Request Decreasg operating cosis? X
4, Will this Capital Request impact personnel? x
if YES, pleasa provide detalls.
How will this Capitaf Request be pald for?
1. Berrowing/Cash Capilal 2
2. CPAFunds
3. Granls or Gifls
4, Other




PROJECT INFO:

CAPITAL APPROPRIATION REQUEST

FY15 - FY19 (FIVE YEARS)

TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

Middle School Securily Improvements

recant school ragedies.

N - Request becamsa a more pressing need with

Profect Title Included In Prior § Year Capiial Pian? (YiH)

PROJECT SPONSOR: {school Committee/ Facililes Department {John Moyrinan |
Spensor (Advocale) Hame Cenlact Information

APPROVING BODY / VOTE: Ischoo! Committes |11/18/2013 |
Contact Nama and Email Address Date and Quantum of Vote {if required)

Middle School. The current lock system is key based. The hardivare and the key lock system is originat o the canstrucion of the building. The Neddle

PROJECT DESCRIPTION: Schoolwas originally constructed in 1972, with 2dditons and cenovations in 2002. The new door hardware would be lavers, making the doors
handicap accessible. The new keying system will ba based on providing staff pictura ID cards that double as a buiding access {key card) card for the
exterior doors of the budding.

PROJECT JUSTIFICATION: Public Salefty Depariment Heads developed a stratepy for improving the security monitoring and access at all the school buidings. Replacement of
interior door hardware and instaliation of a new keying system has been completed at The Children's Way, Claypit Hiff and Happy Hollow using
tovolving account and FY09 capital funds. The new door hardware and keying syslem will provide a more secufe environment te peotect the students
and slaff al the Middle School.

Does Not Meetor . .

EVALUATION CRITERIA: {Applles to current year budget requests only) Doss Not Apply | artelly Mects Ciiterla) Fully Meets Critesfa

A ALTERNATIVE MEANS TO SATISFY NEEDS X
MAINTAINS OR IIMPROVES THE STANDARD OF SERVICE X
MANDATED BY LEGAIL OR REGULATORY REQRJIREMENTS X

mo o®

OPERATIONAL BUDGET IMPACT X
PROJECT FEASIBILITY, (READINESS)

Commenls

1. PLANNING & DESIGH

2.LAND

3. CONSTRUCTION $

65,000

$ 65,000

4. EQUIPNENT

5. OTHER

TOTAL $

65,000

H YES, pleasa provide detalls.
1. Will this Capital Request generate new revenue? %
2. Will this Capital Request [ncrease operating cosls? 1
3. Will this Capital Request Decrease operating cosls? x
4, Will this Capital Request impact personnel? x
D OUR
YES KO H YES, please provide defails,

How vall this Capital Request be pald for?

1. Borrowing/Cash Capital

2. CPA Funds

3. Grants or Gifts

4. Other




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL IMPROVEMENT PROGRAM (CIP)
CAPITAL APPROPRIATION REQUEST
FY15 - FY19 (FIVE YEARS)

PROJECT INFO: Clayil Hill Fumiture Replacement Y
Project Title tacluded In Prior & Year Capital Plan? (Y]

PROJECT SPONSOR: School Committee/Facitiies Department John Moynihan
Sponsor [Advocate) Namo Gonfacl Information

APPROVING BODY { VOTE: School Commiltes 117412013
Contact Hame and Email Address Date and Quantum of Vole {if required)

PROJECT DESCGRIPTION: This Is the third year requost of a multiple-year, muliple-school program to replace classroom furniture thoughout the school. The requesled amount woukd outfit 6
classrooms with new student and leacher desks/chalrs book shelvas or files,

PROJECT JUSTIFICATION:
Cusrent furnitura Is 20-25 years oid. Classcoom fumiture has a useful life of 20-26 years. The replacemant furniture will be similar fo the existing furniture bt more
ergonomically correct and appropriate for current use. 1twil! help improve the classroom environment.

Does Hot Meet or PartlallyMeels | oo oo
B Does Kot Apply Criteria ully steets Criteria
EVALUATION CRITERIA: (Applies to current year budget requests only)

[ A ALTERNATIVE MEANS TO SATISFY NEEDS X
' B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X

c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X

D. OPERATICNAL BUDGET IMPACT X

E. PROJECT FEASIBILITY, (READINESS) X

ELEMENT Prior to Dale

2045

2016 2047 2018

2049

TOTAL

Comments

1, PLANNING & DESIGN

2. LAND

3. CONSTRUCTION

4. EQUIPMENT 50,000

35,000

35,000 25,000

5. OTHER

TOTAL § 60,000 | §

35,000

§ 35,000 4% 25000

£ B AR EZ R R ) B )
.

If YES, please proe

detalls,

1. Wil this Capital Request generate new revenus? X
2. Wil this Capital Request increase operating costs? X
3. Will this Capital Request Decrease operating costs? X
4. Wili this Capita! Request impact personnel? X
D OtR
YES HO IFYES, please provide detals,

How will this Capilal Request be paid for?

1. Borrowing/Cash Capital

2. CPA Funds

3. Grants or Gifts

4, Other




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL IMPROVEMENT PROGRAM (CIP)
CAPITAL APPROPRIATION REQUEST
FY15- FY19 (FIVE YEARS)

PROJECT INFO: Happy Hollow Fumiture Replacement Y
Profect Title Included in Prior 5 Year Capital Plan? (YiN)
PROJECT SPONSOR: School Commiftee/Facilities Department Joha Moynihan
Sponsor (Advocale) Hame Confact Information
APPROVING BODY / VOTE: School Commitlee 117412043
Gonfact Hame and Emall Address Date and Quanfum of Vot (if required)
PROJECT DESCRIPTION: This Is the third year request of a multiple-year, multiple-school pragram to replace classroom furriture througheut the schodl, ‘Tha requested aniount would outfit 6
classrooms with new student and feacher desksichairs book shelves or files.
PROJECT JUSTIFICATION:
Current fiurniture is 20-25 years old. Classroom funiture has & useful lifa of 20-25 years, The replacement funiture will be similar o the existing fumiture bt more
ergonomically correct and appropriale for curzent use, Itwill help improve the classroom ervironment.
Does Hot Meet or Partialfy Meets N
o Fully Matts Crifera
[EVALUATION CRITERIA: (Applies to current year budget requests only) Doos Not Apply Criteria
(’ _ A ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
D, OPERATIONAL BUDGET IMPACT X
E. PROJECT FEASIBILITY, (READINESS) X
PENDITUR D
ELEMENT Pder to Date 2015 2018 2017 2018 2019 TOTAL Comments
1. PLANNING & DESIGN $ -
2. LAND ]
3. CONSTRUCTION $ -
4. EQUIPMENT £0,000 35,000 35,000 25,000 $ 185,000
5. OTHER s )
TOTAL § 155,000

If YES, please provide defails.

1. Will this Capital Request generate new revenug? X
2. Will this Capital Request Ingrease operaling cosls? X
X
X

3. Will this Capital Request Decrease operating cosis?
4. Wil this Capital Request impact personnel?

y OUR
YES HO IFYES, please provide defails,
How will this Capital Request be paid for?
1. Borrowing/Cash Capital X
2. CPA Funds
3. Grants or Gifts
4. Other




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY15 - FY19 (FIVE YEARS)

N - Replacement parts have recentiy become

PROJECT INFO: Wayland Middle School Furniture Replacement difficult to oblain.
Profect Title Included In Prior § Year Capiial Plan? (Y}
PROJECT SPONSOR: |School Commitieef Failities Department |John Moyninan |
Sponsor (Advocale} Name Contact Information
APPROVING BODY { VOTE: {School Committee ' H11412013 |
Contact Name and Emalf Address Date and Quantum of Yota fif requlred)
PROJECT DESCRIPTION: The requast fos funding is to replace the current, 22 year old, cafeteria tables. Fhis is the first year of a two year program fo replace afl of the cafeteria
furniture. During the first year, 16 cafeteria tables will be replaced with simias fables but more ergonomically correct and appropriate for current usa.
In years 3 - 5 at the Midgle School, we proposa to mimor the classroom and kab furniture replacement program in place for the elementary schonls.
PROJECT JUSTIFICATION: The current fables are in need of repa’r. Replacemant parts are hard to come by. In addition, the Jocking parts on the current tables have becorme
maore difficul! o operale over tme.
Does Hot Meetor . N
EVALUATION CRITERIA: (Applies to current year budget requests only) Boss HotApply | = Mesls Criteda} Fully Mests Criterla
A, ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MANTAINS OR IMPROVES THE STANDARD OF SERVICE X
C. MANDATED BY LEGAL OR REGULATCRY REGUIREMENTS X
D. CPERATIOHAL BUGCGET IMPACT X
£ PROJECT FEASIBILITY, (READINESS) X

EXPENDITURE SCHEOUL

ELEMENT Priorto Date 2015 2018 2018 Comments
1. PLANNING & DESIGN 4 -
2. LAND §
3. CONSTRUCTION
4. EQUIPMENT 25,000 25000 35,000 35,0001 35000] § 155,000
5. OTHER 3 -
TOTAL $ 25000 | § 250000% 350001 % 35,000 | § 35000 | § 155,000
YES Ko #YES, please proyide detalls,

1. Will this Capilal Request generale new revenue? x
2. Will this Capital Request Jncrease operaling costs? X
3. Will this Capital Request Decrease operating costs? %
4. Will this Capital Request impact personnel? x

I YES, please provids detalis. )

How will this Capital Request be paid for?
1. Borrowing/Cash Capital x
2, CPA Funds

3. Grants or Giffs
4, Olher




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY15 - FY19 (FIVE YEARS)

PROJECT INFO: [Middie School A/ Improvements [¥ I
Project Titha Included In Pricr 5 Year Gapltal Plan? (YAN}
PROJECT SPONSOR: [School Committeef Fagilities Department [Joha Maynihan 1
Sponsor (Advocale) Hame Contactinformation
APPROVING BODY f VOTE: |Sch00l Commities |11MI2013 —|
Cortact Hame and Emeall Address Date and Quantum of Vole (if required)
PROJECT DESCRIPTION: Replace 10 Spit System A/C roof units that service the art and muske areas, which will impact approximately 50% of the buliding. There are 2
different types of systems - 3 farge Roof Top Units (RTU) that service the large spaces (Cafelenia, Library, Theatre) and smafer, Split Systems, thal
senvits the tlassroom areas. The current units were last repiaced in 2601.
PROJECT JUSTIFICATION: Newar units wil malntain proper indoor air quakily for the students and slaff. The units are used for about B months of the year. Itis required by cods
lo cirgvlate $he alr. The newsr units wil alsa be more efficient and quisler, which wit help to control the Increase in energy costs and increase comfort
Does Hot Heeter ; .
EVALUATION CRITERIA: {Applies to current year budget requests ondy) Does ot apply || 2oy Mests Critesta) Fully Meets Crtters
A ALTERNATIVE MEANS TO SATISFY NEEDS X
B MANTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS %
D. OPERATIONAL BUDGET IMPACT X
E, PROJECT FEASIBILITY, (READINESS) X

Comments

1. PLANNING & DESIGN

2.LAND

3. CONSTRUCTION

70,000 $ 70,000

4. EQUIPMENT

5. OTHER

TOTAL

GPERATION

i YES, pleass provide detalls.

1. Wilt this Capital Request generate new revenue?

2. Will this Capital Request fncrease operaling costs?

3. Will this Capital Request Decrease operating costs?

Rewer units witl he'lp o control the increass i energy costs.

4. Will this Capital Request impact personnel?

LN

YES H YES, please provide detalls.

Flow will s Capital Request be pald for?

1. Borrowing/Cash Capital %

2. CPA Funds

3. Granis or Gifts

4, Other




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY15 - FY19 (FIVE YEARS)

PROJECT INFO:

|.oker Playground Replacement

N - athe fast inspection by the Parks Superiniendenton
XXX, this equipment was In good condiSon.

Prafect Title Inchided in Pror 5 Year Capital Plan? (YiH)

PROJECT SPONSOR: [School Commttees Facilites Department [ fohn Moynihan
Sponsor {Adyotate) Name Contect Information

APPROVING BODY ] VOTE: Ischool Committes |t11412013
Contact Name and Emalf Address Date and Quantum of Vofe {if required}

PROJECT DESCRIPTION: Replace worn and damaged play stnschure with an age appropriate unit thal meels current playground safety quidefines. The costisbasedona
jwritten estimate pravided by a local disbibutor, The replacementwould ake place during the summer of 2014,

PROJECT JUSTIFICATION: rents € 8 morg than 20 years ¢id. [he e ed ke ofthis orequipmentas 12-13 ysars. [heken peces ol eqipment are broxen
and need o be repairediteplaced.  The costio repair thesa pieces of equipment Is approximalely $14,000-$16,000. As they present a safety risk,
childien are not allowed fo play on entire play structurg. This request fof funding is lo replace tha enfire play stuciure.

EVALUATION CRITERIA: {Applies to current year budget requests only) oaoNntApgty [Pty Moels Citaia| FulyMeels Crtet
A ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MA!NTA]NS OR IMPROVES THE STANDARD OF SERVICE X
[+ MANDATED BY LEGAL OR REGULATORY REGUIREMENTS X
. OPERATIONAL BUDGET IMPAGCT X
E. PROJECT FEASIBILITY, (READINESS) X

ELEMENT Priorto Date

Comments

1. PLANNING & DESIGN

2. LAND

3. CONSTRUCTION

4§ EQUIPMENT

65,000

5. OTHER

TOTAL $

55,000 | 3 - |8 - |$ -

$ 55,000

GPERATIGNALRLID DA

YES

I YES, please provide detalls.

1. Will this Capital Reguest generate new revenue?

2. Will this Capital Request Increase operating costs?

3. Will this Capital Request Decrease operating ¢osts?

4. Will this Capital Request Impact parsonnal?

ERERERES

D CUR

YES RO

HYES, please provide detatls,

How will this Capital Request be paid for?

1. Borrowing/Cash Capital

2. CPA Funds

3. Grants or Gifts

4, Other




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY15 - FY19 (FIVE YEARS)

N - it was not clear when the elementary

PROJECT INFO: Loker Kitchen/ Café Renovalion schools would be reconfigured.
Profect Title Included fn Prior § Year Capilal Plan? (Y1)

PROJECT SPONSOR: |Schoot Committes/ Facilities Department lohn Moynihan |
Spensor {Advocale) Name Confact Infermation

APPROVING BODY | VOTE: |8chool Commities [ 117472013 |
Confact Hame and Emall Address Data and Quantum of Vole (if required)

PRUJEGT DESURIF1IUMN AETOVTE LTI I d
space within the bulding.

PROJECT JUSTIFICATION: kindetgarten. The cumrent configuration serves onty 75-100 kindergarten students who stay for unch. The propased configuration wi be able fo
serve 450-550 students who may stay for lunch should the configuration of the school change to include grades 1 & 2 or grades K-5. The cusrent
space only atows for a small cooking space which was used when Loker was a K-5 school butis not comparable to the space provided ¢ the other 2

slementary schools.

EVALUATION CRITERIA: (Applies to current year budget requests only) osshothepyy |PtshyeetsCrteta] FullyMests G

A ALTERNATIVE MEANS TO SATISFY NEEDS X

8 MAINTAING OR IMPROVES THE STANDARD OF SERVICE x

¢, MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X

D. OPERATIONAL BUDGET IMPACT x

E. PROJECT FEASIBILITY, (READINESS) x

P D R D
ELEMENT Pror to Date 2015 2016 017 2018 2019 TOTAL Gomments
1. PLANNING & DESIGN 20,000 3 20,000
2. LAND $ -
3. CONSTRUCTION 100,000 3 100,000
4. EQUIPMENT 91,400 $ 91,400
5. OTHER 3 -
TOTAL $ 21,400 { % - s $ - |3 BB 211,410
HYES, please provide details.

1. Will this Capital Request generate new revenus? x Fer the food sesvica program
2. Will this Capital Request increase operating costs? x For the food service program
3. Will this Capital Request Decregse operating costs?
4. Wil this Capital Request impact pessonnel? % e prog o ¥ euivo o ggi:ﬁ%iﬁfm‘mﬁiﬁﬁ“ wihthe

YES, pleasa previde detslls,

How will this Capital Request be paid for?
1, BorrowingfCash Capital x
2. CPA Funds

3. Granis or Gifts
4. Other




PROJECT INFO:

PROJECT SPONSOR:

APPROVING BODY / VOTE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

EVALUATION CRITERIA: (Applies to current year budget requests oniy) Does Hot Apply
A ALTERNATIVE MEANS TO SATISFY NEEDS x
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
D, OPERATIONAL BUDGET IMPACT X
E. PROJECT FEASIBILITY, (READINESS) X

ELEMENT

TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY15 - FY19 (FIVE YEARS)

N - it was not clear when the efemantary

Happy Hollow Renovation to Art Room, Café and ajoining spaces schools would bo reconfigured.
Projact Thie Ineluded In Prior & Year Capltal Plan? (Y2)

|Sehool Commitieef Facilities Department |John Moynihan !
Sponsor {Advocate) Name Conlact Information

ISchool Commiitee 1142013 |
Contacl Mames end Emall Address Dale and Quantun: of Vole (if required)

FTIYRY TE c alt H - TdLR UIC CAIETIE T dlilY dikas, Pest & S LHCTITd v, TR Dy A HAdIE, diid
include & nurse's office in this area. Curently, sach funcbon has a spearale room along the southiern corrider of the buiiding. The arl reom would
relocate (o an avaiable cassroom and the cafetetia would expand to inchude the former ar zoom area. The staff loungafcopy cenler would be
reconfigured info a mose workable spaca and would inciude space for anurse’s office. The nurse's offics could not be renovaled this past summer
since itwas delermined that there was insufficien! space to complete the project given the Initia! architectural estimates. Thersfore, the curment funds
requested represent the additional cost of completing this project ever and above the funds appropriated for the renovation of the aurse’s office last

Vsprlng.

There is a nead to expand the size of the cafeteria and ar roem. This change can enly be accompiished if another space becomes availabla theough
the reconfiguration of fhe elementary schools, This thange would improve the fiew in the bulding and provide space for the progrems and the nesds
of the poputabion.

Doss NotMeetor o, 4o Mests Griterta| Fully Meets Criteria

2045 2016 2047 2048 2H9 TOTAL Comments

Prior fo Date
1. PLANNING & DESIGN 20,000 $ 20,000
2. LAND $ -
3. CONSTRUCTION 180,000 $ 180,000
4. EQUIPMENT
5. OTHER $
TOTAL $ 180,000 $ 200,000

I YES, pleasa provids defafls,

1. Will this Capital Request generate new revenue?

X

2, Will this Capital Request Incraase operating costs? X
3. Will this Capital Request Decrease operating costs? x
X

4. Will this Capital Request impact parsonnel?

YES MO H YES, pleasa provids delalls.

How will this Capital Request be paid for?

1. Borrowing/Cash Capital * above the funids appropriated for the renovation of the nurse’s offcs last epting.

The funds requasted represent the add%onal oos! of completing this proect over and

2, CPA Funds

3. Granis or Gifts

4, Other




