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2016-2017 SYSTEM-WIDE GOALS




Taking Stock and Looking Forward

Taking Stock (Key Questions)

» “On which strategic initiatives would you like to continue working?”

» “On which strategic initiatives are you hoping to begin working?”

Looking Forward (The Task)

» To review and re-imagine the system-wide goals.

» To develop new goals which will guide the system forward and help
prioritize next year’s strategic initiatives.



Criteria for System-Wide Goals

The Right Altitude
The Right Focus
The Right Level of Continuity

The Right Level of Resonance



An Integrated Approach:

System-wide Goals
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School Improvement Plan
Strategic Initiatives
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Individual Goals and Professional
Development Plans



Using Data Wisely

Data Based Decision Making in finance and HR

student Information System
student Data Privacy



Nurturing Early Childhood Development

Early Ghildhood Advisory Board
FOK



Infusing Technology and Design

STEAM
Technology Plan Engineering and Design Modef

ﬂpphed gcience Gurriculum Revision Incorporating Coding
Maker Space Practlues



Training Global Citizens

Cultural Proficiency
K-6 World Language

China Exchange Program
Political Discourse and Discord



Elevating Achievement

Renewed Focus on Humanities

Movement To Higher Levels Study Skills
Academic Center [:ullurahlﬁ‘nflmencu



Deepening Wellness Skills and Insights

Security

Healthy Relationships
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