
Q and A Concerning the Technology Capital Request for 2008 - 2009 
 

Q: Why the discrepancy between a list that totals $330K and a request for 350K? 

Response: 

The Technology Plan calls for $330,000 per year for 3 years. We did not receive that amount. 

Asking for $350,000 this year was done to try to make a very slight dent in the cumulative 

underfunding of many years. However, since it was originally submitted as a 3-year plan, rather 

than change it midstream, I simply asked for a bit more, while explaining the discrepancy. 

 

Q: How would the additional 20K be spent? 

Response: 

The Capital Budget has been underfunded for so many years, that it could be used in any number 

of ways. I would put it back to each school and ask them, what the most pressing priorities are 

for their individual school. In addition, this year we will have the results of the Technology Audit 

to inform our purchasing. The audit should tell us what teachers think are our most pressing 

priorities. 

As background information, it will help others to understand the process by which technology 

purchases are made. The way we spend technology capital money is that first, as a department, 

we allocate for specific projects that we know impact the entire district (infrastructure, servers), 

we reserve some money for administrative computing across the district, and then we allocate an 

amount of money to each school. The school Technology Specialists work with their principal, 

their colleagues, the department heads and curriculum leaders, and especially, the building 

Technology Committee at each building. They review the competing needs and come to a 

consensus about what to purchase. I work closely with all of the schools on this process. The 

purchases always map directly back to the Technology Plan. However, since not all needs could 

be addressed, school personnel choose how to allocate their portion of the funds. One school 

may decide that more computers must be the primary focus for a year while another school may 

decide that a major effort of the year will focus on projectors and smart boards. 

 

Q: Any changes to the plan or amount with going to 2.5 school model?  

Response: 

If/when we go to a 2.5 elementary school model, very little would change. We still have the 

same number of students and the same number of obsolete computers to retire. We will have 

slightly fewer classrooms to equip, but we have made little progress in our plan to have a laptop 

and projector assigned to every classroom. Thus, we are still years away from realizing this 

objective. Furthermore, as we fall behind in the basics (newer computers and a way to share the 

screen with the classroom), the basics become redefined. Many classrooms in other districts now 

have “smart” interactive white boards and fully integrated “smart” systems (like the Wayland 

High School science department).  We continue to need an allotment of funds that allows for the 

replacement of 20% of our hardware every year, which translates to a 5 year life cycle, a term of 

life for technology that is far longer than any business would entertain. 


