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Forum Agenda

- Welcome

- Brief overview of issues

+ Status of our strategic planning initiative

» Conversation with the public




Budget Background

Agree with Finance Committee objective of no override

FC guideline assumes level funding except for personnel and
utility accounts

The result of this guideline will be close scrutiny of
- Programs
- Class sizes
- Extra-curricular activities
- Fees
- School structure




Budget Process

- School Committee reviewed enrollment
projections
- Anticipate 79 fewer students

» Principals are developing building level
budgefts

» Superintendent will review and consolidate
intfo one budget
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Budget Process (cont.)

» Superintendent will recommend the budget
to the SC - late December/early January

* School Committee will conduct two public
work sessions in January

* Finance Committee will receive the budget
oh January 22
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Current Issues
* Negotiation year
* Fees
» Joint facilities manager
+ MCAS

- Math curriculum
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Current Issues (cont.)

* Administrator searches
- Assistant superintendent
- WHS principal
- CH principal

+ State aid
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High School Update

- Welcomed four new members

» Reviewing previous work
*  Analyzing MSBA regulations

- Earliest case 2008 vote with construction
completed in 2012




High School (cont.)

* In 2007 the HSBC will
- Re-examine assumptions
- Prioritize needs of the WHS facility
- Consider a range of desigh approaches
- Propose diversity of cost alternatives
- Explore alternative funding sources
- Maximize state aid
- Engage with the public




Long Range Strategic
Planning (LRSP) Status

Jan —

Feb — Several residents asked about WPS planning
Mar —
Apr -1+ Back-and-forth dialogue continued

May -+
Jun = Committee discussed at annual planning “retreat”
Jul = Consultant/Wayland resident volunteered to assist
Aug -1 Initial presentation by consultant

Sep - Committee and consultant gathered information
Oct = Final presentation by consultant

Nov -+ Fall General Forum

Dec -1 Goal Teams begin work
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Wayland Public Schools
Long Range Strategic Plannin

20 Strategic Questions

Peer Districts: Acton-Boxborough WA (A-B), Cape Elizabeth MJ (CE), Edina MK (Edl), MNeedham WA (M), Shrewshury Ma (Sh), weston bA (Wie)

Grawvth Advisars 1041 6/2006 - Stakeholder Interests

Strategic Questions
Hovwe should our education mission and specific practices evolve?
What strategic measurement approach best supports our mission?

Hoewy should our curriculum evolve to achieve our mission?
What are our renewval plans across curriculum areas?

Hevwr will 'we uss technology to best snable tsaching and lssrming?
Hoewy wwill wee fund our technology needs?

Hoewy will mancated requirements change and be fulfillad?
Homwy clo we best integrate mandsted requirements and other needs?

What are our facilty needs, capttal and improvement strategies?
Hory many elementary schools should we plan for?

What is the facility solution for our long teym needs and shilties?
Heews will stuclerts and teachers thrive in the existing facility?

ihat agresment joirtly bensfits teachers, studsnts, and the tawn?
What approaches best advance our teachers over the long term?

Wht is our integrated plan to fil muliple vacancies?
How do we best stablize snd mairtsin continuity through turnover?

Hevw will wee finance our educational needs?
What changes can we make to improve our efficiencies?

How da we enhance community support for our educstionsl goals?
Hoewy do we address societal changes in our schools?

WSC Qwerall Inter -Raized Interests
WISC Documents: Mission Statement (i), Budget Guidelines (GL), 62006 Long Range Strategic Planning outline (LR) "
WPS Supetintencert Goals = | E _
WP Mission Statement fle 8¢ 4
Grawth Advisors 10 6/2006 - Presentation £ § . % £
Growth Advisars 828/2005 - 20 Stralegic Questions = | o | @ E o o 2y
Focus Areas Domains | Sub-Domains _ Goals: bold = leading al pursuit; = = selected 8/28 AR EE-AN g g [
Missi Migsion Determine the districts mission, goals, and priorities == 1 ¥
ission
Develop measures to determine r 2
Curriculum Evolve curriculum scope consistent with mission i 1w Wi GL W
‘ Establizh evergreen curriculum review process 4 112 A8
Curriculum
Improve specific curriculurm areas 113 06-3 p43
Review/modify Kindergarten program, including consideration of full day LR We
Improve senior year options Sh
‘ Vel Consider altered school start times 052 LR sh
Consider longer schoaol day LR
‘ M Add foreign language at the elementary school level (FLES) LR |WSC | pdd
andates
Reconfigure MS/HS foreign languages LR pdd
Consider conversion from classical to comprehensive HS LR
‘ Faci Implement project based |earning LR
acilities L L v .
Focus on reasoning, critical thinking, problem solving p43
Focus on communicationfinterpersonal skills p43 N
Develop basis for lifelong learning p43
‘ il Bl Build creativity into curriculur p43
Improve social skills and support: social competencies, respect, team waork, ete pAa3
Enconrans sociptal learing: manage change/uncertaintwisuccessfailire ate p43
WSC Edl '
10 F A : Mission, Curricul I
ocus Areas: Mission, Curriculum, ... S
WS pd3 | Ne
BIICES REVew/CHange Class SIZe quidenme LR p4s | We
Review METCO program We U
Dl Al ctiurdlrnt sl hle
[ d 2 [ d b
omains ub-Domains | - .- o o
ST
2l 3 ol pd3
| - Student Learnin Y W
Fa 08-2 GL he:
P GL hle:
4 - Staff Performance s
b 0741 | 6L
R . . . e
e
- District Leadership : e
Hi . . 07-2 ps2 | ne
|| :| - Financial Management Wi el
Del Me
Md . pd43 | Ne
anele| - Community Support e
Perfarmance Ed y p p 72 05 | Ne
Rel 07-3 pAs | e
Establish effective parent communication systerm P45
Retain top-guality teaching and administrative staff 17 251 05-3 He:
‘ Administrators Leadership Ilaint 70 [
| candidate Goals Trom 120+ sources
Add lo|
Futherl - - -
District Evaluation Develop process for evaluating administrators o7-2 We
Leadership  [Communication  Evaluatefrevise web site operations 06-4 Ve
Governance Improve process for School Committee to set and evaluate policies i
Improve process for School Committee to guide and evaluate superintendent i
Improve process for School Committee to evaluate and approve budgets i GL
Implement communication plan WsC
‘ Finances Financial Labby for federal aid e o
Management Lobby for state aid 11 pA7
Lobby for local aid: operating and capital 116 08-1 pA7 | Me
Financial Develop supplemental funding sources ** 521 WEC | pdg | Ne
Management Identify education-neutral cost savings 12 522 pa7
Business Build, improve, and codify business processes in CO and schoals to improve efficiency 12 |5441 P52 | Ne
Frocesses
Engagernent Enhance community support == 9 421 06-4 Mg
‘ Community & Address socigtal change 10 ¥ i mEZ)
nSn:;npunr:‘\tty Create community space for technaology, library, as, adult leaming pA7
Bting comrmunity together. town focal point, create pride, distinguish Wayland pA7
Create community service program pA7
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Superintendent and Committee
selected 8 Goals
for initial consideration

+ Determine the district's mission, goals, and priorities
* Develop measures to determine mission success
+ Establish design for and approval of HS facility

* Negotiate contract that jointly benefits teachers,
students, and the community

- Establish and institute annual long range strategic
planning process

* Improve process for School Committee to guide and
evaluate superintendent

+ Develop supplemental funding sources
* Enhance community support




Public Conversation

* Please return the survey

+ Visit our website for more detailed
information
- www.waylandschoolcommittee.org
- www.wayland.k12.ma.us

» Thank you
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