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Mission Statement

� Personal and civic responsibility, love of learning, and empathy for others: 

these are the qualities that the Wayland Public Schools

seek to instill in its students. At its core, our mission is to provide

a rigorous and stimulating academic environment that promotes

the acquisition of knowledge and skills. Yet we deem it equally

important to nurture self-confident, collaborative, and

conscientious individuals. We strive to create a climate where

risk-taking is safeguarded, open expression is encouraged, and

free association is protected. Our goal is to advance our students’

growth into principled, informed, and capable citizens who will

help guide a democracy that follows humanitarian principles in the global 

forum, and shape a just society where individuals may reach their full 

potential.



Agenda

� Introductions

� District-Wide Goals & Priorities

� High School Project Update� High School Project Update

� FY10 Budget

� Elementary Reconfiguration

� District Report Card

� Survey Results

� Discussion



Strategic Goal Areas

1. Curriculum, instruction and assessment that maximize 

each student’s learning and achievement

2. A diverse knowledgeable and skilled community of 2. A diverse knowledgeable and skilled community of 

educators and leaders

3. Family and community partnerships to support the 

learning and growth of every student

4. Strategic management of facilities, operations and 

resources to enable and empower the educational community



Goals & Priorities

� Curriculum, instruction, and assessment that 
maximizes each student’s learning and achievement:

� Prioritize Technology Task Force recommendations

� Reduce Achievement gap

Evaluate a possible Chinese program� Evaluate a possible Chinese program

� Implement Health and wellness initiative

� Consider Full-day kindergarten

� A diverse, knowledgeable, and skilled community of 
educators and leaders:

� Technology training

� Teacher recruitment and evaluation

� Differentiated instruction



Goals & Priorities (continued)

� Family and community partnerships to support the 
learning and growth of each student:

� Teen drug and alcohol abuse

� Sources of additional funding

� District report card

� Strategic management operations, resources, and facilities to 
enable and empower the educational community:

� Greening initiative

� High school building project

� FY10 budget



High School Project

� One of 18 pilot districts working w/ MSBA 

� School Committee approved HMFH as 
designer, Turner Construction as the designer, Turner Construction as the 
Owner’s Project Manager

� Waiting for approval from State to move 
forward

� Working with State on enrollment 
projections



FY09 Budget



FY10 Budget: FinCom Guideline

� No override

� Level funded budget

� Only includes contract salary increases & 
small amount for utility and special ed 
increases



FY10 Budget: SC Budget Principles

1. Deliver a high-quality educational program to 
Wayland's children.

2. Place highest budgetary priority on personnel, 
budgeting for staff:pupil ratios in accordance with budgeting for staff:pupil ratios in accordance with 
prevailing district policy, and on the supervision 
thereof, with an overall expectation that any budget 
reductions minimize the impact on student learning.

3. Provide for the continued development of programs 
as designated in the curriculum review process and 
explore the possible creation of new programs.



FY10 Budget: SC Budget Principles

4. Respect the fiscal priorities of the Town by 
considering cost reduction, new revenue, and 
program redefinition, with attention given to such 
considerations as staff patterns, operational considerations as staff patterns, operational 
efficiencies, and cooperative ventures.

5. Budget realistically, based on the needs of the 
system without the benefit of a contingency fund, 
for non-personnel items including materials, 
technology, maintenance, cleaning, and general 
operation of all school buildings.

6. Advocate for significant equipment and building 
capital needs.



FY10 Budget: Enrollment Trends

� In FY09, continue to experience enrollment 
decline

� 5th consecutive year district-wide

8 consecutive year at elementary level� 8th consecutive year at elementary level

� Anticipate 58 fewer students for FY10

Kindergarten - 13 students

Grades 1-5 - 36 students

Middle School - 23 students

High School +14 students



FY10 Budget: Looking Forward

� Principals are developing building level budgets

� Superintendent will review and consolidate into one 
budgetbudget

� Superintendent will recommend the budget to the 
SC – December 15th

� School Committee will conduct two public work 
sessions in early January 

� Finance Committee will receive the budget in mid-
January 



Elementary Reconfiguration

7.65 Full Time Employees * $502,130

3.0 Teaching Assistants $57,259

PERSONNEL SAVINGS:

Stipends ** $11,332

Summer Work Days ($4,600)

Crossing Guard/Nurse $39,000

Health Insurance $68,000

TOTAL SAVINGS $673,121

NOTES:

* Includes 1 Principal, 1 Secretary, 2 Elementary Teachers, 0.65 Kindergarten Teacher,        
1 Librarian, 0.5 Music Teacher, 0.5 Guidance Counselor, 1 Custodian.

** Includes MCAS, SPED Team Leader and Student Activity Stipends.



District Report Card

A work in progress …

� www.wayland.k12.ma.us

� Departments, …� Departments, …

� Personnel, …

� Fast Facts
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Survey

� Wayland Community Input on 
Educational Priorities

� 266 responses to date (through 11/16)� 266 responses to date (through 11/16)

� Additional input welcome

� www.waylandschoolcommittee.org

� Detailed analysis forthcoming





Thank YouThank You


