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Q1 What is the grade span in which you teach?
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Q2 What role do you play?
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Q3 If you are a middle school or high school teacher, which department to
you teach in?
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15.38% 20

11.54% 15
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Q4 How much time would you estimate your students are spending on the
following activities per week in your class?

Answered: 175 Skipped: 38
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10.73% 19

23.73% 42

25.42% 45

18.08% 32

7.91% 14

14.12% 25

Q5 How much time would you estimate you are planning for remote
learning each week?

Answered: 177 Skipped: 36
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0.00% 0

42.94% 76

40.11% 71
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Q6 What is the optimal amount of time for a synchronous learning class
for the average student?
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Q7 In Wayland's remote learning experience, do you feel your students ...
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 78  13,963  178

Q8 Do you have the technology support you need to conduct remote
instruction?

Answered: 178 Skipped: 35

Total Respondents: 178
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# DATE

1 100 7/21/2020 10:13 AM

2 75 6/10/2020 8:29 AM

3 100 6/8/2020 9:36 PM

4 67 6/8/2020 10:11 AM

5 97 6/8/2020 2:41 AM

6 85 6/6/2020 9:40 AM

7 80 6/5/2020 10:51 AM

8 100 6/5/2020 10:40 AM

9 97 6/5/2020 10:28 AM

10 94 6/5/2020 4:12 AM

11 92 6/4/2020 8:07 PM

12 70 6/4/2020 9:51 AM

13 71 6/3/2020 7:28 PM

14 88 6/3/2020 6:53 PM

15 66 6/3/2020 6:11 PM

16 80 6/3/2020 5:28 PM

17 90 6/3/2020 8:17 AM

18 80 6/3/2020 8:11 AM

19 95 6/3/2020 7:02 AM

20 75 6/3/2020 5:43 AM

21 95 6/3/2020 4:42 AM

22 90 6/2/2020 7:10 PM

23 100 6/2/2020 6:23 PM

24 100 6/2/2020 4:06 PM

25 100 6/2/2020 2:01 PM

26 79 6/2/2020 11:45 AM

27 97 6/2/2020 11:08 AM

28 100 6/2/2020 10:55 AM

29 90 6/2/2020 10:11 AM

30 40 6/2/2020 8:31 AM

31 100 6/2/2020 8:07 AM

32 60 6/2/2020 7:49 AM

33 83 6/2/2020 7:39 AM

34 100 6/2/2020 6:23 AM

35 90 6/2/2020 6:11 AM

36 90 6/2/2020 4:52 AM

37 100 6/2/2020 3:46 AM
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38 8 6/2/2020 3:37 AM

39 94 6/1/2020 7:06 PM

40 76 6/1/2020 5:43 PM

41 88 6/1/2020 5:35 PM

42 85 6/1/2020 5:25 PM

43 95 6/1/2020 5:23 PM

44 80 6/1/2020 4:46 PM

45 52 6/1/2020 4:20 PM

46 50 6/1/2020 2:58 PM

47 50 6/1/2020 2:49 PM

48 80 6/1/2020 2:22 PM

49 85 6/1/2020 2:07 PM

50 100 6/1/2020 2:06 PM

51 17 6/1/2020 1:39 PM

52 70 6/1/2020 12:55 PM

53 95 6/1/2020 12:52 PM

54 74 6/1/2020 12:52 PM

55 90 6/1/2020 12:51 PM

56 50 6/1/2020 12:19 PM

57 82 6/1/2020 12:06 PM

58 100 6/1/2020 11:35 AM

59 50 6/1/2020 11:34 AM

60 99 6/1/2020 11:21 AM

61 41 6/1/2020 11:11 AM

62 81 6/1/2020 10:53 AM

63 61 6/1/2020 10:41 AM

64 55 6/1/2020 10:38 AM

65 50 6/1/2020 10:32 AM

66 90 6/1/2020 9:56 AM

67 85 6/1/2020 9:46 AM

68 50 6/1/2020 8:46 AM

69 50 6/1/2020 8:22 AM

70 92 6/1/2020 8:22 AM

71 80 6/1/2020 8:20 AM

72 24 6/1/2020 8:16 AM

73 100 6/1/2020 8:12 AM

74 20 6/1/2020 8:06 AM

75 100 6/1/2020 7:50 AM
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76 70 6/1/2020 7:47 AM

77 75 6/1/2020 7:43 AM

78 90 6/1/2020 7:42 AM

79 100 6/1/2020 7:29 AM

80 75 6/1/2020 7:28 AM

81 90 6/1/2020 7:16 AM

82 82 6/1/2020 7:01 AM

83 20 6/1/2020 6:51 AM

84 92 6/1/2020 6:34 AM

85 89 6/1/2020 6:33 AM

86 80 6/1/2020 6:26 AM

87 79 6/1/2020 6:26 AM

88 77 6/1/2020 6:25 AM

89 70 6/1/2020 6:19 AM

90 75 6/1/2020 6:17 AM

91 90 6/1/2020 6:17 AM

92 59 6/1/2020 6:16 AM

93 99 6/1/2020 6:15 AM

94 95 6/1/2020 6:14 AM

95 98 6/1/2020 6:12 AM

96 49 6/1/2020 6:09 AM

97 100 6/1/2020 6:06 AM

98 100 6/1/2020 5:59 AM

99 98 6/1/2020 5:58 AM

100 75 6/1/2020 5:53 AM

101 70 6/1/2020 5:45 AM

102 36 6/1/2020 5:41 AM

103 100 6/1/2020 5:41 AM

104 100 6/1/2020 5:40 AM

105 80 6/1/2020 5:39 AM

106 99 6/1/2020 5:34 AM

107 90 6/1/2020 5:33 AM

108 86 6/1/2020 5:26 AM

109 88 6/1/2020 5:24 AM

110 85 6/1/2020 5:23 AM

111 44 6/1/2020 5:23 AM

112 60 6/1/2020 5:19 AM

113 99 6/1/2020 5:18 AM
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114 100 6/1/2020 5:17 AM

115 37 6/1/2020 5:17 AM

116 90 6/1/2020 5:16 AM

117 100 6/1/2020 5:13 AM

118 91 6/1/2020 5:12 AM

119 60 6/1/2020 5:10 AM

120 50 6/1/2020 5:08 AM

121 90 6/1/2020 5:01 AM

122 72 6/1/2020 5:00 AM

123 62 6/1/2020 4:59 AM

124 50 6/1/2020 4:58 AM

125 90 6/1/2020 4:57 AM

126 90 6/1/2020 4:56 AM

127 75 6/1/2020 4:52 AM

128 100 6/1/2020 4:51 AM

129 93 6/1/2020 4:50 AM

130 92 6/1/2020 4:50 AM

131 91 6/1/2020 4:43 AM

132 100 6/1/2020 4:37 AM

133 70 6/1/2020 4:35 AM

134 94 6/1/2020 4:35 AM

135 80 6/1/2020 4:31 AM

136 81 6/1/2020 4:30 AM

137 96 6/1/2020 4:29 AM

138 50 6/1/2020 4:28 AM

139 100 6/1/2020 4:28 AM

140 90 6/1/2020 4:26 AM

141 94 6/1/2020 4:23 AM

142 99 6/1/2020 4:21 AM

143 100 6/1/2020 4:19 AM

144 80 6/1/2020 4:19 AM

145 75 6/1/2020 4:18 AM

146 100 6/1/2020 4:17 AM

147 100 6/1/2020 4:15 AM

148 70 6/1/2020 4:13 AM

149 100 6/1/2020 4:13 AM

150 51 6/1/2020 4:03 AM

151 100 6/1/2020 3:58 AM



Wayland Teacher Survey: Remote Learning This Spring and Planning for the Fall

14 / 71

152 85 6/1/2020 3:57 AM

153 21 6/1/2020 3:54 AM

154 100 6/1/2020 3:51 AM

155 85 6/1/2020 3:46 AM

156 89 6/1/2020 3:37 AM

157 70 6/1/2020 3:36 AM

158 100 6/1/2020 3:24 AM

159 70 6/1/2020 3:23 AM

160 75 6/1/2020 3:05 AM

161 85 6/1/2020 3:05 AM

162 55 6/1/2020 2:59 AM

163 100 6/1/2020 2:52 AM

164 82 6/1/2020 2:44 AM

165 41 6/1/2020 2:29 AM

166 51 5/31/2020 9:39 PM

167 100 5/31/2020 8:57 PM

168 67 5/31/2020 8:56 PM

169 80 5/31/2020 8:45 PM

170 75 5/31/2020 8:44 PM

171 30 5/31/2020 8:44 PM

172 0 5/31/2020 8:41 PM

173 50 5/31/2020 8:40 PM

174 75 5/31/2020 8:38 PM

175 80 5/31/2020 8:32 PM

176 72 5/31/2020 8:29 PM

177 83 5/31/2020 8:28 PM

178 50 5/31/2020 8:27 PM
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Q9 What additional supports would help you conduct remote instruction?
Answered: 139 Skipped: 74
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Q9 What additional supports would help you conduct remote instruction?
Answered: 137 Skipped: 70

100.00%
27

19.71%
27

100.00%
28

20.44%
28

100.00%
44

32.12%
44

100.00%
38

27.74%
38

137 137

# Q1: K-2 DATE

1 One-on-one or small group tutorials as it relates to the usage of technology tools and programs. 6/8/2020 1:11 PM

2 Improved internet connections...with so many people in one house on the internet for Zoom meetings, our
connection has been overwhelmed.

6/5/2020 1:28 PM

3 just time ....time to learn and play around with getting comfortable using them. There are so many great tools being
introduced to us.

6/5/2020 7:12 AM

4 I have the student in front of me and my computer.....it is all fine is things are going well with both the student and the
computer!

6/4/2020 11:07 PM

5 More professional development would be great, though to be honest I would only want to participate if I were getting
paid or getting graduate credits.

6/3/2020 8:28 PM

6 A better synchronous instruction platform than Google Meet which seems to have frequent issues. 6/2/2020 9:23 AM

7 I feel that I have what I need. 6/2/2020 9:11 AM

8 xxxxx is always available for support but I am extremely challenged by technology and do not have enough 
knowledge, experience to work as I'd like. I do not have time to learn the technology because as soon as I am 
finished with my team planning meeting, I switch hats and am a mom and home-school teacher to my two kids, one 
of whom has a TA but is not getting those services at this time. It is crucial to have the 1:1 support this fall to make 
teaching and learning sustainable for kids and parents.

6/2/2020 6:37 AM

9 I want to thank the technology people (xxxxx) for supporting, leading and teaching us, and providing devices to our 
students in need. I would also like to thank xxxxx and xxxxx for getting us access to IXL for math practice, and the 
reading team for providing phonics and reading resources. I feel I had everything I needed during this quickly 
implemented remote learning phase. Moving forward, training in the areas mentioned in the previous survey would be 
very much appreciated, as well as access to remote learning subscriptions such as Seesaw, Brain Pop Jr and IXL. 
Thank you for all of your support!

6/1/2020 10:06 PM

10 Online lessons that teach to the standards, time on the part of parents and family members to assist with instruction
and accountability.

6/1/2020 7:46 PM

11 access to my books and math manipulatives; magnetic math manipulatives 6/1/2020 2:21 PM

12 Training on the best platforms/tools to use with second graders. 6/1/2020 10:50 AM

13 Time and explicit instruction with grade level tech specialist. 6/1/2020 10:47 AM

14 childcare at home 6/1/2020 10:01 AM

15 Having the Zoom version that would allow co-hosts 6/1/2020 9:17 AM

16 I can't print anything from school computer to my personal printer. 6/1/2020 9:09 AM

17 PD re optimal technology tools 6/1/2020 8:17 AM

18 More professional development about online platforms. 6/1/2020 7:35 AM

19 Overhead camera to record demos 6/1/2020 7:31 AM

20 WPS paying for stable internet connection. 6/1/2020 7:28 AM

21 Professional development courses Additional access to technology More technology apps and databases 6/1/2020 7:15 AM

22 A curriculum to follow digitally 6/1/2020 7:03 AM

23 I lack the needed materials at home to teach all of the subjects/lessons I need to cover. Also, my laptop is one of the
one’s that was to be replaced this summer. When I film lessons I run into problems with my laptop and find I am
using my phone and iPad for that and transferring to my laptop.

6/1/2020 6:57 AM

24 I'd like continued support with technology. A printer would be helpful. 6/1/2020 6:46 AM

25 Better wifi 6/1/2020 6:36 AM

26 Better connectivity to the internet. 6/1/2020 5:59 AM

27 More time for training on programs like seesaw. We have a lot of really good support from the technology department
however there are not enough hours in the day to learn it all.

5/31/2020 11:29 PM

WHAT ADDITIONAL SUPPORTS WOULD HELP YOU CONDUCT REMOTE INSTRUCTION? TOTAL

Q1: K-2

Q1: 3-5

Q1: 6-8

Q1: 9-12

Total Respondents
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# Q1: 3-5 DATE

1 Updates and training on tools that are available. 6/6/2020 12:40 PM

2 My students are in the ILC program for a reason. Remote learning is not working for them and I don't feel there are
additional supports that would make it more effective.

6/3/2020 10:02 AM

3 It will depend on how next year is structured. It is difficult to predict now. I feel sufficiently supported right now. 6/3/2020 7:42 AM

4 Regular training regarding new technology tools and updates, (not just a web site with links) 6/2/2020 2:45 PM

5 Additional time and instruction on how to use technology to support students. An opportunity to provide students with
more hands on materials and appropriate books and tools- like dry erase boards and magnet letters. I work with 2
and 3 graders and will work with 3rd and 4th graders in the fall.

6/2/2020 10:49 AM

6 Real time coaching Showcasing from colleagues at a time that I can attend 6/2/2020 7:52 AM

7 I need to learn MUCH MORE about Google classroom/slides/etc. 6/1/2020 5:49 PM

8 I don't feel that fourth grade has been given much support from Math curriculum coordinators. Considering we don't
have one right now and we are relying on coaches we are not getting much if any support at all. We were told what
standards to teach and then left to our own devices. There is no leadership. leadership - someone who could united
the fourth grades ( and other grades) across the district by supplying activities, and other digital resources so that
were not spending hours upon hours gathering our own resources would have been valuable.

6/1/2020 5:22 PM

9 My curriculum and learning materials for reading, writing, and math. 6/1/2020 5:06 PM

10 I have had to rely on my personal cell phone for much of the communication with families. 6/1/2020 3:52 PM

11 More time and training on resources for remote teaching. i.e. virtual whiteboard 6/1/2020 3:19 PM

12 More training, more reliable computer experiences for both staff AND students 6/1/2020 2:34 PM

13 some instruction on setting up Google Classroom 6/1/2020 11:46 AM

14 ability to have students able and read to learn, parents and students understanding that remote learning is THE
Classroom....student needs to be present/seen, not in bed, etc. A school directive/expectation as to what that looks
like. Students showing up for google meeting times when scheduled and agreed to.

6/1/2020 11:20 AM

15 White board with stand and markers, tripod, PD on best tools to use for remote instruction 6/1/2020 11:16 AM

16 -financial help to secure better home internet access -regular protected time for tech professional development -a
centralized repository for grade-level content that is appropriate for remote learning and tested, arranged by subject
and grade level, so that classroom teachers don't have to reinvent the wheel for every lesson.

6/1/2020 10:16 AM

17 Google Meet is not reliable. Need a platform that is consistent and has more features. 6/1/2020 9:26 AM

18 Internet boosters iPad with Pen 6/1/2020 9:16 AM

19 Better connection speed. 6/1/2020 8:53 AM

20 none 6/1/2020 8:41 AM

21 better technology skills 6/1/2020 7:59 AM

22 More synchronous time with students. As an elementary specialist I feel that my only communication and connection
to students and families is through email and pre-recorded videos. It would be better if there was an expectation that
we had synchronous teaching time to ensure students are getting a well-rounded remote education experience.

6/1/2020 7:51 AM

23 I’m not sure how this could be solved, but I get so swamped with emails every day that it takes up my entire day. It
has become nearly impossible to respond to parents within the 24 hour window because their emails get buried.

6/1/2020 7:13 AM

24 I could use another device at home to assist with presenting a screen...that's the only way I am able to see the class
at the same time....and more training with having the students taking remote control of the screen.

6/1/2020 6:58 AM

25 Book access for students in order to run small guided reading groups. More pre-made interactive lessons in math.
Students trained in new tools like using Kami or ScreenCastify

6/1/2020 6:51 AM

26 a new, updated computer which I am getting in the summer a small white board and expo markers a few more online
tools which I am exploring

6/1/2020 6:24 AM

27 I don’t even know how to begin to answer this. We’re talking about the structure of a teaching space in a dining
room, better home internet, write on screens, etc. It just doesn’t seem sustainable. I think as a district we need to do
everything in our power to get our students back in our buildings, given the commissioner’s go ahead.

5/31/2020 11:44 PM

28 More memory capacity on computer. Not needing to ask the tech dept to fix things all the time with the computer 5/31/2020 11:27 PM
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# Q1: 6-8 DATE

1 Parents need the support with helping their students with remote learning. Some parents do not have the technical
skills or skill set to support their children's learning at home. If families could be provided with tech support seminars
or tips to help their children be successful while learning at home that would be great.

7/21/2020 1:13 PM

2 break out group opportunities via Meet; way to see student's screen in a meet; a platform to merge all of teachers
lessons and assignments into ONE spot for the really disorganized;

6/10/2020 11:29 AM

3 Remote instruction with personal children at home is a challenge. 6/9/2020 12:36 AM

4 Better technology 6/8/2020 5:41 AM

5 Understanding how to help students engage more during online learning. Also, designing materials that are the
easiest for my students to access.

6/5/2020 1:51 PM

6 It depends If I will be teaching Wellness in the classroom (8th grade Health curriculum) Or Wellness in the gym
(more active) Wellness in the classroom: perhaps a big white board Wellness in the gym: perhaps equipment from
the school to teach them about form, technique, etc.

6/5/2020 1:40 PM

7 More tutorials. I am trying to teach myself how to use iMovie and make quality videos for my students to use. 6/4/2020 12:51 PM

8 This survey is geared towards classroom teachers and doesn't apply in the same way to special educators. Using
zoom instead of google meet would help, I need different materials at my house (based on content) to help students
with their work.

6/3/2020 10:28 PM

9 More support in figuring out better ways to play board games with groups of students. 6/3/2020 9:11 PM

10 I need better audio and video editing software and time/support learning to use them. Also, my classroom music
students need more access to more music composition software so they can spend more time in the realm of music
creation remotely.

6/3/2020 11:17 AM

11 I am aware of a lot of resources that would help with instruction, but I don't have the skills yet, and am struggling to
devote the time needed to learn new skills while juggling all other expected tasks.

6/3/2020 8:43 AM

12 More ways to use technology 6/2/2020 11:31 AM

13 More apps were approved or partnerships worked out between the tech industry and WPS. I'm referencing the
challenge of complying with student privacy, which I believe is very important. I just wish it was not such an obstacle.
If org. skills classes moved toward academic support from a 15 minute social emotional check in.

6/2/2020 11:07 AM

14 more pd opportunities to learn how to deliver instruction virtual 6/1/2020 8:25 PM

15 Remote learning requires a full revision of current curricula and school structures. "Additional supports" cannot begin
to impact the core issue that our current school model is not compatible with an online delivery model. It starts with
access, both for students and families and staff. Our state and district infrastructures cannot ensure equitable and
consistent access to the learning environment.

6/1/2020 7:20 PM

16 consistent WIFI on line learning materials-need more highly interactive activities -online subscriptions 6/1/2020 5:58 PM

17 tutorials on how to use platforms 6/1/2020 4:39 PM

18 A stronger/faster computer that has a processer that can handle multiple apps, windows and programs to be running
while I am in Google Meets and presenting to my students.

6/1/2020 3:55 PM

19 I am not sure what is out there and I don't have the time to search for it. 6/1/2020 3:52 PM

20 I need more time to explore how to actually explore and learn all the different platforms for engaging and interacting
with students. There are so many ideas it is overwhelming. Juggling watching my son and trying to do this kind of
work is practically impossible.

6/1/2020 1:53 PM

21 More tech isntruction 6/1/2020 1:41 PM

22 (1) wifi that works for everyone, all the time (2) rules that say you must be on camera (3) technology that allows me
to draw numbers freely and accurately as I present (4) more knowledge about how to edit videos, since I often find
parts of what I want/need on line, but lots of accompanying material that isn't great...

6/1/2020 1:38 PM

23 More simulations to replace real time labs - not sure they exist and probably don't run on Chromebooks. More face to
face time with students in a Zoom environment with breakout rooms that I can monitor well.

6/1/2020 1:32 PM

24 Access to students. We currently meet once a week for about 15 minutes in classes with more than 20 students.
This is not productive to me or my students. I need smaller groups where kids will participate and go back and forth
with me.

6/1/2020 12:46 PM

25 A more robust school laptop such as a MacBook Pro. Software like Final Cut Pro and Logic Pro X. 6/1/2020 11:06 AM

26 Professional development on what online learning strategies work. Sharing with colleagues about technology that
works. Technology that works consistently.

6/1/2020 10:43 AM

27 I wish Google Classroom had breakout rooms...so using Zoom would be useful but students say it doesn't work well
with their Chromebooks, so.....what to do?

6/1/2020 9:34 AM

28 Clear expectations for student participation (mikes on, cameras on, requirements to contribute in chat when
instructed to do so.)

6/1/2020 9:25 AM

29 Tech support for computer issues 6/1/2020 9:19 AM

30 smaller class size for synchronous classes; time to learn more technology; ability to meet 1-1 with students. 6/1/2020 9:14 AM

31 I struggle with this because it is very difficult to teach a language remotely. Languages were meant to be engaged
with live and doing the remote activities doesn't match what we can do live. Even with the live classes via meet, most
students do not want to participate.

6/1/2020 9:12 AM

32 Better computer, doc cam, better internet connection 6/1/2020 8:41 AM

33 I would like technology (tablet) that would allow me to teach in real time. Basically having a white board capability so
I could model and students could see my modeling in real time

6/1/2020 8:33 AM

34 If a cohort continues in the fall, it would be good to know as early as possible to get the planning underway in
summer work to redefine the classroom with new expectations. The same is true for flexible hybrid classroom, and

6/1/2020 8:13 AM
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students out sick.

35 Student devices don't support large-scale Google Meet environments, as many students complain of technical
issues.

6/1/2020 8:12 AM

36 I wish there was more equity in materials access for students - science hands-on activities are difficult when we can't
assume they have anything.

6/1/2020 8:08 AM

37 Nothing comes to mind 6/1/2020 8:01 AM

38 Clearer guidance on grading. Grading to a higher standard might increase engagement. 6/1/2020 7:57 AM

39 A consistent. reliable way to meet with students. Google meet is glitchy on a good day and unusable on a bad day. 6/1/2020 7:29 AM

40 remote teaching instruction by experienced mentors/trainers 6/1/2020 6:54 AM

41 A technology class with all the different tools explained in detail 6/1/2020 5:29 AM

42 More knowledge about different programs that are available 6/1/2020 12:39 AM

43 The ability to meet with students one on one to offer extra help and a more effective video conferencing platform
(unfortunately, Google Meet’s performance is inconsistent, making conversations with students more challenging).

5/31/2020 11:45 PM

44 None 5/31/2020 11:32 PM
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# Q1: 9-12 DATE

1 1. Dependable equipment in the hands of the students. (I get a fair bit of "my microphone isn't working" or "my wifi is
slow and the connection is bad." 2. More time with students and/or more flexibility to ask them to work more. I now
see my students 30 min/week vs ~4 hours/week before. I can only ask them for 2hrs/wk of work. This is a
tremendous slowing of our educational progress. 3. A rule that says cameras must be on. (It is crystal clear by now
that students who turn their cameras off are not as highly engaged. We do them a disservice by allowing them to
tune out. This is similar to allowing them to close their eyes and put their heads on the desk in class.)

6/3/2020 11:11 AM

2 A second screen. 6/2/2020 10:10 PM

3 Dedicated time to learn how to use digital tools more effectively, such as Zoom and Screencastify. Right now I'm
learning on the fly and know there is probably plenty I can learn to use these platforms in a more engaging manner.

6/2/2020 2:08 PM

4 N/A 6/2/2020 1:55 PM

5 No idea!! 6/1/2020 8:43 PM

6 better wifi connectivity and speed 6/1/2020 8:23 PM

7 - Lesson plans/units specifically for online work - Free Online Learning Sites - More recommendations for interactive
websites

6/1/2020 5:07 PM

8 Access to Help Desk that is less confusing. Do I fill out a ticket? Can I email the tech specialist? Can I email xxxxx? 6/1/2020 3:51 PM

9 The ability to be able to grade students and give them in person feedback. 6/1/2020 3:06 PM

10 Maybe some sort of peer tutoring support like we normally have when school is open. 6/1/2020 2:35 PM

11 Higher powered computer with sound and video editing software. 6/1/2020 2:11 PM

12 N/A 6/1/2020 12:56 PM

13 All students must have cameras on. Too many students come on at the beginning of a meet, turn off the camera,
then disappear. I have to kick them off the meet since they are not there to close off themselves. Grades need to
count. Some sort of camera that projects my work as I write/illustrate/label onto a paper

6/1/2020 11:22 AM

14 We need to be able to have group speaking on our DILL language lab- access this tool remotely 6/1/2020 10:29 AM

15 more ways to engage students actively. 6/1/2020 9:33 AM

16 There are so many tech supports for students, but they don't always know how to access them. Increased education
for students to access tech support.

6/1/2020 9:17 AM

17 Continued PD 6/1/2020 9:15 AM

18 Not much. I'm up for a new laptop this summer, which will be helpful. 6/1/2020 9:06 AM

19 Childcare!! It has been very difficult to manage being a full time SAHM + Full time educator 6/1/2020 8:59 AM

20 Online testing or quizzing platform that was more robust than Google Quiz. Mandatory that cameras must be on for
students Real grades that count and are not all or nothing. A schedule where kids have to be up and online in
morning.

6/1/2020 8:39 AM

21 requiring student video be on 6/1/2020 8:34 AM

22 Clear expectations of alignment and synchronization with my colleagues that teach the same or similar classes as I
do. Increased/scheduled teacher planning time to collaborate with my colleagues.

6/1/2020 8:26 AM

23 I need better tools to create materials. We will get there, but we need to find the right tools and learn how to use
them.

6/1/2020 8:24 AM

24 Access to a more reliable internet connection when home internet is not working. 6/1/2020 8:23 AM

25 N/A 6/1/2020 8:16 AM

26 Mandate students show their face in remote learning. It’s the only way to figure out engagement, how they are doing
and making sure they aren’t playing a video game.

6/1/2020 8:10 AM

27 Students need more accountability than pass/fail. It needs to be mandated they turn cameras on, mics on, and
attend live classes. I can only have 30 min per week and they come with cameras and mics off. Last week, a girl
logged on and then just left her computer running.

6/1/2020 8:00 AM

28 training on software such as I-movie 6/1/2020 7:52 AM

29 Pd that helps me plan online lesson structure because it is different from what we normally do. I’m not a huge fan of
using pathways- looks too overwhelming and time consuming for kids.

6/1/2020 7:35 AM

30 In the fall, it's important that we bring real grading back. This will help to improve the quality of student work. 6/1/2020 7:19 AM

31 I would like our language lab software, Dill, opened outside of the classroom so that we can use it for interpersonal
speaking with our students during our remote learning time.

6/1/2020 7:19 AM

32 World language teachers need the ability to listen/record our students remotely and get them doing interpersonal
speaking with peers. We have not had access to our digital language lab remotely. Also more clarity on flexibility in
terms of expectations. We were told to plan for 30 minutes of asynchronous time per day, but sometimes I need
more.

6/1/2020 7:18 AM

33 Having DILL interactive speaking practice tool for teachers and students to use would be great. 6/1/2020 7:13 AM

34 Technology and trading to make better instructional videos. How do I make on- line quizzes that students have to
take independently?

6/1/2020 6:23 AM

35 I'm OK with the PD, just need more time with students. 6/1/2020 6:05 AM

36 I would like an easier way to project my writing on a document projected onto my computer screen to be recorded...
just like a document camera.

5/31/2020 11:44 PM

37 safe daycare for my child 5/31/2020 11:40 PM

38 I think we teachers are well supported. There are many of us though, so sometimes help is not immediate. I think this 5/31/2020 11:28 PM
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is something we need to roll with rather than have 'fixed.'
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Q10 What types of activities have been most fruitful for remote instruction?
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# Q1: K-2 DATE

1 As is always the case with our very youngest of learners, activities that are play-based, active, and involve being
outside.

6/8/2020 1:11 PM

2 Zoom meetings and sharing of photos and work between families and teachers. 6/5/2020 1:28 PM

3 We have provided a variety of activities for the students, all of which I think have been something they feel they can
tackle and are engaging. I think a consisitent schedule has helped them know what to expect and feel confident.
Even by adding a daily recorded read aloud where they see my face and hear my voice, I think it gives them some
feeling of comfort (while making sure they are at least hearing one book a day!).

6/5/2020 7:12 AM

4 taped lessons, engaging projects, fun games to end the session on a positive note. 6/4/2020 11:07 PM

5 Small group Zooms, I think that my team has done a great job making plans that are engaging, varied, and
interesting for our students.

6/3/2020 8:28 PM

6 The activities that provide students with hands on, exploratory learning. 6/2/2020 7:06 PM

7 My students have enjoyed the synchronous meetings where we do a read-aloud, learning game, show and tell, or
Open Circle. They have done very well with their Lexia, Razz Kids, Happy Math and Symphony Math. And, these
programs have helped me to keep tabs on where each student is in their learning path since each program has
useful reports.

6/2/2020 9:23 AM

8 Small group Zoom lessons. 6/2/2020 9:11 AM

9 Some class meetings, so that we can connect with kids, but this is a challenge at best. The activities that our team
has created or shared from ELA and math coaches have been helpful. It requires an incredible amount of planning
and adapting activities for first graders since most are not independent readers and require adult help in reading.
instructions and completing activities.

6/2/2020 6:37 AM

10 Seesaw has enabled us to maintain communication with our students and has enabled students to demonstrate their
thinking and learning in creative and meaningful ways. Moving forward I would love to incorporate more project-
based learning, but we did not have time to develop that this spring.

6/1/2020 10:06 PM

11 Videotaped readalouds, independent leveled programs such as IXL and Raz Kids, Seesaw activities 6/1/2020 7:46 PM

12 activities where I can show students examples of what I'm teaching and do demonstrations 6/1/2020 2:21 PM

13 From the teaching point of view/learning new skills: Tech Talk with xxxxx, Math drop in hour with xxxxx, teamwork 
with the other elementary schools. From the children and their learning point of view: The many many videos and 
work sent by the reading team, the many videos and work sent by xxxxxx,( xxxxxx has done so much for us!) and , 
Zoom meetings in small groups to instruct 3-4 children at a time.

6/1/2020 10:50 AM

14 Seesaw platform GoogleMeet/Zoom meetings 6/1/2020 10:47 AM

15 small group face to face sessions 6/1/2020 10:01 AM

16 I have discovered boom learning which has helped me in 1:1 learning sessions. 6/1/2020 9:17 AM

17 Hands on projects for the students. Trying hard to find engaging activities that do not use a screen. 6/1/2020 9:09 AM

18 google meets 6/1/2020 8:17 AM

19 Lessons or activities that students can do outside 6/1/2020 7:35 AM

20 Open-ended activities with simple, basic required supplies 6/1/2020 7:31 AM

21 Synchronous one on one or small group instruction (3 students or less). Reading activities. Playing games to stay
connected.

6/1/2020 7:28 AM

22 Zoom meetings. For my kindergarteners, the social emotional connection is most important. 6/1/2020 7:23 AM

23 Educational games Engaging web resources Enriching collaborative research projects 6/1/2020 7:15 AM

24 Live lessons 6/1/2020 7:03 AM

25 The class Zooms. Our theme weeks and project days. Also, weekly read alouds. 6/1/2020 6:57 AM

26 Small group meetings worked well with second graders. Talking about books and writing were familiar routines in the
classroom so the platform for our discussions didn't seem to matter. Activities that involved research and the
outdoors were popular.

6/1/2020 6:46 AM

27 Google slides, Jamboard 6/1/2020 6:36 AM

28 Choice of fitness activities and space for creativity 6/1/2020 5:59 AM

29 Open ended creative assignments that allow students to video tape or take pictures of projects. Small group work
with students.

5/31/2020 11:29 PM
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# Q1: 3-5 DATE

1 Google classroom, screencastify, google meets, collaboration with colleagues 6/6/2020 12:40 PM

2 Being able to be "live" on GoogleMeets or Zoom with my students has been essential to the well-being of my
students. The other helpful piece of instruction for us was the use of "Boom Cards" they are self correcting, trial-like,
activities that I can create for each of my students to complete on an iPad or computer. Especially for students who
are not able to video-conference with me, Boom Cards have given us some instructional time.

6/3/2020 10:02 AM

3 Review and practice of straightforward skills in math. Review and practice of skills previously learned. Social studies
and science content has been reasonable to convey. Writing is very difficult to give feedback and make forward
progress.

6/3/2020 7:42 AM

4 Seeing my students 6/2/2020 2:45 PM

5 Oneline games, presenting books, the second grade reading teaching games and activities, the Claypit Hill 3rd
grade team's website and the activities they have included are beyond impressive! The math coaches are doing a
fanatastic job supporting the teachers and providing amazing fun hands on activities with the computer.

6/2/2020 10:49 AM

6 Virtual lessons combined with personalized coaching. Small group instruction for students to connect with one
another and receive personalized coaching.

6/2/2020 7:52 AM

7 Small group work on Google Meet, class meetings, etc. Most beneficial--individual calls to kids each week. 6/1/2020 5:49 PM

8 Ones that the students find fun and silly. A team member has been making digital field trips and they have gotten
positive feedback. But we, the teachers are spending hours and hours and hours making these resources for our
students.

6/1/2020 5:22 PM

9 Small group instruction, however in order to meet each individual student's need the group runs best when the max
number of students is 5 per group. The 4th grade animal adaptation project and 4th grade showcase have been very
successful, for most students. However my most vulnerable struggle to follow the daily plan and complete anything
consistently.

6/1/2020 5:06 PM

10 Activities where the teacher can share the screen with the students so they have visuals. I've also been able to read
with students using ebooks.

6/1/2020 3:52 PM

11 Use Google Classroom to share/post assignments and resources for instruction (i.e. videos, anchor charts, etc.) 6/1/2020 3:19 PM

12 Video chat 1:1 or small group instruction (often with parents present to help with carryover or to explain/model to
THEM what/how things need to be done, too.)

6/1/2020 2:34 PM

13 Interactive activities that connect to the math curriculum, whole class interactive games for social emotional learning. 6/1/2020 11:46 AM

14 Google meetings with small groups or 1:1 instruction. 6/1/2020 11:20 AM

15 Self-grading and self-checking Google Forms, Interactive activities in Google Slides 6/1/2020 11:16 AM

16 -optional "club" or topic-focused small groups (lots of motivation to join) -collaboration with colleagues and co-
teaching with colleagues I would ordinarily not be able to partner with during a lesson.

6/1/2020 10:16 AM

17 Use of Seesaw with students in 1st and 2nd grades. 6/1/2020 9:26 AM

18 -Small groups, class meetings; open and close the week. -screencastify is an excellent blend of live and recorded
teaching. -being with the class while they work on assignments and just being available as it would be in the
classroom.

6/1/2020 9:26 AM

19 For some students, self-paced assignment (research) 6/1/2020 9:16 AM

20 Math and extra help 6/1/2020 8:53 AM

21 My team found the use of Google Classroom and mostly digital activities to work the best. Especially in cases where
we could be working on a document or slide at the same time as a student while in a virtual meeting.

6/1/2020 8:41 AM

22 Google classroom has been most helpful in remote teaching 6/1/2020 8:40 AM

23 face to face time sharing screens learning 6/1/2020 7:59 AM

24 I have been making follow along videos and assigning challenge tasks for students to practice their skills. 6/1/2020 7:51 AM

25 Mixed media activities, but these are time consuming to plan and prepare. 6/1/2020 7:13 AM

26 Math has been okay, but still very teacher directed. Trying to build in more student engagement. 6/1/2020 6:58 AM

27 -Projects -Hands on @ home activities (like measuring boxes when studying volume) -Creating instructional videos
for students to use -Using Google Classroom to present and organize student work

6/1/2020 6:51 AM

28 Recording performances. Playing solos. Demonstrating instruments while others play along. 6/1/2020 6:37 AM

29 Small group math lessons have been effective Online resources/activities that lend themselves to quick student
response such as Google Forms, slideshow share, online programs like Symphony Math, IXL, EdPuzzle

6/1/2020 6:24 AM

30 Small group google meets without an academic focus. Time to connect and engage, 5/31/2020 11:44 PM

31 Combination of activities that are interesting for kids. 5/31/2020 11:27 PM
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# Q1: 6-8 DATE

1 Meeting with students weekly to check in on their progress and how they are doing socially and emotionally. 7/21/2020 1:13 PM

2 Meets + Parent phone calls/collaboration 6/10/2020 11:29 AM

3 Activities where students are able to interact with one another. 6/9/2020 12:36 AM

4 High engagement, clear assignments with personalized goals 6/8/2020 5:41 AM

5 I work with students who struggle, so I have been most effective when I can coordinate with parents and set up a
one to one session to walk them through the work and answer questions.

6/5/2020 1:51 PM

6 Engaging students in our optional post. We have given a variety of topics every week to keep them engaged outside
of doing typical Wellness related activities. It also helps to guide conversation and engagement during our Google
Meet sessions.

6/5/2020 1:40 PM

7 Google classroom has helped a lot. 6/4/2020 12:51 PM

8 Again, as a special educator my students have learned most effectively when a WMS teacher is on a video doing the
teaching or the experiment.

6/3/2020 10:28 PM

9 I figured it out on my own. 6/3/2020 9:11 PM

10 Activities where students have to create something. Students submitting recordings of playing their instruments,
creating music with free software such as Chrome Music Lab's SongMaker. The GoogleClassroom platform has
been an absolutely vital tool for me to teach effectively remotely.

6/3/2020 11:17 AM

11 We are intentionally using a variety of strategies, with differing successes depending on students' learning styles and
strengths.

6/3/2020 8:43 AM

12 Gimkit 6/2/2020 11:31 AM

13 Partnering with a colleague during a virtual class. Previewing the day's assignment and get students started on the
assignment. Introducing (or reviewing if the class falls at the end of the week) the week's focus or theme.
Assignments that connect with the students on a personal level. Assignments that are fun and grounded in skill
development.

6/2/2020 11:07 AM

14 screencastify, youtube videos, screen sharing to teach a small group of students 6/1/2020 8:25 PM

15 Reassessing content delivery for online instruction has given an opportunity to identify "essentials." 6/1/2020 7:20 PM

16 Boomlearning.com : high visual interest 6/1/2020 5:58 PM

17 screencastify google classroom 6/1/2020 4:39 PM

18 As a science teacher, using "online" labs that kids can do on a weekly basis using sites on the internet. Subscription
sites such as Brainpop and Newsela have been essential. Many other sites as well which have for the time being
offered free access - I would hope that the most useful sites we would be able to get paid access to when they are
no longer free.

6/1/2020 3:55 PM

19 Students have responded best to short, quick assignments that do not require them to read too many directions. I
would say that they have benefitted from the lessons I have created and then screencastified, but it is often clear that
many students have not watched the videos.

6/1/2020 3:52 PM

20 Not sure because in Wellness we have been told to keep it low key and are not teaching much of our curriculum. We
are playing a much needed supportive role to students and offering resources for Wellness.

6/1/2020 1:53 PM

21 Zoom, Edpuzzle Pear deck google maps 6/1/2020 1:41 PM

22 Collaborating with peers 6/1/2020 1:38 PM

23 focus lessons Need more chance to foster question and answer and discussion simulations video clips our daily
homeworks

6/1/2020 1:32 PM

24 I'm not sure. Students are making a lot of mistakes and I don't have a good way to get feedback to them (other than
the self feedback they get themselves). I have had the most success when kids come see me during "extra help
time" that I have set up. This tends to be kids asking direct questions on specific problems and us having a live
conversation about how to do the math.

6/1/2020 12:46 PM

25 Activities where students get to express opinions or share personal experiences. 6/1/2020 11:06 AM

26 Using Screencastify to make videos for my students, webquests, slideshows, short video clips with embedded
questions.

6/1/2020 10:43 AM

27 The asynchronous activities have been more successful for more students than the synchronous ones. 6/1/2020 9:51 AM

28 Desmos, IXL, Edpuzzle have all worked really well. 6/1/2020 9:34 AM

29 Clearly scaffolded, step by step videos 6/1/2020 9:25 AM

30 SEL check ins, games 6/1/2020 9:19 AM

31 videos, desmos activities 6/1/2020 9:14 AM

32 The most fruitful activities have been the ones where students are able to record themselves, that way they are
getting some oral practice.

6/1/2020 9:12 AM

33 Conversations 6/1/2020 8:41 AM

34 I start most of my daily problems with a video either that I researched or I made myself. I then provide a "notes page"
that shows examples that have been worked out step-by-step. Students then complete work and either submit their
work or fill in a google form which has an answer key so they can check their work and analyze their mistakes

6/1/2020 8:33 AM

35 DESMOS, screencastify, IXL 6/1/2020 8:18 AM

36 A weekly menu on a single topic of study enabling voice and choice and multiple modality learning. One square is
expected and one square is always mindfulness. Students have loved scientific drawing and STEAM activities.
Having students email us some of the work has let us engage with them asynchronously 1:1.

6/1/2020 8:13 AM

37 Honestly, math worksheets. Although they are not incredibly engaging, they are straightforward and leave little room 6/1/2020 8:12 AM



Wayland Teacher Survey: Remote Learning This Spring and Planning for the Fall

26 / 64

for interpretation, which in this environment, seems the most equitable and successful.

38 hands-on building and scavenger-hunt type activities. 6/1/2020 8:08 AM

39 Activities that allow students to continue speaking on Lingt and activities that give students immediate feedback like
edpuzzles and google forms

6/1/2020 8:01 AM

40 Along with Meets to reenforce concepts, Google Classroom has been very helpful. 6/1/2020 7:57 AM

41 Google Meet, PearDeck, Screencastify, Google Classroom 6/1/2020 7:37 AM

42 I don't understand what you mean by "remote instruction." Once a week I actually see my students online and we
focus on SEL. Every day I give them an assignment, which has very little teaching and learning, and they complete
it. The model has very much been to tread water rather than to teach.

6/1/2020 7:29 AM

43 engaging hands on tasks 6/1/2020 6:54 AM

44 Short instruction sessions and games during live classes. 6/1/2020 6:05 AM

45 The more I can be playful and use humor, the more my students seem to look forward to doing the activities that i
send.

6/1/2020 5:44 AM

46 Synchronously working on an assignment together ( giving feedback as the student works on writing) 6/1/2020 5:29 AM

47 SEL check ins 6/1/2020 12:39 AM

48 Flipped classroom model has worked incredibly well via distance learning; my colleagues and I have delivered many
lessons via Screencastify recordings. Students are able to take in the lesson at their own pace, rewatch if necessary,
etc., so learning can be quite accessible and personalized in this way.

5/31/2020 11:45 PM

49 Google meets 5/31/2020 11:32 PM
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# Q1: 9-12 DATE

1 Posting video lessons as the "teaching" strategy has been very helpful. This has allowed students to go back and re-
watch and follow the examples multiple times. We then do a lot of clarifying during out "synchronous" classes. Also,
the breakout rooms have really helped.

6/3/2020 9:53 PM

2 This is a tricky question. The exercises that I can get the most compliance with are those with short, clear tasks or
multiple-choice quizzes. But of course, those are also the exercises that grow the students the least. More open-
ended projects grow the students the most, but are more of a struggle to implement remotely.

6/3/2020 11:11 AM

3 Asynchronous activities have been more successful for me and my students than synchronous ones. 6/2/2020 10:10 PM

4 Learning paths on Its Learning, edpuzzle videos, surveys, Kahoot and other quiz games, Newsela articles,
Listenwise, podcasts

6/2/2020 2:08 PM

5 Videos and Google Forms 6/2/2020 1:55 PM

6 Learning pathways Edpuzzle Google forms Kahoots during synchronous meetings 6/1/2020 8:43 PM

7 checking in with students over group video chats 6/1/2020 8:23 PM

8 - EdPuzzles - Zoom Breakout Groups 6/1/2020 5:07 PM

9 Discussions based on same experiences or activities. 6/1/2020 3:51 PM

10 Access to articles and videos on-line. 6/1/2020 3:06 PM

11 online platforms like Pear deck, Padlet and Edpuzzle 6/1/2020 2:35 PM

12 Dividing into small group sectionals to work on music. 6/1/2020 2:11 PM

13 Sharing college search engines and utilizing naviance 6/1/2020 12:56 PM

14 Honestly, already having a relationship with the students has been the most helpful. 6/1/2020 11:22 AM

15 watching videos and answering questions. Power points Live meets 6/1/2020 11:22 AM

16 Home Experiments 6/1/2020 10:42 AM

17 group discussions, small breakout room challenges/tasks, videos/audio recordings of the students speaking in the
target language

6/1/2020 10:29 AM

18 zoom break out rooms 6/1/2020 10:28 AM

19 Learning paths have been good. 6/1/2020 9:33 AM

20 Self-paced, investigative, cultural exploration. 6/1/2020 9:17 AM

21 Expressive writing. 6/1/2020 9:15 AM

22 - sharing student work - breakout rooms in Zoom 6/1/2020 9:06 AM

23 Honestly, just the candid conversations with students aside from instruction 6/1/2020 8:59 AM

24 One:One check ins 6/1/2020 8:58 AM

25 Kids watching teacher video of themselves explaining something and then doing work based on that. Online
email/Google Classroom comments back and forth with students clarifying and answering questions. Small help
sessions on Google Meet with less than 5 students.

6/1/2020 8:39 AM

26 Using the breakout rooms 6/1/2020 8:34 AM

27 Synchronous check-ins for delivering instructions and conveying the reason for every piece of the learning sequence
set up for the week. Consistency in expectations and deadlines. Content delivery: EdPuzzle or Listenwise- both
programs that check for comprehension along the way. Constant formative assessments through the learning
sequence. Constant feedback and communication on skill based activities. Feedback loop. Discussion posts and
other student-to-student collaboration or contact.

6/1/2020 8:26 AM

28 Things that help you connect with students - break out rooms in a zoom meeting (but that still only lets you see small
groups for a very short period of time) or pushing out asynchronous videos so that synchronous time can be for
connecting.

6/1/2020 8:24 AM

29 Relevant activities that address the world we live in now. 6/1/2020 8:23 AM

30 Those that do not dive too deeply into curriculum progress, but instead encourage student curiosity and self-
discovery.

6/1/2020 8:23 AM

31 N/A 6/1/2020 8:16 AM

32 Idk- still figuring it out 6/1/2020 8:10 AM

33 More zoom 6/1/2020 8:00 AM

34 Discussion/debate and small group work via breakout rooms 6/1/2020 7:52 AM

35 Edpuzzle Google forms Surveys 6/1/2020 7:50 AM

36 Reflective writing 6/1/2020 7:35 AM

37 X 6/1/2020 7:30 AM

38 In Wellness we have been focusing on fitness, going forward for next year we have to figure out the best way to
teach health education if we are to continue with remote learning.

6/1/2020 7:28 AM

39 creating videos, synchronous meetings 6/1/2020 7:21 AM

40 EdPuzzle videos have been popular. 6/1/2020 7:19 AM

41 I have broken down audios/videos. Input is easy, it's getting them to output and interact with each other that's hard. 6/1/2020 7:19 AM

42 Reading and listening. 6/1/2020 7:18 AM
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43 Interactive sites. Kahoot, quizlet live, Edpuzzle, quizalizes, peardeck 6/1/2020 7:17 AM

44 Google Meet--Type the answer in Chat. 6/1/2020 7:13 AM

45 Grading, commenting and guiding students on a shared Google doc has worked well but is very time consuming.
Zoom meetings have been a good way to teach the material to a class.

6/1/2020 6:23 AM

46 Zoom classes are good, but could be improved with tighter learning protocols. I think I've created rich distance
learning experiences, but because of limited accountability, it's hard to determine the extent to which students are
following-through.

6/1/2020 6:05 AM

47 Interactive lessons/labs, games 6/1/2020 5:52 AM

48 Zoom, video lessons, accountability for assignments 5/31/2020 11:57 PM

49 The discussions of current events with the use of linked articles has been fabulous. The students have been
interested in talking about a plethora of social issues that are front and center.

5/31/2020 11:56 PM

50 simple lessons that really only focus on ONE isolated concept 5/31/2020 11:44 PM

51 working with my colleagues 5/31/2020 11:40 PM

52 I am working on learning more techniques to broaden my teaching range in a remote landscape, so I don't have a
clear answer for you yet.

5/31/2020 11:28 PM
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Q11 What have been the most effective methods for connecting with vulnerable students?
Answered: 164 Skipped: 43

100.00%
29

17.68%
29

100.00%
31

18.90%
31

100.00%
51

31.10%
51

100.00%
53

32.32%
53

164 164

# Q1: K-2 DATE

1 Phone calls! Some families did not respond to repeated emails. 6/8/2020 1:11 PM

2 personal emails to parents, instead of the whole class email 6/5/2020 1:28 PM

3 When we switched over to Seesaw, we saw an increase in work being completed. Class meetings each week help
connect the kids and work on building the virtual classroom. Kids looked forward to seeing each other and even just
hearing that their peers were doing and feeling similar things.

6/5/2020 7:12 AM

4 games, lunch dates on Zoom, helping them with academics one-on-one. 6/4/2020 11:07 PM

5 Consistent check-ins with families, phone calls if they are struggling, FaceTimes if they need a little extra love,
frequent email communication and google docs for them individually, small group Zooms

6/3/2020 8:28 PM

6 Meeting with them 10-15 minutes prior to or after a while group live meeting. 6/2/2020 7:06 PM

7 I connect with their parents via e-mail and phone. If I find that things are not working for a student, consistently over
time, then we adjust the lessons to engage the student more consistently. I am finding that active learning through
physical activity seems to be bringing in the more resistant ones.

6/2/2020 9:23 AM

8 Small group or 1:1 Zoom meetings. 6/2/2020 9:11 AM

9 Phone calls, emails, individual Google chat meetings. 6/2/2020 6:37 AM

10 One to one meeting times with my most vulnerable students have been very effective. Maintaining communication
with families (text, email, phone calls) have also been helpful. Additionally within SeeSaw I can differentiate activities
which has been very helpful.

6/1/2020 10:06 PM

11 Distribution of IPads, Class meetings, calls with parents. 6/1/2020 7:46 PM

12 meeting with them along with the SPED teacher, a 1-1 setting 6/1/2020 2:21 PM

13 One on one or 2(teachers) with one student (Zoom). Lunch and Legos to help with social connections, Lunch with
Genie the dog, Phone calls to grownups or with the children.

6/1/2020 10:50 AM

14 This has been incredibly difficult. As a reading teacher, an email is the best form of communication to families.
Sometimes, these emails are not returned and therefore there is no additional support for some of the neediest
students.

6/1/2020 10:47 AM

15 one-on-one conversations with student and/or parents 6/1/2020 10:01 AM

16 allowing us to have 1:1 sessions without needing a second adult every time. I have been able to teach and make
progress with some of my most vulnerable students

6/1/2020 9:17 AM

17 Small group Zoom calls 6/1/2020 9:09 AM

18 one on one phone calls 6/1/2020 8:17 AM

19 1:1 "zoom calls" weekly check ins teacher planning time 6/1/2020 7:43 AM

20 Checking in with parents, having small group zoom meetings 6/1/2020 7:35 AM

21 Translated phone calls and texts. Constant communication with emergency childcare program they are attending.
Consistent daily google meets. Communication with parents.

6/1/2020 7:28 AM

22 This has been a struggle. Emails go unanswered, students don't join meetings, and do not submit work. 6/1/2020 7:23 AM

23 Office hours and directed small groups 6/1/2020 7:15 AM

24 Small groups or individual check ins 6/1/2020 7:03 AM

25 Small group instruction with the reading and/or sped staff. 6/1/2020 6:57 AM

26 Partnering with administration, guidance and parents to provide support. This is where the technology assisted in
making the virtual connection, but could never replace the human connection.

6/1/2020 6:46 AM

27 Google Meet 6/1/2020 6:36 AM

28 1-1 connection 6/1/2020 5:59 AM

29 More small group instruction and individualized plans. Talking with other teachers for insight and strategies. 5/31/2020 11:29 PM

WHAT HAVE BEEN THE MOST EFFECTIVE METHODS FOR CONNECTING WITH VULNERABLE STUDENTS? TOTAL

Q1: K-2

Q1: 3-5

Q1: 6-8

Q1: 9-12

Total Respondents
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# Q1: 3-5 DATE

1 Small group meetings - but unfortunately the are not the same as face to face and vulnerable students often miss the
meetings.

6/6/2020 12:40 PM

2 I think "connecting" isn't possible in this way with my students. Being "live" and seeing them on GoogleMeets has
sufficed for this time with most of my students. I can't overstate how much they are struggling being home and how it
has negatively affected them. I have students that I can only talk to their parents. They are confused seeing their
teacher on a video screen. They are confused about why they are doing so much more work at home now. It has
been extremely hard for them.

6/3/2020 10:02 AM

3 Google meets, phone calls, and text messages. 6/3/2020 7:42 AM

4 One-on-one meetings, many teachers reaching out to student 6/2/2020 2:45 PM

5 CONSISTENCY! Most kids need to meet with teachers- special ed or gen. ed consistently and supporting students in
this ways is very important so that keep they stay engaged, feel supported and connencted to school. Structure is
also important. I think there should be universally homeroom meeting times for all students daily to set the stage for
the day so that kids can feel like they are in school. The most vulnerable students also need support and guidance
doing the activities when they are not independent.

6/2/2020 10:49 AM

6 Offering a variety of ways to connect with peers such as class meetings, games, question of the day. Allowing
students to be "invisible" on screen. Offering personalized coaching with a small group. Connecting with families to
determine the best times and mediums for communication. Sometimes texting reminders is all they need. Sometimes
facetime with students and families because using their phones is much easier. Some students text with icloud and
can get help more readily.

6/2/2020 7:52 AM

7 Team approach--getting lots of other adults involved. 6/1/2020 5:49 PM

8 one-on-one google meets... when we can get students to come to them. 6/1/2020 5:22 PM

9 1:1 virtual meetings, texting parents who do not mind this method of communication to remind students to attend
virtual meetings, and holding virtual meetings with students and their parent to educate both on how to access or
navigate the digital classroom.

6/1/2020 5:06 PM

10 Phone calls with them (using my personal cell phone). Because his mom is at work all day, he and I call each other
(he will call me if he needs help, I will call him to remind him to log on for meetings). Another parent, I need to text
before her child's meetings or she doesn't show up.

6/1/2020 3:52 PM

11 Emailing families and small group support. 6/1/2020 3:19 PM

12 Setting up 1:1 sessions consistently to video chat, lots of personal parent support 6/1/2020 2:34 PM

13 small group meetings or one on one meetings, frequent face to face time. 6/1/2020 11:46 AM

14 At the elem level, we need to email through parents or a telephone call. Sometimes, you need to be creative and
engage in sometime non-tradional to connect with the student.

6/1/2020 11:20 AM

15 small group meetings or 1:1 meetings if necessary 6/1/2020 11:16 AM

16 -connecting with parents -teacher assistants to help with additional "help sessions" -collaboration with special ed.
teachers -easy and prompt tech support for at-home tech. issues

6/1/2020 10:16 AM

17 1-1 google meets.. kind of get them interested and then be available. Having big blocks of time available for optional
drop in and get parents on board. Parents aren't able to always help...

6/1/2020 9:26 AM

18 One-on-one or small groups Sending personal messages through google hangout Incorporating a "Write to the
teacher" weekly assignment

6/1/2020 9:16 AM

19 Meetings with parents and child. 6/1/2020 8:53 AM

20 Increased amount of Google Meets and email communication with the parents. 6/1/2020 8:41 AM

21 Google classroom 6/1/2020 8:40 AM

22 text messages to parents calling setting up zoom meeting with parents and students 6/1/2020 7:59 AM

23 I have found that sending videos of support, encouragement and birthday wishes to be very well received during this
challenging time for students and parents. I am offering a lot more SEL support in general.

6/1/2020 7:51 AM

24 Morning meetings and "help sessions" 6/1/2020 7:50 AM

25 Writing notes back and forth on a google doc. It is so much better than a standing meeting because I can connect
with them once (or more than once) per day. Also, there is no pressure for planning a time that works for everyone,
because this can be difficult and time consuming in itself.

6/1/2020 7:13 AM

26 Phone calls, keeping them online before or after a virtual group meeting. 6/1/2020 6:58 AM

27 Small group Google Meets & 1:1 messaging on Google Classroom. 6/1/2020 6:51 AM

28 Reaching out to families via email and phone. Smaller group settings. Connecting with students on a personal level
at the beginning and or end of meetings when students are signing on or off.

6/1/2020 6:37 AM

29 Working with a special educator or guidance counselor, Contacting family members and working with the family
member, daily phone calls to remind the student about the schedule, bribes of prizes and food--"if you finish, I'll send
you a pizza" --we need to really think about these situations as each one is different.

6/1/2020 6:24 AM

30 ? 5/31/2020 11:44 PM

31 One on one phone calls or FaceTime. 5/31/2020 11:27 PM
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# Q1: 6-8 DATE

1 Calling home and keeping the communication consistent with their families. Also helping students navigate their
resources remotely by walking them though each of their classes.

7/21/2020 1:13 PM

2 LOTS OF PARENT COMMUNICATION 6/10/2020 11:29 AM

3 Working with colleagues in cluster meetings, saving them for the last student in a meet to check in a bit more,
reaching out to households, having point person contact them. I know many colleague have found the telephone to
be best.

6/9/2020 12:36 AM

4 Phone calls and Writing Center 6/8/2020 5:41 AM

5 Phone calls home and students getting on a meet one on one. 6/5/2020 1:51 PM

6 Writing them an email, checking in. 6/5/2020 1:40 PM

7 I haven't at all. A few emails from students with injuries but that's it. 6/4/2020 12:51 PM

8 As a special educator I spend many hours per week with each student and also with parents and while I am able to
connect with them, nothing has helped them academically.

6/3/2020 10:28 PM

9 Calling their homes and talking with their parents, talking with the students on the phone and doing GoogleMeets in
that order. I found speaking on the phone was the best way to really connect with them.

6/3/2020 9:11 PM

10 This has been hard, especially when I have 200 students. Email is not enough. 6/3/2020 11:17 AM

11 Personalized outreach and feedback is always appropriate. 6/3/2020 8:43 AM

12 Separate meets 6/2/2020 11:31 AM

13 Humor. Referencing our shared history in the class. We were so fortunate to be in school for 6 months. Class
Openers - Visuals of animals, vehicles, paint chips Which _____________ represents how your feeling, outlook on
the day, etc. This was vital in checking in with students and gave me further insight into a students social emotional
state. Often this affirmed beliefs I had about students who I thought were struggling. I would share anecdotes from
these class openers with families and team.

6/2/2020 11:07 AM

14 reaching out to parents and sharing a phone call 6/1/2020 8:35 PM

15 reaching out to schedule 1:1 or small group Google Meet sessions 6/1/2020 8:25 PM

16 I have yet to see a consistently effective method. 6/1/2020 7:20 PM

17 consistent reminders to student and parent, partnership with teacher, schedule with meet links 6/1/2020 5:58 PM

18 google meets 6/1/2020 4:39 PM

19 Google Meets as a time to check in. TAG also 6/1/2020 3:55 PM

20 I have worked one-on-one with another adult present with students during a Google meet session. It is frustrating
because the students are not always responsive - turn their mics and videos off - but occasionally a student finds
success.

6/1/2020 3:52 PM

21 Have not had to do this. 6/1/2020 1:53 PM

22 Extra sessions 6/1/2020 1:41 PM

23 N/A I email students frequently and I've offered to do individual help sessions for individuals, but I'm not convinced
I've meaningfully connected with very many students, and none of my most vulnerable students

6/1/2020 1:38 PM

24 This is super challenging and requires 1 to 1 phone calls every time I want work. I need to work 1 on 1 with the
students and often the parents can not get the students to the phone. This is simply exhausting for all involved.

6/1/2020 1:32 PM

25 Offering the help above has been great for those who have taken me up on it. There are many others that are harder
to reach.

6/1/2020 12:46 PM

26 I feel that despite my best efforts, I have been less than effective remotely connecting with our most vulnerable
students.

6/1/2020 11:06 AM

27 Reaching out by phone or email. 6/1/2020 10:43 AM

28 Phone calls 6/1/2020 9:51 AM

29 One-on-one or small group meetings. 6/1/2020 9:34 AM

30 Haven't found it 6/1/2020 9:25 AM

31 Offering support in a smaller setting 6/1/2020 9:19 AM

32 I have not yet found one. 6/1/2020 9:14 AM

33 Through live 1-1 meetings 6/1/2020 9:12 AM

34 Phone 6/1/2020 8:41 AM

35 Primarily through support staff or directly through parents 6/1/2020 8:33 AM

36 Phone calls, emails 6/1/2020 8:18 AM

37 Email home, 1:1 Meet 6/1/2020 8:13 AM

38 Email and Google Meet 6/1/2020 8:12 AM

39 Reaching out with trusted adults (JaNae, Graeme) for support. 6/1/2020 8:08 AM

40 It’s been difficult. Emails or letting them out last of google meets (if they attend) or setting up one on one meets have
been most effective

6/1/2020 8:01 AM

41 This has been a challenge, as most of this communication happens through the liaisons. 6/1/2020 7:57 AM

42 Communication with cluster leaders, student services liaisons and METCO coordinator 6/1/2020 7:37 AM
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43 Phone calls home 6/1/2020 7:29 AM

44 Phone calls/emails with parents 6/1/2020 7:26 AM

45 Calls/emails home to parents - teachers with connections reaching out to student 6/1/2020 6:54 AM

46 Personal emails and phone calls. 6/1/2020 6:05 AM

47 I've reached out via email...or released students last at a google meet in order to check in with them. This has helped
with a few students.

6/1/2020 5:44 AM

48 Connection through google handout ( text, not video). 6/1/2020 5:29 AM

49 Small group or 1:1 Google Meets 6/1/2020 12:39 AM

50 Mote messages and Google Meets/anything that allows verbal communication. 5/31/2020 11:45 PM

51 Google meets 5/31/2020 11:32 PM
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# Q1: 9-12 DATE

1 Email has been the most effective. I have consistently reached out to all students via email and am happy with the
responses. Also, having students who need extra help staying at the end of meetings and working in smaller group
setting has been very helpful for them.

6/3/2020 9:53 PM

2 I find that our low expectations of student effort (very limited synchronous time and homework time, OK to keep
camera off, no grading, etc.) have made it very difficult to reach vulnerable students.

6/3/2020 11:11 AM

3 Direct email. And interventions with other staff (LRT, Guidance, etc.) 6/2/2020 10:10 PM

4 Remind101, email, asking kids to stay at the end of a Zoom meeting, setting work and time expectations for the
week up front on class website, working with guidance, ELL and Special Education teachers

6/2/2020 2:08 PM

5 Email asking them to come to office hours on Zoom 6/2/2020 1:55 PM

6 Email check ins 6/2/2020 1:11 PM

7 Through LRT - liaisons, TAs 6/1/2020 8:43 PM

8 letting them know that first goal is to make sure they are emotionally and physically okay, that learning can come
after that

6/1/2020 8:23 PM

9 - Administration Email Check-ins with parents - Personal email from the teacher 6/1/2020 5:07 PM

10 One-to-one 6/1/2020 3:51 PM

11 I have emailed and emailed and emailed. I have worked with guidance and administration to reach out to the few
that I have heard nothing from.

6/1/2020 3:06 PM

12 reaching out over email consistently and offering one-on-one or small group Zoom sessions 6/1/2020 2:35 PM

13 Parents, the remote learning spreadsheet that is followed up by administration. 6/1/2020 2:11 PM

14 E-mailing and calling students & parents 6/1/2020 12:56 PM

15 This is not easy because students can just choose not to email back. Involving parents/guidance helps but overall
communication is difficult.

6/1/2020 11:22 AM

16 Constant emails with parents and students Liaison support But it's still very difficult. These are the students that need
the in person connections and support.

6/1/2020 11:22 AM

17 Yet to find one. 6/1/2020 10:42 AM

18 zoom classes 6/1/2020 10:29 AM

19 Constant email contact 6/1/2020 10:28 AM

20 I have no idea. These are the kids I worry about most. 6/1/2020 9:33 AM

21 One-on-one zoom meetings (with another teacher present) 6/1/2020 9:17 AM

22 Directed Studies groups for RTI support. Emailing students and parents. 6/1/2020 9:15 AM

23 - email 6/1/2020 9:06 AM

24 Talking in smaller groups, being vulnerable yourself, being responsive via email + Classroom, etc. so students know
you are there/present

6/1/2020 8:59 AM

25 Break out rooms on zoom 6/1/2020 8:58 AM

26 Scheduled (rather than drop in hours), one on one conversations and support 6/1/2020 8:45 AM

27 Emailing parents 6/1/2020 8:39 AM

28 Email individually 6/1/2020 8:34 AM

29 Direct email communication. Outreach to LRT/ALRT and other guidance counselors SST and the Student
Engagement spreadsheet

6/1/2020 8:26 AM

30 Getting them to attend small group meetings. We need to be able to work individually with kids. 6/1/2020 8:24 AM

31 I feel that my most vulnerable students have not been able to be supported effectively - remote learning creates a
major cause for concern for them.

6/1/2020 8:23 AM

32 One-on-one virtual meetings with student and parents, but the most vulnerable have not responded to any
communications.

6/1/2020 8:16 AM

33 If I can’t see their face it is hard to see how they are doing 6/1/2020 8:10 AM

34 Live instruction 6/1/2020 8:00 AM

35 Consistent communication via email and working with supports at school (i.e. guidance, administration) 6/1/2020 7:52 AM

36 Email Remind101 6/1/2020 7:50 AM

37 Heartfelt emails telling kids that I would like to help them 6/1/2020 7:35 AM

38 Zoom and Google Meet 6/1/2020 7:30 AM

39 class discussions and motivating one another with challenges 6/1/2020 7:28 AM

40 contacting parents 6/1/2020 7:21 AM

41 There isn't one. The same students who struggled academically still had difficulty engaging remotely. 6/1/2020 7:19 AM

42 That has been hard as well. I'm having trouble connecting with a few of them over email, others will get right back to
me over email. Liaisons have helped but a lot of them are having trouble connecting with the same students that I
am.

6/1/2020 7:19 AM

43 Emailing parents, trying to set up times for Zooms. 6/1/2020 7:18 AM

44 One on one meetings 6/1/2020 7:17 AM
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45 email. 6/1/2020 7:13 AM

46 Individual Zoom meetings, connecting with parents and LRT teachers 6/1/2020 6:23 AM

47 Parental contact. 6/1/2020 6:05 AM

48 Personal email to that student 6/1/2020 5:52 AM

49 Email and remind 101 5/31/2020 11:57 PM

50 This has been a challenge that has been hit or miss. I cannot say that I have a handle on dealing with remotely. 5/31/2020 11:56 PM

51 one on one time 5/31/2020 11:44 PM

52 emailing and cc'ing parents & guidance extra help Zoom sessions 5/31/2020 11:40 PM

53 Gentle emails that ask how things are going. 5/31/2020 11:28 PM
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Q12 What have been the most effective ways to give students feedback during remote
learning?

Answered: 165 Skipped: 42

100.00%
30

18.18%
30

100.00%
32

19.39%
32

100.00%
50

30.30%
50

100.00%
53

32.12%
53

165 165

# Q1: K-2 DATE

1 I have asked parents to send me 2-3 photos each week, showing samples of student work, to which I offer thorough
and personalized feedback. I've been careful to make the feedback as meaningful as possible -- not simply "Good
Job." This has been greatly appreciated and I believe it provided children with an incentive then to complete the
work. In addition, I keep track of the ELA and Math data from programs like Lexia and Symphony Math. When
children advance to another level or are showing difficulty with a particular skill, I will reach out with an email to offer
praise or suggestions. This takes a great deal of time but the benefits have been huge!

6/8/2020 1:11 PM

2 All assignments turned in with teacher feedback in a shared document between parents and teacher (to read to
students).

6/5/2020 1:28 PM

3 Through Seesaw where they're able to share their completed assignments, we can give direct feedback either
through a voice comment or written comments.

6/5/2020 7:12 AM

4 emails to parents, comments on Seesaw 6/4/2020 11:07 PM

5 Replying to turn-in work has been helpful, but to be honest it's really not that helpful because it's hard to know what
level of parent support they had when completing the work.

6/3/2020 8:28 PM

6 Comments on activities submitted to their folders. 6/2/2020 7:06 PM

7 When parents e-mail me their child's work samples, I analyze the samples and respond back with a brief note to the
parent, followed by a message of encouragement and praise to the student. I then save these e-mails and
comments for future reference.

6/2/2020 9:23 AM

8 Seesaw has been very helpful. 6/2/2020 9:11 AM

9 Seesaw, emails, Google meets. 6/2/2020 6:37 AM

10 Seesaw- I can write responses to their work, and can send work back for them to review and revise. I also use
Seesaw to send videos and certificates for hard work which keeps them motivated!

6/1/2020 10:06 PM

11 As time permits we give students feedback through the Seesaw online platform. 6/1/2020 7:46 PM

12 sending personal emails about their work; commenting on their work or engagement during a meeting 6/1/2020 2:21 PM

13 Using SeeSaw allows teachers to "love" work and comment on work similar to FaceBook. 6/1/2020 10:50 AM

14 Seesaw and during small group virtual meetings 6/1/2020 10:47 AM

15 n/a 6/1/2020 10:01 AM

16 Face to face (zoom meetings) 6/1/2020 9:17 AM

17 Seesaw 6/1/2020 9:09 AM

18 google classroom 6/1/2020 8:17 AM

19 small group meetings I give feedback through the google docs and seesaw 6/1/2020 7:43 AM

20 Audio feedback in. seesaw 6/1/2020 7:35 AM

21 Emails through parents 6/1/2020 7:31 AM

22 During one on one google meets or emails to families. 6/1/2020 7:28 AM

23 For my students, most of whom can't read, I give feedback through email and parents read it to them. 6/1/2020 7:23 AM

24 Google classroom Seesaw 6/1/2020 7:15 AM

25 Seesaw, live 6/1/2020 7:03 AM

26 I am not sure this is effective, but we have the students’ parents upload images of their work to a google folder and
then we comment on their work.

6/1/2020 6:57 AM

27 We used the online tool Seesaw to review and respond to student work. Meeting in small groups and working
together afforded some time for feedback.

6/1/2020 6:46 AM

28 Google Docs 6/1/2020 6:36 AM

29 Direct in person 6/1/2020 5:59 AM

30 Google classroom for older students and e-mails to parents of very young students 5/31/2020 11:29 PM

 WHAT HAVE BEEN THE MOST EFFECTIVE WAYS TO GIVE STUDENTS FEEDBACK DURING REMOTE LEARNING? TOTAL

Q1: K-2

Q1: 3-5

Q1: 6-8

Q1: 9-12

Total Respondents
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# Q1: 3-5 DATE

1 Google classroom and google meets. 6/6/2020 12:40 PM

2 This has been the most difficult. We really haven't been able to do this effectively for the students. My students thrive
off of token systems and high fives and multi-sensory feedback from their teachers and environment. We have
attempted to set that up in their home but it is not effective because parents and families have jobs and other
children and family members to worry about.

6/3/2020 10:02 AM

3 I write comments in Google Classroom, but I don't think they read them very frequently. 6/3/2020 7:42 AM

4 Synchronous meetings, google docs, email 6/2/2020 2:45 PM

5 Connection and support through virtual meetings. A good job is not enough. They need personal feedback from
teachers as often as possible.

6/2/2020 10:49 AM

6 Small group with peers to share and give authentic feedback. Commenting in google docs. Sometimes working
synchronously via google docs with students.

6/2/2020 7:52 AM

7 Via phone call or emails. 6/1/2020 5:49 PM

8 It is hard with fourth graders. We are constantly giving them feedback but they are not necessarily reading it. We
have had to spend time teaching the students how to get to the feedback and read it. I have reached out the Tech
wondering if it would be possible for fourth graders to have access to their Wayland email which would give them a
heads up to teacher feedback. This would be incredibly usesfull if we need to do remote learning next year as well.

6/1/2020 5:22 PM

9 Commenting directly on their work in google classroom, providing them live feedback while in small group meetings,
screen sharing to walk students through how to complete a task or navigate the digital assignment.

6/1/2020 5:06 PM

10 Having small group meetings with them 1x or 2x a week where we can touch base, answer questions, or praise them
verbally

6/1/2020 3:52 PM

11 Sending comments in documents and via Google Classroom. 6/1/2020 3:19 PM

12 Video chats 6/1/2020 2:34 PM

13 it's been challenging because we're not using Google Classroom (yet in third grade). We can write back to them on
their Google Docs or Slides but they don't always know the comments are there. It's effective in small group
meetings

6/1/2020 11:46 AM

14 google classroom responses to student work 1:1 teaching/meeting times (ie open office/help times) 6/1/2020 11:20 AM

15 There really hasn't been a great way that we have found. Directing students to read teacher comments on their
assignments works for some

6/1/2020 11:16 AM

16 I copy each parent on every assignment that I "grade," which allows families to help their students reflect on the
assignment and communicates both that I am looking at work and commenting, and helps families to know what their
child is doing.

6/1/2020 10:16 AM

17 Comments in Seesaw 6/1/2020 9:26 AM

18 thumbs up/down stay after It would be so much better if we had email.going through parents or creating a google
doc and crossing your fingers they'll see it isnt that effective. More time together on the screen can be done.

6/1/2020 9:26 AM

19 Through Google Classroom Setting up my class in google hangout 6/1/2020 9:16 AM

20 Being able to screen share 6/1/2020 8:53 AM

21 With the use of Google Classroom, comments can be made right on the work or sent directly to students privately -
so other students can't see them.

6/1/2020 8:41 AM

22 Feedback and remedial instruction has been one of my greatest challenges. I am really struggling with helping
students that do not understand a concept.

6/1/2020 8:40 AM

23 comments on Google classroom Google Doc communication log 6/1/2020 7:59 AM

24 My feedback has come through email. When a parent/student sends me a video or submits an assigned piece of
work I will write them back.

6/1/2020 7:51 AM

25 google classroom has been a great way to give feedback 6/1/2020 7:50 AM

26 Verbally at small group meetings. Not all of my students are facile enough with Google to understand how to go back
and look at my comments on their work (but I go in and do it anyways because some of them do know how).

6/1/2020 7:13 AM

27 emailing parent, verbally during whole group meetings(but it's very general) in writing through a Google Classroom
assignment.

6/1/2020 6:58 AM

28 Google Classroom allows us to enter private comments on student work Google Meets (small group sessions) 6/1/2020 6:51 AM

29 The program Smartmusic seems to have been effective with mixed results. Some students use it more than others. I
have provided feedback through that platform. I also email families to touch base about their child's progress and to
see how their child is feeling.

6/1/2020 6:37 AM

30 Google forms give quick feedback, personal notes to family members/students, notes on slideshows, commentary
during small group meetings, class feedback on the banner on the top of our learning menu, share of student
standardized tests scores such as Symphony Math graphs and Track My Progress graphs--parents like that and it
motivates their support.

6/1/2020 6:24 AM

31 commenting individually on students’ work through comment feature, 5/31/2020 11:44 PM

32 Parent email 5/31/2020 11:27 PM
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# Q1: 6-8 DATE

1 Holding weekly conferences with students has been most effective. I provide students with an update or snapshot of
their week and let them know how they are progressing in each of their classes

7/21/2020 1:13 PM

2 email; comments in actual assignments; meets; phone calls 6/10/2020 11:29 AM

3 Google classroom 6/9/2020 12:36 AM

4 Classroom 6/8/2020 5:41 AM

5 We give them comments, but we don't know if they read them. We will need to set up different expectations if we do
this next year, like when you read a comment, reply.

6/5/2020 1:51 PM

6 Through Google Classroom. 6/5/2020 1:40 PM

7 Email 6/4/2020 12:51 PM

8 Not applicable 6/3/2020 10:28 PM

9 Talking with the parents and students on the phone, making a plan and then following up with a phone call or e-mail. 6/3/2020 9:11 PM

10 I always give feedback on students' assignments through GoogleClassroom. Sometimes a personal email if they
seem to need help or otherwise did an outstanding job.

6/3/2020 11:17 AM

11 Consistency. I provide feedback for every posting and outreach from students. Many students respond and continue
the exchange. It is the students who do not respond (perhaps filtering intentionally or not) who concern me.

6/3/2020 8:43 AM

12 Writing in google classroom 6/2/2020 11:31 AM

13 Written feedback through google classroom. Commenting on assignments. Giving students shout outs during Google
Meets. Using student work during google meets to show successes. Real-time feedback in a synchronous class. I
asked students to start working and would visit google docs and comment.

6/2/2020 11:07 AM

14 small group org skills classes. 6/1/2020 8:25 PM

15 By altering the content to rely on more concrete information, feedback has been more direct. Where it becomes
difficult is with more subjective work/responses from students, requiring individualized comments from me. Where
this becomes impossible is the inability to foster personal relationships that build trust and collaboration. Growth-
centric, individualized feedback has been very difficult throughout this time.

6/1/2020 7:20 PM

16 verbal 6/1/2020 5:58 PM

17 email 6/1/2020 4:39 PM

18 Using Mote to give audio feedback through Google Classroom 6/1/2020 3:55 PM

19 I spend hours responding to every assignment posted. I provided verbal feedback through Mote and written
feedback in the comments. I have mostly been giving positive feedback on what a student has done well. We have
had only one assignment that we have required students to revise. Some students used the comments well to do
revisions, but many either did not understand the comments or did not read them.

6/1/2020 3:52 PM

20 E-mail or comment in google classroom. 6/1/2020 1:53 PM

21 Google Classroom 6/1/2020 1:41 PM

22 I'd love to know! 6/1/2020 1:38 PM

23 Comments on their work but for the most part there are no revisions as there are no grades. 6/1/2020 1:32 PM

24 I haven't found it yet. 6/1/2020 12:46 PM

25 Direct response to student email. 6/1/2020 11:06 AM

26 Email, Google Mote 6/1/2020 10:43 AM

27 Notes 6/1/2020 9:51 AM

28 This has been hard, and I wish you had asked about the amount of time spent giving feedback b/c it takes A LOT
more time remotely than in person. I have been writing comments and/or leaving voice comments on the work that
they submit.

6/1/2020 9:34 AM

29 Mote 6/1/2020 9:25 AM

30 one to one/with one other adult on the call or through email 6/1/2020 9:19 AM

31 private comments in Google Classroom; hand written notes on pdf. Although I do not know if the students are
reading them.

6/1/2020 9:14 AM

32 I have yet to find something effective as I don't believe all students take the time to access feedback. 6/1/2020 9:12 AM

33 Conversation 6/1/2020 8:41 AM

34 Individual comments for submitted work. Google form answer keys. Google meets 6/1/2020 8:33 AM

35 Google Forms, Google Classroom 6/1/2020 8:18 AM

36 Google classroom PMs, email, edited PDFs of student work. Classroom public running slide show gallery of student
work.

6/1/2020 8:13 AM

37 Auto-graded Google Forms and Google Classroom comments 6/1/2020 8:12 AM

38 Emailing students has been effective for some - others, emailing and cc: ing parents. I've learned to email students
directly first and only involve parents if they're not responsive.

6/1/2020 8:08 AM

39 Immediate feedback on sites like edpuzzle and google forms. Private comments on google classroom have been
effective too, but also very time consuming. I spend hours giving feedback most days unless I give an edpuzzle or
google form, which is not everyday

6/1/2020 8:01 AM

40 With limited grading expectations, we've just been able to comment on student work through the Google suite. 6/1/2020 7:57 AM

41 Google Classroom and email 6/1/2020 7:37 AM
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42 I have left hours and hours of typed notes and voice notes using mote. 6/1/2020 7:29 AM

43 Google drive comments 6/1/2020 7:26 AM

44 remotely in small groups, direct contact with indidivuals 6/1/2020 6:54 AM

45 Personal comments. 6/1/2020 6:05 AM

46 I give each student feedback via comments on their work - through highlighting things they should look at more
carefully, comments beside their work, sending links to videos of something they have forgotten, and a final comment
on their work. They get this on every assignment, so that they know I'm looking at every answer.

6/1/2020 5:44 AM

47 Synchronous freedback on a document 6/1/2020 5:29 AM

48 Google meet check ins 6/1/2020 12:39 AM

49 Mote, doc comments, and anything that is self-grading (ex: Google Forms multiple choice) because they get
immediate feedback.

5/31/2020 11:45 PM

50 Personally 5/31/2020 11:32 PM
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# Q1: 9-12 DATE

1 Google Forms answer keys. Emails with more detailed information. Going through examples during Zoom meetings. 6/3/2020 9:53 PM

2 I find that having students post their work in a group-readable document helps. They care what other students think
about them, so they put in more effort. My comments go right in that same document. (This is somewhat analogous
to participating in a live class.)

6/3/2020 11:11 AM

3 Feedback on student submissions in Google Classroom. 6/2/2020 10:10 PM

4 commenting directly on work in Its Learning or Google classroom, assigning activities like edpuzzle videos that give
immediate feedback, providing feedback in breakout rooms in Zoom meetings

6/2/2020 2:08 PM

5 Add comments on google forms and return to students 6/2/2020 1:55 PM

6 Using eschool and google classroom, written feedback 6/2/2020 1:11 PM

7 Email 6/1/2020 8:43 PM

8 email or video chat 6/1/2020 8:23 PM

9 - Comments on our It'sLearning page (on each assignment) 6/1/2020 5:07 PM

10 One-to-one 6/1/2020 3:51 PM

11 I have used the features in It's learning that allows students to submit work and me to comment on it. 6/1/2020 3:06 PM

12 email and allowing kids to hang out after the Zoom class is over 6/1/2020 2:35 PM

13 SmartMusic, email. 6/1/2020 2:11 PM

14 E-mailing and calling students & parents 6/1/2020 12:56 PM

15 Leave comments on submitted work and answer questions in class. 6/1/2020 11:22 AM

16 Commenting directly on google Docs Emails. 6/1/2020 11:22 AM

17 Google docs/slides, comments 6/1/2020 11:12 AM

18 Time consuming individual feedback on each assignment. Although most effective, it is not sustainable for the
teacher.

6/1/2020 10:42 AM

19 google class feedback on the assignment 6/1/2020 10:29 AM

20 google classroom 6/1/2020 10:28 AM

21 I'm not at all sure they are reading my feedback. 6/1/2020 9:33 AM

22 Commenting on Google Docs 6/1/2020 9:17 AM

23 Google comments, synchronous meetings, email. 6/1/2020 9:15 AM

24 - commenting on GoogleDocs 6/1/2020 9:06 AM

25 Google Classroom - I leave thorough notes & feedback for each student for each assignment 6/1/2020 8:59 AM

26 Email, one:one check ins 6/1/2020 8:58 AM

27 One on one discussions via Zoom 6/1/2020 8:45 AM

28 Comments on Google Classroom and email. Also small groups in Google Meet 6/1/2020 8:39 AM

29 Email 6/1/2020 8:34 AM

30 It's Learning assignments Zoom sessions/breakout rooms Direct email communication 6/1/2020 8:26 AM

31 I haven't found this yet. This is a bog struggle for me. 6/1/2020 8:24 AM

32 In a MEET 6/1/2020 8:23 AM

33 N/A 6/1/2020 8:16 AM

34 N/a 6/1/2020 8:10 AM

35 Haven’t found any 6/1/2020 8:00 AM

36 Through thoughtful, detailed responses to their submitted written work. 6/1/2020 7:52 AM

37 It’s learning allows for feedback as does all the other platforms we use; just not sure kids are looking? So email and
remind101 are also good.

6/1/2020 7:50 AM

38 Google classroom 6/1/2020 7:35 AM

39 emails 6/1/2020 7:28 AM

40 through ItsLearning 6/1/2020 7:21 AM

41 Zooms & Google Hangouts. 6/1/2020 7:19 AM

42 I have been giving feedback using the same rubrics that I would have otherwise plus comments via google
classroom.

6/1/2020 7:19 AM

43 This is very difficult and laborious. Google classroom has been the easiest/most effective way for me. 6/1/2020 7:18 AM

44 Voice clips 6/1/2020 7:17 AM

45 Google Doc comments feature and emails 6/1/2020 7:13 AM

46 Grading and giving feedback to student work on a daily basis. 6/1/2020 6:23 AM

47 Its Learning comments to work. 6/1/2020 6:05 AM

48 Comments on assignments, email, asynchronous video 6/1/2020 5:52 AM
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49 Surveys 5/31/2020 11:57 PM

50 I have emailed students with direct feedback. 5/31/2020 11:56 PM

51 email and comments back in google forms--I assume they read them 5/31/2020 11:44 PM

52 via email 5/31/2020 11:40 PM

53 Formative feedback through Google classroom has worked well. 5/31/2020 11:28 PM
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Q13 What further comments do you have about your experiences with remote instruction
this spring?

Answered: 139 Skipped: 68

100.00%
25

17.99%
25

100.00%
27

19.42%
27

100.00%
43

30.94%
43

100.00%
44

31.65%
44

139 139

 WHAT FURTHER COMMENTS DO YOU HAVE ABOUT YOUR EXPERIENCES WITH REMOTE INSTRUCTION THIS SPRING? TOTAL

Q1: K-2

Q1: 3-5

Q1: 6-8

Q1: 9-12

Total Respondents
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# Q1: K-2 DATE

1 For the most part, Kindergarten children cannot work independently. Therefore, the success of student learning was
directly linked to the family (parent/guardian) involvement. Without constant supervision and guidance, children this
age are unable to play the math games, complete the worksheets, conduct the experiment, or even use the Math
and Reading applications. They can't read the directions. They have difficulty adjusting the sound on the iPad. They
forget which direction the b goes, and they need a partner to play the game. This age group - more so than any other
-- requires concrete materials and active learning. When we ask kids to play "Sight Word" basketball or practice their
counting skills while collecting dandelions or pinecones, they are happy and eager to learn. They just need someone
there with them. This was the biggest challenge for our care givers during this time.

6/8/2020 1:11 PM

2 The amount of time for meetings and planning has been a lot to navigate while also supporting the learning of my
own children at home.

6/5/2020 1:28 PM

3 It takes significant time to plan appropriate lessons. I am working with smaller and smaller groups in order to have
the Zoom lesson be effective. Many students are still engaged....but many others are fatigued and doing less and
less.....it is hard to know how to help with that.

6/4/2020 11:07 PM

4 Please remember that planning for remote instruction takes SO MUCH more time than in-person instruction. Also
creating asynchronous lessons is extremely time consuming when you factor in the time it takes to make, upload,
post, and link the content. I am working way harder now than I was when we were in school, and it's so hard
because it's far more work for far less return. :(

6/3/2020 8:28 PM

5 This has been a really good experience for me. I have been surprised by how much time we utilize/need for the
preparation of lessons, reviewing e-mails, reviewing student work samples, communicating with parents/students,
and more.

6/2/2020 9:23 AM

6 Overall I think it has been going alright. 6/2/2020 9:11 AM

7 Again, for teachers who are parents, the experience never ends. I am lucky to be on a collaborative team who meets
every day for at least 1-2 hours; I'm not sure how many are aware how much time it takes to plan, create, and
provide developmentally appropriate and accessible activities for first graders with a variety of challenges and
circumstances at home. Once my school work, responsibilities and meetings are complete, I then, again, shift hats
and help my 2 6th graders with their online work. One of my sons, as already stated, has a TA, however, I am the TA
at home, having to scaffold activities, modify activities, and reach out for help on occasion to support my son who
struggles across the board in academics due to. developmental delay, WE MUST FIND A WAY TO SUPPORT
STUDENTS ON IEPS, WITH TA'S, AND MAKE THIS A SUSTAINABLE, MEANINGFUL EXPERIENCE.

6/2/2020 6:37 AM

8 Overall I felt very supported by my colleagues and administration this spring. I am hoping this summer we can focus
summer work on best practices for remote learning in the fall. Thank you!

6/1/2020 10:06 PM

9 We are making the most of it, but several students are falling through the cracks, and it is VERY tough to teach
without being able to work with children directly. Several parents have said they do not have the time to work with
their child, and 7-year-olds just are not independent.

6/1/2020 7:46 PM

10 I like that the guidance teachers are offering meetings with families and hope that this would continue if we are doing
remote teaching

6/1/2020 2:21 PM

11 We have been given a lot of support and help. Many people have come together to help each other. 6/1/2020 10:50 AM

12 I look forward to regaining the traditional structure of the school day. This has been incredibly challenging although
there have been many silver linings as well. This format has forced people out of their comfort zone and into more
creative modes of educating that will be helpful in the future.

6/1/2020 10:47 AM

13 it has been very hard to get some students to complete work and attend zoom meeting. It is also very hard to hold
their attention for more that 15 minutes for many.

6/1/2020 9:17 AM

14 There is a lot of inconsistency amongst classrooms as to the amount of small group/whole group lessons people are
doing. There is always going to be variability among classrooms but during a pandemic, instructional experiences
need to be equitable. Parents talk and compare.

6/1/2020 9:09 AM

15 It is a challenging way to teach and I truly miss my students and the classroom environment 6/1/2020 8:17 AM

16 I feel fortunate that I had more than half of the year to get to know my students in the classroom so I could be more
effective in my remote teaching. I know each child's personality and how to engage him/her. Having had these in-
person connections has made remote learning more successful.

6/1/2020 7:43 AM

17 Very difficult to know what the student has done independently and what their parents have helped a lot with. There
is the additional challenge for the Spanish immersion students whose parents may not know spanish themselves.

6/1/2020 7:35 AM

18 I feel very disconnected as a specialist and have not heard from the majority of the students. 6/1/2020 7:31 AM

19 Synchronous and asynchronous teaching are not the only things happening. There are constant meetings and
unexpected emails. Not all students are set up for success at home. Parents are being asked to become teachers
which many are unable to do.

6/1/2020 7:28 AM

20 The students have too much to keep track of. I think we need a better way to organize information as many students
have executive function issues even when in school.

6/1/2020 7:03 AM

21 I feel we have been successful at our grade level. That said, it is a lot of work and has been a huge learning curve
for us, the parents, and our students.

6/1/2020 6:57 AM

22 I learned SO much about myself in the past few months. Initially the job seemed insurmountable, but it had to be
done so we dove in and did it. I have the most incredible colleagues. The collective wisdom, resourcefulness, grit,
experience, and humor helped us to respond to an unimaginable task.

6/1/2020 6:46 AM

23 K-2 students do not have adequate technology 6/1/2020 6:36 AM

24 Everyone is trying. 6/1/2020 5:59 AM

25 I have learned a lot and there is a lot more to learn. Some students thrive with remote instruction and others struggle
and find it very difficult. Smaller group instruction is very valuable when teaching remotely because students have
more of a voice and do not get lost in the mix of all the faces.

5/31/2020 11:29 PM
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# DATE

1 6/6/2020 12:40 PM

2 6/3/2020 10:02 AM

3 6/3/2020 7:42 AM

4 6/2/2020 2:45 PM

5 6/2/2020 10:49 AM

6 6/2/2020 7:52 AM

7 6/1/2020 5:49 PM

8 6/1/2020 5:22 PM

9 6/1/2020 5:06 PM

10 6/1/2020 3:52 PM

11 6/1/2020 2:34 PM

12 6/1/2020 11:20 AM

13 6/1/2020 11:16 AM

14 6/1/2020 10:16 AM

15 6/1/2020 9:26 AM

16 6/1/2020 9:26 AM

17 6/1/2020 8:53 AM

18 6/1/2020 8:41 AM

19 6/1/2020 8:40 AM

20 6/1/2020 7:59 AM

21

Q1: 3-5

I teach 4th grade and I think that it would be great if they could have access to gmail, school only of course. I feel like 
some students are missing feedback and meeting notifications because they do not have gmail.

We survived. My students are holding on and they are doing the best that they can. Again, I can't overstate how 
vulnerable the ILC students are. Remote instruction is not an appropriate way to instruct students who need 
significant special education support. In addition, I want to share how thankful we are for the support from xxxxx 
through this entire process.

The amount of time planning does not reflect the amount of time required to implement remote learning because 
there are many, many other aspects to the job.

The planning, teaching, responding to feedback from students, PLC's, staff meetings and communicating with 
parents is endless. The day seems to never end. If we continue remote learning in the fall, the staff meetings need to 
be significantly reduced, (99% of the information shared can be shared via emails). The tech support needs to 
increase dramatically! The PLC's need to be guided by the teachers, not administrators or coaches. The specialists 
need to meet with students, not just provide web links. A lot has been put on the backs of classroom teachers...this 
model is unsustainable.

It has been necessary to continue to provide as much services as possible to students to help them continue to learn 
and feel connected to school; however this has been challenging to do while mangaging my own kids needs even 
though they are older. It is a busy time. I am on at least 5 calls a day and need to prepared for them, coordinate and 
send invites and complete paperwork. It's been rewarding but challenging.

Remote instruction simply cannot supplant the relationship building that is needed because learning is inherently 
relational. That said, please consider that the first six weeks of school, in any format, must focus on relationships.

This has been tough. Feels like most parents aren't happy (too much/too little work), etc.

Question 5 should have had two parts or should have been worded differently. The question asks about planning 
time but that does not include the number of hours per week that I am responding to student questions, responding 
to student work, in meetings with my students, in meetings with staff, in meetings with my team. Planning is not the 
same as being actively engaged in my expansive role as a teacher. If that were the question (planning and all over 
roles ) I would have to say that I am spending at least 5 hours a day and a couple hours on the weekend to make 
this work , feel seamless, and engaging so upwards of 30+ hours a week, all while trying to be a teacher and parent 
to my own two children. I have forgotten what it feels like to relax after my own children fall asleep because it is 
usually during those hours (7:30 - 10:30pm) that I get most of my school work done (recording new videos, updating 
my morning message and making sure that all lessons are set to go for the next day while starting to plan for the 
upcoming week). I love my class and I love teaching and I will go to the ends of the Earth to help my class get 
through this difficult time. But. This is hard. I also need to say I love my team. We have each others backs and as 
much work as I am doing they are doing the same. From day one we have worked together to roll out whatever we 
are putting out there to the fourth graders. Have the team support and mindset has helped.

PROS: It has been interesting to see those who have thrived during this experience, due to less classroom 
competition, less feelings of anxiety as they are no longer directly able to compare their performance to their peers, 
the ability to create a schedule that works best for their needs, and less transition time which can disrupt their flow 
state. I have also feel that I have gotten to know some students better during 1:1 meetings, who are typically very 
quiet and/or shy in the whole group setting. CONS: There are so many inequities, as every household's bandwidth 
and support varies. My most vulnerable students have barely accessed remote learning as they required the utmost 
level of support while in school and do not have adults available to support them throughout the day. Although we 
call, text, and set up regular meetings students do not always attend. My most vulnerable students require in person 
teaching to succeed and unfortunately these are also my students who have a lack of available support at home. 
Another challenge is thinking of the those (teachers and students) who will now have to "get to know" their new class 
virtually. This seems so incredibly difficult and hard to make genuine relationships via a screen. I feel fortunate that I 
will be looping with my caseload and have the advantage of having established relationships, knowing my students 
strengths and areas of need gives me the confidence to jump start remote learning next year if need be.

Remote instruction is particularly difficult for students who want to "check out". They can turn off their video and I 
have no idea if they are even in the room. There is a lack of control that can be very frustrating.

It's exhausting and overwhelming, but when it works it feels great b/c you are doing the impossible. It definitely works 
best for grades 3 and up. It is SUPER hard for the K-2 kids. It's just not how they learn at all developmentally.

Remote instruction does not allow for the type of teaching and learning that happens in the classroom. Students are 
not as engaged and opt out of class meeting time and work. Students who have IEPs and the added support of the 
SpEd teacher and a TA do not receive this support in remote learning.

This has been difficult and stressful. Virtual meets are not all that they seem to be. Many students are doing 
something else in another tab while I'm talking. Others can't stop moving around their house. There are sibling 
disruptions. The technical difficulties have been difficult, too. Often my computer locks up and is just spinning when I 
present something. Other times the video or sound is glitchy, which makes connection with students straining. If we 
are going to try synchronous teaching, I do not think we will reach many of the students due to these difficulties.

-I believe that - though flawed - it has helped many students to continue to progress to some degree. Teachers' 
creativity, persistence, and on-the-ground ingenuity have made it work.

How to better support families with technology.

The more I'm available and the more they know what's happening the better.

Wish you could break out of large group into a smaller group as needed. Also to be able to privately chat directly with 
a single student during a larger meeting.

none

In terms of social/emotional support I think we have done the best job possible. I do not like the amount of screen 
time I am assigning to my students and also teaching math without the use of manipulatives has been extremely 
challenging.

challenging but rewarding seeing the students every day

I often felt that I wanted to do more. My hope is that in the fall, whether remote or in school, I can have more of an 
opportunity to engage with students directly to allow them an opportunity to develop, progress and eventually master 
the necessary skills that I teach.

6/1/2020 7:51 AM
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22 One of the biggest challenges is that my students don’t have the tech skills yet to do many of the things that people
want us to do. Also, it is extremely difficult to differentiate right now.

6/1/2020 7:13 AM

23 This has been a giant learning curve but the recognition that a big portion of this job needs to happen outside of
regular school hours in order of taking care of our own families needs too as been a big support.

6/1/2020 6:58 AM

24 The remote learning seems to work best when I have smaller groups. In my large groups (some classes are 30
students, one class has 70 students) I am unable to connect with my students on a personal level.

6/1/2020 6:37 AM

25 I think we did an awesome job, however, I would like us to think together about the best practices, protocols, and
expectations--to be a bit more uniform in these approaches will help parents too.

6/1/2020 6:24 AM

26 I am often times dismayed at the lack of clarity and consistency among the grade levels and the schools. In times of
crisis we are desperate for leadership-and that has been absent. We should have received district wide guidelines
from the beginning regarding expectations for remote teaching.

5/31/2020 11:44 PM

27 It’s mentally draining and kids need real in person interaction. 5/31/2020 11:27 PM
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# Q1: 6-8 DATE

1 Remote learning has to be equitable for all of our students and families. 7/21/2020 1:13 PM

2 for students on IEPs who are used to getting support at all stages of work production, that is no longer an option;
because teachers all use google classroom differently it is very hard for students and families to navigate - esp when
they have EF deficits;

6/10/2020 11:29 AM

3 There is a difference between remote instruction and emergency triage remote instruction. We likely would have
approached implementing remote instruction differently in a non-emergency situation. We are teaching students with
families in crisis -- economic, health, worry -- while balancing own concerns about loved ones and the overall
uncertainty of the overall situation.

6/9/2020 12:36 AM

4 I am sitting longer than ever before. I have pains in my hands from typing so much. It feels like it never ends. Often, I
look up and it is 5:30 and I've been sitting here since 7:00 am. Following up with students one on one is necessary,
but very time consuming.

6/5/2020 1:51 PM

5 It has been a unique experience, but I am making the best of it! 6/5/2020 1:40 PM

6 I hope that if we do this next year that my subject is prioritized so I can actually teach. 6/4/2020 12:51 PM

7 Would be helpful to ask questions related to the work of the special educators. Our role is very different. 6/3/2020 10:28 PM

8 I have really enjoyed having more time to connect with parents and to support students than I had during the pre-
COVID days when I had many meetings, many interruptions and a lot of testing work that kept me from being able to
work with students as much as I would like to.

6/3/2020 9:11 PM

9 The gap between students' participation levels has been a huge challenge. Some students need more challenging
assignments and more to do, and some are not engaging at all. It's difficult to assign more for students to do when I
know some feel overwhelmed without support to do what has already been assigned.

6/3/2020 11:17 AM

10 As in the classroom, we are having varied results depending on the student and their experiences at home. It seems
our range of success is greater, and my confidence in effectiveness is reduced with remote instruction.

6/3/2020 8:43 AM

11 15 minute classes focused on a social emotional check in were a good place to start, but we need to leave that
behind. We need to keep the SEL check in (reduce the amount of minutes) and add a larger instructional portion to
the class. I am so glad we did not recreate a full-day school experience and instead, chose to meet with classes
once a week. I think we may want to move to meeting twice a week.

6/2/2020 11:07 AM

12 Remote learning has been incredibly challenging in regard to supporting students who require 1:1 support across a
typical school day.

6/1/2020 8:25 PM

13 I worry that accountability has become a paradox. Earlier I mentioned iniquities in technology access, which our
accountability practices have accommodated. However, when access is not an issue, it becomes a giant loophole,
through which our students have been more than happy to exploit. Moving forward, teachers will need more tools for
holding students accountable, yet (and this is where the paradox appears) we must start from a place of caring and
understanding for students' and families' immense pressures from the pandemic.

6/1/2020 7:20 PM

14 twice the amount of work with half the result or reward than in school teaching 6/1/2020 5:58 PM

15 time consuming! 6/1/2020 4:39 PM

16 I definitely feel like I am teaching only to the top students. These are the students that have consistently done the
assignments and respond to feedback.

6/1/2020 3:52 PM

17 The juggle of home life and school life is very challenging in my household. 6/1/2020 1:53 PM

18 It has been quite unpleasant. I am working much harder for much less return on time invested. Whether it's planning
for class, planning lessons, grading/giving feedback...everything takes exponentially more time while I don't see my
students really growing in the way and to the extent I would like to see. And this ignores the fact that my connections
to my students feel minimal...

6/1/2020 1:38 PM

19 That it dramatically lowers expectations and learning because of the time restrictions for example spend only 30
minutes on an assignment. Well that is great for fast readers and processors, but for students who must spend more
time to learn they are given a free pass to quit and I don't think that is constructive in the end. There is no average
student and teaching to the middle does not honor either end of the spectrum. There are many distractions/demands
at home that interfere with time on task especially during a pandemic. The importance of the social interactions that
make learning tolerable for some of our students.

6/1/2020 1:32 PM

20 When kids have cameras and mic's muted there is almost no back and forth with them and it does not feel like
teaching. One 15 min class of 20 each week does not work for kids - or me.

6/1/2020 12:46 PM

21 I have had to construct an entirely different curriculum. My 'in school' curriculum was hands-on and experiential.
Remote learning is ineffective for presenting the usual curriculum.

6/1/2020 11:06 AM

22 I believe that with remote learning we have to learn how to think outside the box and we can't go back to doing things
the way we did- how we engage students and support them from home should be a continuing topic of conversation.
We can't take our old lesson plans and use them in the same way. I would love to read more articles/watch
videos/have professionals support me with this change.

6/1/2020 10:43 AM

23 I am deeply concerned that students have not had the opportunity to practice enough reading, writing, speaking, and
listening skills.

6/1/2020 9:51 AM

24 I would prefer to see my students more often for synchronous meetings. If we do any remote learning in the fall, I
would prefer to take my class of 24, split into four groups of 6, and meet with each group for 15-30 minutes. The
larger groups don't work when students are all off camera and muted. There needs to be more guidelines requiring
students to 'be present' in meetings, not just log in, turn the camera off, and walk away as has happened with some
students. Additionally, MS teachers should not be teaching 5 days / week when we are scheduled to teach 5 classes
4 days / week. The time needed to create the extra assignment and time to give feedback is too much (and probably
against our contract, right?)

6/1/2020 9:34 AM

25 There must be more demanding expectations for student participation and effort. Grading of some sort will ensure
adequate student effort. Even if the final grade is a pass/fail, it would be helpful to be able to communicate to
students and parents how successfully students are meeting expectations.

6/1/2020 9:25 AM

26 It has been very challenging working from home with young children in my home. 6/1/2020 9:19 AM
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27 The volume of work for teachers is overwhelming and challenging to balance when we are also responsible for
educating our own children within our homes at the same time.

6/1/2020 8:41 AM

28 HUGE learning curve, that on one level has been beneficial, but on another level extremely difficult requiring
significant additional time and effort to navigate

6/1/2020 8:33 AM

29 I actually enjoyed having the time to really flesh out a unit that felt neglected both for the students and my planning,
given the time of year. I enjoyed having the time to honor student creativity. Sometimes it's tricky if my computer
freezes, but we can figure that out. Sometimes it's hard if kids don't participate, but a refresh of expectations in the
fall can fix that too.

6/1/2020 8:13 AM

30 Developing consistent routines and expectations is crucial. 6/1/2020 8:12 AM

31 That this is really the development of a brand new curriculum, that remote collaboration with coworkers is very
difficult even when we are all as flexible and supportive as possible.

6/1/2020 8:08 AM

32 It’s been hard to feel connected to students and plan for activities during live meets. They often don’t want to talk
during live meets, which means we need to plan activities where they are doing something so there isn’t an awkward
silence.

6/1/2020 8:01 AM

33 It seems as though it is VERY inconsistent within the district, and even within individual schools. The expectations for
one department may be completely different from the others. Also, many teaching and learning styles don't lend
themselves to our current remote instruction model, resulting with many overwhelmed students and teachers.
Additionally, creating curriculum "on the fly" is not ideal, and I feel like it has lead to instruction that is not up to our
usual Wayland standard. It oftentimes feels as if we're just giving them something to do, not something to learn.

6/1/2020 7:57 AM

34 I know more than ever that I chose teaching for the human connection. I am not cut out for virtual learning :( 6/1/2020 7:37 AM

35 Remote instruction has brought home for me just how ineffective I am. When a student isn't doing their work, I can
beg and plead and call and email, but nothing will necessarily motivate them to complete the work I am offering. I do
not like online teaching. I miss being in a classroom with kids, talking casually with them, laughing with them, and
helping them dig into learning. The model we are currently using is keeping kids afloat, but it isn't moving them
forward in any substantive way.

6/1/2020 7:29 AM

36 It has been extremely difficult for students with special needs to receive the support they require 6/1/2020 7:26 AM

37 Most teachers are highly frustated and feel extremely ineffective. They do nont experience this way of engaging as a
process of teaching. So little direct time and so little knowledge of best and most effective practices.

6/1/2020 6:54 AM

38 This is incredibly time consuming and difficult to balace with parenting young chlidren. 6/1/2020 6:05 AM

39 Communication is key to learning a new language. Remote learning does not provide the dialoguing back and forth
that they so need in order to develop their language skills. I miss being able to pair them and give them
communicative activities. I miss circle time when they are all speaking. They get WAY less input and WAY less
practice speaking. Online learning is frequently reading/writing.

6/1/2020 5:44 AM

40 Remote instruction takes longer. The instuction has to be cut down into smaller, more manageable learning periods
to maintain the students’ attention.

6/1/2020 5:29 AM

41 I am very concerned about the fall. Wayland is going to go try and make everything work and it will be at the expense
of the teachers and their time. If it isn’t safe for the community to be back in school as usual, then why are we not
just considering to begin school remotely? It is certainly less than ideal...but it is clearly the safest option for
teachers, their families, the students and community.

6/1/2020 12:39 AM

42 I’ve realized that, although challenging, remote instruction is very much doable and even has benefits; I’ve seen my
students grow various skills that in-person instruction may not have exercised in the same way. I can definitely
imagine continuing distance learning in the fall, but it is difficult to imagine students and teachers managing a
combination of the two. My biggest concern with online learning is the challenge of reaching students who aren’t
actively engaged, and a big takeaway from this spring is that we need to figure out how to do so and to make some
learning expectations clearer. Finally, the aspect of virtual instruction that I’ve found to be the most challenging is the
amount of time required to give personalized and individualized instruction and feedback to each child.

5/31/2020 11:45 PM

43 Our students with special needs are falling farther behind their peers. 5/31/2020 11:32 PM
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# Q1: 9-12 DATE

1 I think it has been effective for a "thrown together" type of teaching style. I do feel that we need more than three
levels of measuring success. I think if we could work more on a 1-5 or 1-10 scale (even if it isn't numerical) it would
help give the students more of an understanding in terms of their overall mastery of the material.

6/3/2020 9:53 PM

2 I think that our school's approach to remote instruction has been solid, given the suddenness of onset and lack of
clarity about the severity of the epidemic. But at this point, I'm worried that we are setting precedents that may carry
into the fall and beyond. I believe that we need to re-focus on rigor, and need to create high expectations for our
students. At the same time, we should be actively seeking out those students who have special challenges, and
work hard to address those. But we should not set a low bar for all because only some have challenges. Make a high
default bar, then aggressively help those who need it.

6/3/2020 11:11 AM

3 While I have been able to "re-tool" the curriculum and make better use of Google Classroom for asynchronous
lessons and activities, a large dimension of my teacher persona has been eliminated in the "screen only" world. I am
not yet comfortable with that portion of remote teaching.

6/2/2020 10:10 PM

4 It takes an incredible amount of time to find and curate materials that will both provide content and address skill
building AND serve the needs of very diverse learners and THEN to put these materials into an organized learning
path for students to follow. I am working my tail off! Also, I find that many days I feel I am an IT specialist more than a
social studies teacher. I am inundated with emails from students looking for tech help, and 90% of the time, the
reason they are having trouble is because of glitches on a particular platform on a particular day. I spend a lot of time
sending emails saying, "try again in a couple of hours and it should work." Also, Zoom meetings, as great as they
are, do not come anywhere close to replacing the flow and vibe of the classroom experience. I have a love/hate
relationship with Zoom. Finally, if I had a nickel for every student who tells me they are sick of looking at their screen,
I could retire and avoid all of this! :)

6/2/2020 2:08 PM

5 I would like more face time with students 6/2/2020 1:55 PM

6 It is very hard to feel the same connection! 6/1/2020 8:43 PM

7 - More resources need to be provided for teachers for online instruction (I know how to use all online tools, but I
spend hours searching the web for some activity/article/site that would be interactive for students) I feel like they are
getting very bored of the same few activities and they're not grasping the material as they would in school - Because
students aren't held to the same academic standard at home, they don't take assignments or class synchronous
meetings seriously (they turn in poor work and keep their video cameras off)

6/1/2020 5:07 PM

8 I do not like it as it is constituted. 6/1/2020 3:51 PM

9 This has been challenging to me as a teacher. It has taken the elements of the job that I feel are my strengths and
replaced it with just an assigner of work. Task completion is all that I get from my students and there has been NO
growth or learning or movement towards them becoming better language learners or speakers of Spanish.

6/1/2020 3:06 PM

10 It's a tough balance, because I feel like I need more synchronous learning time with my students, but at the same
time, I'm trying to help my own children learn.

6/1/2020 2:35 PM

11 Push for as much in person teaching/learning as possible! The authentic connection is so important! Sound latency
makes synchronous music experiences extremely challenging.

6/1/2020 2:11 PM

12 N/A 6/1/2020 12:56 PM

13 There is not much motivation for the students to complete all of the assignments. Since completing 60% of
assignments is considered a P, it feels like many of them believe they only need to complete 60% of the work.

6/1/2020 11:22 AM

14 Nothing beats being in the classroom. I believe we need to put the effort into getting the students back into the
classroom and doing it safely. Not so much focusing on online learning. Too many students have told me they are
'not learning'. We are presenting them with curriculum work, but for science, a big part is the hands-on lab work and
activities that help students make sense of the new concepts and emphasize it. The work in the classroom also
allows me to redirect misconceptions and misunderstandings kids have - I struggle with it during online learning
since the students DO NOT share or talk or tell me where they are stuck. Kids on live meets just sit there. They don't
feel 'safe' (for various reasons) to speak up or ask questions as they would in a classroom. I would like to see us go
back into the classroom, with good safety measures implemented.

6/1/2020 11:22 AM

15 Thank goodness I already had a relationship with the students to capitalize on. 6/1/2020 10:42 AM

16 I would prefer to meet with my students in smaller groups more regularly via Zoom 6/1/2020 10:29 AM

17 I miss my students, but am grateful for the support to make the best lemonade out of these lemons! 6/1/2020 9:17 AM

18 - not much; I've enjoyed it 6/1/2020 9:06 AM

19 I think we are doing the best we can. My subject does not translate very well on a digital platform (studio art), and
that has been challenging. Students are not always engaging... it often feels like a semester we just need to "get
through."

6/1/2020 8:59 AM

20 Students with emotional disabilities and unstable home lives are really struggling to engage or complete work 6/1/2020 8:45 AM

21 We can set up our learning to be partially at home, but a fully, at-home experience for students is not ever going to
approach the in-class, hands-on experience in science. Students must be held accountable. Student are going to
have to have some way to hand-write some material and send it in with something better than a fuzzy
photograph....maybe every student gets a "CAMSCANNER" program on their computer.

6/1/2020 8:39 AM

22 I really wish the students were required to turn their video's on. I know students who turn on to the meeting, turn their
videos off and then do other things

6/1/2020 8:34 AM

23 Remote learning is a completely different paradigm and has dramatically shifted the way that I think about teaching
and learning. The learning curve has been steep. I think I've developed a good product with my team based on the
guidance in the RLP , however the range of what's being offered across the school is inconsistent and causing
disparities. Solid training and some consensus on how to roll out remote learning among the departments would
benefit kids and take the burden off of teachers to reinvent the wheel.

6/1/2020 8:26 AM

24 Need time to work with peers 6/1/2020 8:23 AM

25 Many teachers feel that remote learning has caused an increase in the amount of time needed to devote to the day.
It feels as though there is not official start and end time to the day.

6/1/2020 8:23 AM

26 The students that I work with are a vulnerable population, and many of them are struggling to complete any school 6/1/2020 8:16 AM



Wayland Teacher Survey: Remote Learning This Spring and Planning for the Fall

48 / 64

work, even with all of the supports we are offering. I do not know if there is a solution for this.

27 N/a 6/1/2020 8:10 AM

28 I wish it was graded 6/1/2020 8:00 AM

29 I really, really dislike it. I rely on personal connection with students as my major pedagogical tool, and without that
human interaction, it is significantly harder to get students to buy in, to "read the room" and adapt to their needs, and
to craft lessons and activities that meet them where they are. I am very much looking forward to real teaching again.

6/1/2020 7:56 AM

30 While way too impersonal compared to the job as "normal" I see more benefits to continuing with this model in the
fall if we can not have all students return to the building.

6/1/2020 7:52 AM

31 Kids who were doing well hate online learning and are struggling with motivation. Kids who weren’t doing so well are
flourishing without the pressure of grades and other kids.

6/1/2020 7:35 AM

32 Nothing, I want to go back to school in the fall 6/1/2020 7:28 AM

33 not as effective as in-person teaching 6/1/2020 7:21 AM

34 If we are to continue remote into the fall, I would like to figure out how to offer "tiered" material in my classes that
perhaps students self-select into: maybe three levels so they could self select into "meets expectations for an A",
"meets expectations for a B", "meets expectations for a C"

6/1/2020 7:19 AM

35 This is just so challenging for teachers and students. I have appreciated Wayland focus on SEI. 6/1/2020 7:18 AM

36 N/A 6/1/2020 7:13 AM

37 I have found teaching remotely to be much less enjoyable and satisfying. 6/1/2020 6:23 AM

38 As stated above, more accountability and contact time. We can and do use our content to both achieve academic
and SEL goals, they're interdependent.

6/1/2020 6:05 AM

39 Complicated with childcare also happening at the same time. 6/1/2020 5:52 AM

40 I wish there was more accountability. I wish that they would not get credit if they turn in their assignments late 5/31/2020 11:57 PM

41 The Google Meets platform has been incredibly frustrating to use. Between the constant threat of a crash, to the
tempermental presentation feature, it has not been user friendly.

5/31/2020 11:56 PM

42 It is very difficult to complete my work while at home with family. I feel pulled in so many directions. I am working a lot
more on the weekends. Also, I feel like it is harder to remind students to complete assignments and I chase them
more in email. Many are not great about reading their email and/or following up on loose ends. Not seeing students
to have side conversations (like what would happen before and after class) has really been a challenge.

5/31/2020 11:44 PM

43 Please don't forget as you plan that a significant number of us are working from home with young children and in
some cases no help. That means any planning/prep time must take place after bedtime when we are exhausted
already. Class meetings can only take place when some sort of help is acquired or through means other than Meets
or Zoom.

5/31/2020 11:40 PM

44 It was a steep learning curve; I am glad to have the summer to learn new ways to make use of Remote Learning
tech and tools and come back with new Remote/In class methods.

5/31/2020 11:28 PM
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Q15 What other information is important for you to know prior to the start of school?
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# Q1: K-2 DATE

1 If there will be a balance in the load of preparation between remote learning and live teaching at school. Doing both
at the same time would be very overwhelming and unmanageable.

6/5/2020 1:31 PM

2 I would 100% want students to wear masks. I understand very well that many have sensory issues, but this is literally
a potential life or death situation. There is absolutely no knowing the level of exposure each child has in their
household and we have a way to reduce potential spread with this practice. Also, with so little specific direction given
from government at this point, who gets to determine the acceptable risk of foreseeable harm, illness, and potentially
death in our public schools should we return from virtual instruction to in-person instruction? This is a major decision
as I'm sure you feel a you work through this. I feel like we are rolling the dice of death, for both students and
teachers. I'm both concerned for myself contracting this virus from students and staff and bringing it home to my
family and children. There is a huge variance in levels of safety households are following. It has been hard enough
hearing this over a zoom when kids share for example they are playing with neighbors (especially when I have family
in healthcare that is literally risking their life). I would expect that families that decide to opt for in person schooling,
adhere to strict social distancing rules. It needs to be explicit that this is expected for the safety of everyone
participating. I'm also concerned that I potentially could spread this to my students as I live in a high risk exposure
household. My husband works with Covid patients all day. We are careful as we can be, but the fact remains that we
are at a higher risk. Because of this, we have been even more vigilant about staying home and distant as a social
responsibility. Until there is a viable treatment or vaccine, we are in the same place we were on March 12th. I know
this is not an easy process and decision and it has so many factors to consider, but please go forward making all of
these decisions and plans, thinking of all of the death and sadness that our community and world has undergone. I
have heard the firsthand stories from my family in direct healthcare of the painful deaths and experiences and how
dangerous this virus is. Our country has undergone unnecessary deaths because of the ignorant and horrible
leadership of our president. As a district, this is our chance to make sure our choices and plans don't endanger lives.

6/5/2020 8:10 AM

3 I just keep thinking about the bathroom in my classroom. I have read that the virus is shed through fecal material,
and I am so worried about powerfully flushing toilets spreading virus everywhere.

6/3/2020 8:29 PM

4 Schedules! Are we there full time, part time, remote learning. I need to plan for my own children. 6/2/2020 7:07 PM

5 Will I have time to do everything that needs to get done. Can we do everything that we need to do within the 7:30 -
2:30 school-day time frame? This would include everything that I listed above that consumes so much of our day.

6/2/2020 9:32 AM

6 How teachers should be responding to the youngest, most vulnerable kindergarten students who frequently hug their
teachers and need play interaction with peers for appropriate development. How do we support student who might
be afraid of a masked teacher they don't yet know?

6/2/2020 9:18 AM

7 What support systems are in place for students with diverse needs, learning styles, etc. What support systems are in
place for teachers in general and specifically with technology. We were thrust into teaching online, many of us having
little technological tools to manage our teaching and student learning. When support was, offered, I couldn't attend
online resources or chats because I was involved in helping my own children at home.

6/2/2020 6:41 AM

8 I believe my concerns were mentioned in the above questions (health monitoring, sizes of groups, movement in
halls/buses), cleaning protocol.

6/1/2020 10:10 PM

9 Any information, even if it is only the current thinking, would be very helpful. No information is very troubling. 6/1/2020 7:48 PM

10 who will be required to wear masks? will each student have their own container of materials to use during the school
day/

6/1/2020 2:25 PM

11 It would be helpful to know the exact plan and how often we will see the children each week. Also if children are
learning remotely, who is responsible for that teaching.

6/1/2020 10:54 AM

12 So much...the unknown is stressful and scary 6/1/2020 10:50 AM

13 how will assessment intervention be implemented 6/1/2020 10:03 AM

14 How does special ed teach students and test students if the students are supposed to stay in their classroom with
one student

6/1/2020 9:19 AM

15 I work in a building that had poor air quality and circulation before any of this happened. How is that going to be
remedied as it has never been remedied before? Prior to any of this, providing safe working environments was not a
priority for the district, so I have little faith that it will be a priority now. Thus, it is important to know that the district
considers a safe working environment not just a priority but a basic need.

6/1/2020 8:22 AM

16 how to minimize the exposure risk for teachers, especially as a specialist who services the entire student population 6/1/2020 7:35 AM

17 How we are going to structure special education and related services to work for all students and staff, especially
those with pre-existing conditions.

6/1/2020 7:30 AM

18 The ability to contact trace, knowing that movement is linkages in the building and that staff is not asked to move
throughout the entire building,

6/1/2020 7:05 AM

19 What type of masks will be required for students and staff. How do we navigate through these requirements with
young children?

6/1/2020 6:59 AM

20 That is an overwhelming question. 6/1/2020 6:48 AM

21 That there is adequate ventilation in the buildings (currently 25% of the rooms at Claypit have no ventilation,
particularly interior spaces with no windows. More than 50% of the spaces only have either the supply or exhaust
working)

6/1/2020 6:39 AM

22 Process and planning if we have to resume online learning on a drop of a dime. 6/1/2020 6:11 AM

23 Is the school going to provide protective gear for teachers such as masks and face shields. How is the school
updating our air quality systems in the very old elementary schools to make them safe? What happens if students
are showing mild signs of illness (sneezing). What is the protocol for students who are not social distancing?

5/31/2020 11:38 PM
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# Q1: 3-5 DATE

1 As much time as possible in order to plan and prepare for all the schedule changes. 6/3/2020 7:45 AM

2 How this is all going to work!! 6/2/2020 2:47 PM

3 How will the structure look for teachers? Where will I work given the fact that my office is small and shared with four
other teachers? How will I provide small gruop instruction with a mask on? How will students eat lunch? If I am at
work who will look after my kids if they are home consistently? and many other quesitons

6/2/2020 10:52 AM

4 Expectations of teachers if some students are at school, some students at home. Are teachers responsible for both
in school and online learning?

6/2/2020 8:27 AM

5 Clear guidelines for the learning model. Clear methods for virtual assessment. 6/2/2020 7:55 AM

6 Assistance with our own family/childcare needs if every district follows a different schedule 6/1/2020 5:50 PM

7 What is being done about air circulation and filtration? 6/1/2020 5:25 PM

8 What will the mode look like, how many teachers/students will be allowed in a building on a given day, how will
students access the lunch room, play structure, specials, hallways, restrooms, water fountains? Will teachers be
required to wear masks and if so, for how long will this be required?

6/1/2020 5:11 PM

9 What the structure and set up of the school environment, schedule, etc. will be. 6/1/2020 2:35 PM

10 how to handle students who do not follow the protocol (ie having/wearing masks), parents in the building 6/1/2020 11:25 AM

11 How child care will work. 6/1/2020 11:19 AM

12 Ventilation in all classrooms must be addressed - and also in bathrooms. It will be difficult, if not impossible, to
adequately social distance in the average classroom, even with a quarter of one's class.

6/1/2020 10:43 AM

13 Plexi glass if we are going in..why not do it right?If we are not going in let's do that right, too. 6/1/2020 9:30 AM

14 Work expectations for specialists. 6/1/2020 9:27 AM

15 Will we be able to meet 1 on 1 or in small groups in the smaller spaces in the building. 6/1/2020 8:54 AM

16 What new protocols classroom staff will have to follow. The use of masks, gloves, cleaning, sharing, using materials
in the classroom.

6/1/2020 8:44 AM

17 Being a specialist, it’s important that I know how students will be given the opportunity to participate in their specials,
whether it’s remote learning or in person. This will help guide my planning and efforts to ensure students are getting
what they need from me.

6/1/2020 8:12 AM

18 What supports teachers are going to have 6/1/2020 7:15 AM

19 As much information as possible. 6/1/2020 7:07 AM

20 How will we keep students, and staff, safe when students blow through their instruments? Will I have smaller groups
and a larger room to hold band lessons (so we can social distance) or would it be safer for me to teach students who
are at home via Zoom on the days they are not in the building?

6/1/2020 6:48 AM

21 Long term vision/plans -- this is tough, let's make it count 6/1/2020 6:26 AM

22 leadership. It’s important to know that we have leadership. 5/31/2020 11:46 PM

23 Schedule 5/31/2020 11:28 PM
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# Q1: 6-8 DATE

1 How will the district support faculty and staff with children and child care needs if their child does not attend school in
Wayland?

7/21/2020 1:15 PM

2 all of the logistics around attendance and how we are going to keep teachers safe from getting sick - especially if the
thought is some teachers are at school every day while students rotate out.

6/10/2020 1:01 PM

3 How teachers will be protected 6/8/2020 5:42 AM

4 Will we be starting online? Suggestions for creating personal relationships with new students virtually. 6/5/2020 2:00 PM

5 The situation of how we will approach Wellness in the gym vs. Wellness in the classroom. I would also like to know
what the model will look like. Whether it's going to be half remote teaching, half in school teaching and so on.

6/5/2020 1:49 PM

6 Will we be able to use shared equipment like a ball? 6/4/2020 12:54 PM

7 ? 6/3/2020 10:29 PM

8 Whether I would have a space to be able to work with students and social distance at the same time. I have many
students who have my services on their IEPs and they need to work with other students in groups to help them
develop their social skills. During these times of COVID-19, my office is too small to work safely with students.

6/3/2020 10:15 PM

9 I would like to know the number of confirmed COVID-19 cases in the Wayland community. The disease will not be
gone in September, so it's not a question of IF a case is identified in the schools. There will be spread of the disease.
Also, we know that asymptomatic carriers spread the disease. We will need to be prepared for staff and students to
become infected. Will schools close and every need to quarantine for 14 days if there are known exposures?

6/3/2020 11:28 AM

10 How will we feel safe when a vaccine is the only known defense to the virus? How will staff keep students physically
distant when their frontal lobes fail them.

6/2/2020 11:29 AM

11 If we will have to teach with masks and other protective gear, and monitor and actively intervene with the movement
and interaction of students in our classes and throughout the day, it is no longer about teaching and learning and we
should not be in school.

6/2/2020 10:42 AM

12 Protective gear expected to wear (gloves, mask etc.) 6/1/2020 8:38 PM

13 Will there be screenings prior to re-entering schools? What are the safety protocols? Is there flexibility for staff whose
children attend school in another district?

6/1/2020 8:32 PM

14 My main concern is for students' right to feel safe and cared-for in the school environment. I see many possible
models bouncing around online and in publications, and they are primarily aimed at limiting students' movements
and interactions. I worry we will cause additional trauma and hurt if we have to keep students isolated in a place
meant to be a home-away-from-home. We must stay vigilant to hold on to our values as educators. We must
remember they are children, in need of compassion and care. We cannot fall into the trap of thinking of them as
pieces on a gameboard.

6/1/2020 7:29 PM

15 I am healthy and do not feel I'm at risk-Im ready to return to school 6/1/2020 6:03 PM

16 What is our model going to be? Then all the details of the day. I feel like we will need more time at the beginning of
the year before students arrive to learn protocols and the details of how school will function.

6/1/2020 2:08 PM

17 Will we begin the year as if it were a normal school year, or will we be starting remotely (or even an explicit statement
that we will be working remotely at some point) since that has so many implications for planning and pacing.

6/1/2020 1:44 PM

18 I want to udnerstand clearly what is the contingecy plan if we close again. 6/1/2020 1:42 PM

19 What happens when kids no longer want to wear their masks? What other new rules are there that make our job
harder - though maybe safer? I wonder if having us in school, but with many restrictions will end up with any better
learning - or a feeling of safety. The last day of school in March was not a good learning day, and I worry that going
back with masks and social distancing that we really can't control will make things harder and less productive.

6/1/2020 12:49 PM

20 I eagerly await government guidelines on how many students we can have per classroom. This is essential
information.

6/1/2020 11:07 AM

21 Schedule, clubs 6/1/2020 10:50 AM

22 Are we teaching in person or remotely? How long are classes? How often? Will we be able to give assessments? Is
the district going to provide us with PPE? How are you going to be able to procure supplies (PPE and cleaning)
when it sounds like no one else can?

6/1/2020 9:43 AM

23 I have elementary school children, it will be important for us to be at school at the same time. 6/1/2020 9:13 AM

24 What support will be in place for teachers who have children in other districts who may not have synched plans.
Also, what systems are in place to support staff who get sick and STRONGLY requires sick staff to stay home as we
are a culture that doesn’t like to miss work.

6/1/2020 8:45 AM

25 There are so many unknowns, I'm not sure how to respond 6/1/2020 8:38 AM

26 How will we respect teachers with health risks or family members with critical health risks that cannot self isolate? Is
there a virtual team option?

6/1/2020 8:19 AM

27 How many students will be in each classroom? What protective measures will students and staff be required to
use/wear?

6/1/2020 8:18 AM

28 That there is a plan as to what will happen if we find ourselves in a 2nd wave. I want to know that it'll be taken even
more seriously than the first time, in March.

6/1/2020 8:10 AM

29 What the plan is for remote or in person learning so we can start to plan. 6/1/2020 8:05 AM

30 I would like to know how much of our instruction will have to be done remotely, as well as how much time we'll be
given to prepare to create that curriculum.

6/1/2020 8:00 AM

31 I am very worried about being exposed to the chemicals you will use to clean. Last year, the day after my building
was deep cleaned for COVID, I had a headache all day from the smell. I don't want to feel that way all fall. I want to
know that there is a smart plan in place, not a fly-by-the-seat-of-our-pants at the last minute attitude.

6/1/2020 7:31 AM

32 How are we providing an education that is truly safe for staff and students alike? 6/1/2020 7:27 AM
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33 As much advanced notice of what form school will take; awareness that continued remote learning will take place if
there continues to be high risk; that is returning to full remote learning if needed. How will teachers who have
childrewn at home with multiple schedules teach and take care of their kids under these circumstances, some ask
will they lost their jobs, if teachers are at risk because of underlying conditions, will they be allowed to not teach
without penalty, how may students will be allowed in a classroom at one time, if we are open even with a reduced
number of students in school at a time, how will their be space for samll group meetings for guidance meetins in
such snall offices, how wil kids with coughs etc be handled, will families require a physician to sign off on sick
children that they are OK to return to school, if there is a third or more of students in remote leaarning while others
are in school will teachers have to simultaneously teach the live students and the remote students and is that even
possible?

6/1/2020 7:15 AM

34 I don't know how I could teach more synchronous hours than I already am and still have time for planning and
helping my own child with his learning. This has been my hardest experience as a teacher and as a parent. Teachers
who do not have PLCs to work with and who teach two grades are doing all of this in complete isolation.

6/1/2020 5:51 AM

35 Advanced notice of possible changes to schedules 6/1/2020 5:32 AM

36 If there is a difference in schedules with my child’s school, how is that going to be managed? I will not send my child
to some random daycare for teachers kids if the schedules do not match up. It’s not safe

6/1/2020 12:44 AM

37 Perhaps this is too general to be helpful, but clear expectations about all aspects of returning to school will be
crucial.

5/31/2020 11:50 PM

38 I am not sure. 5/31/2020 11:34 PM
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# Q1: 9-12 DATE

1 Logistics. I have two children in the system, one at the elementary level, one at the middle school, and I am at the
high school. If kids will be attending in shifts, how on earth is this going to work? Also, I have a child who is high risk.
I need to know I can keep him safe. How can I be sure both my children and myself are sufficiently protected?

6/2/2020 2:12 PM

2 How will we respond to a second wave? 6/2/2020 1:56 PM

3 What my classsize and classroom and labs will look like 6/1/2020 8:44 PM

4 if students are not on campus full-time, will the staff be? if we are on campus full-time, providing services to those on
campus, who will be working with the remote students? if our own children live in a district that does something
different than ours, how will that be taken into consideration with our Wayland responsibilities?

6/1/2020 8:43 PM

5 n/a 6/1/2020 5:08 PM

6 What is the schedule going to be? Have a plan in place for hybrid and remote with set times so that I can begin to
plan what my schedule will be between myself, my children and my husband who will ALL be working/going to
different schools!

6/1/2020 3:09 PM

7 That the schedule considers the needs of working parents with daycare and/or school aged children. That the
schedule accommodates faculty who teach at multiple buildings.

6/1/2020 2:15 PM

8 Clear expectations in advance. We need extra time to prepare for the school year if it is going to be different.
Typically we are given 2 days before students arrive, and the first day is filled with meetings which end up leaving us
with 1-2 hours of actual teacher prep time. We will need much more prep time than that, and it would be helpful to
know what to expect as soon as possible.

6/1/2020 11:28 AM

9 Expectations for teachers for cleaning. Resources for how to stay safe while teaching 6/1/2020 10:55 AM

10 Scheduling for my classes/my schedule to be in the building if it is a hybrid model. A schedule based on M-F and
NOT a rotating 8 day cycle like before Covid

6/1/2020 10:31 AM

11 The logistics of teaching a class of 25 students while maintaining social distancing. 6/1/2020 10:29 AM

12 Just logistics / what it's going to look like 6/1/2020 9:09 AM

13 What each of our roles will be - specifically in our departments. What will our class sizes be? How much supplies will
I need to order? Will we have to wear masks all day long? What will be able to stay the SAME?

6/1/2020 9:04 AM

14 The ratio of remote to on-site learning, expectations of teachers being present who have children of their own 6/1/2020 8:46 AM

15 How a staff member will be supported if they have a family member that is quarantined because of COVID 6/1/2020 8:43 AM

16 What are expectations for teachers in remote learning and face to face learning. When will teachers have the time to
plan for both?

6/1/2020 8:32 AM

17 What the state is recommending and how we will enforce the rules we put in place 6/1/2020 8:29 AM

18 What the expectations will be surrounding assessment of student progress. Doing that authentically in math is almost
impossible remotely.

6/1/2020 8:27 AM

19 What happens if I do not feel safe returning to the school building? 6/1/2020 8:18 AM

20 Idk 6/1/2020 8:12 AM

21 Kids need to come back -even if it’s part time for social reasons 6/1/2020 8:01 AM

22 Expectations for staff if they live with an immuno-compromised family member 6/1/2020 7:55 AM

23 My schedule. How will we plan childcare for our own children if they are only in school part time? 6/1/2020 7:41 AM

24 I need to know my projected schedule asap to be able to plan for childcare. 6/1/2020 7:25 AM

25 The "hours" of the school day. 6/1/2020 7:22 AM

26 A schedule 6/1/2020 7:17 AM

27 N/A 6/1/2020 7:15 AM

28 Will students and staff be wearing face masks? Will temperatures of students be taken as they enter the buildings?
Will teachers be switching rooms every period?

6/1/2020 6:28 AM

29 What if my kids don’t have school everyday and I have to be at Wayland to teach? 5/31/2020 11:58 PM

30 How to appropriately assess students under the circumstances we are in 5/31/2020 11:51 PM

31 As much clarity as is possible. 5/31/2020 11:29 PM
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Q17 Do you have any other comments that would help us in our planning for this fall?
Answered: 95 Skipped: 112
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# Q1: K-2 DATE

1 Kindergarten children do not have desks. We use manipulatives ALL DAY LONG. Materials are shared. It would be
absolutely impossible to keep 5 years old children separate.

6/8/2020 1:16 PM

2 Teaching while also having to navigate my own children's experience as Wayland students this fall seems that it may
be very difficult. What has made distance learning at home work for my family is the fact that my husband and I have
been working from home and available to support our children in their learning. When we are both back at work in
the fall, I do not feel that we will have the ability to support our children as needed for them to successfully navigate
their distance learning when they are not physically in the school building.

6/5/2020 1:31 PM

3 My husband is a physician working everyday directly with Covid positive patients. This has been extremely
challenging and scary for my family as his time away from our house has easily more than doubled, if not more.
Unfortunately as a result, the flexibility and shared ownership of childcare that we once shared pre-Covid, isn't there.
Childcare is a critical issue that needs to be addressed or it creates quite an inequitable situation where teachers
with families are not afforded the same opportunities to work. I truly hope these situations are considered when you
are making this decision. I was discouraged with the inflexibility the town had even when I requested to pack up my
classroom on a weekend, when I would have childcare. My family dynamics have had to change dramatically and we
have had to become flexible for the care and health of others and the community as a whole. I would expect the
same flexibility and hope that going forward, it is considered with more thought.

6/5/2020 8:10 AM

4 These are very hard times and I appreciate the thought and planning that is going into a safe return to school. Thank
you!

6/4/2020 11:08 PM

5 Thank you for all of your hard work! 6/3/2020 8:29 PM

6 I know that this is just a dream, but if all the students had the same device at home - school issued lap top - then it
would be so much easier to give them instructions when their technology isn't working correctly.

6/2/2020 9:32 AM

7 I am concerned about space and furniture if children need to be 6 feet apart. I only have 5 tables and typically 20
students. I am concerned about playground use. Finally, I remain afraid of contracting the virus and bringing it home
to vulnerable family members (including my own at-risk child).

6/2/2020 9:18 AM

8 I wish I did! Good luck!! There are no easy answers here and each question or situation brings up more problems...
we know you will aim to do what is best for students, families and staff.

6/1/2020 10:10 PM

9 Please let us know what the current thinking is as we go along. 6/1/2020 7:48 PM

10 If possible I hope that we may be able to have some live teaching but would not want to do this unless all staff and
students are protected.

6/1/2020 2:25 PM

11 I appreciate all that is being done to help the teachers and students. People are trying their very best to make sure
that everyone is getting what they need. I feel lucky to be in such a thoughtful district.

6/1/2020 10:54 AM

12 Determination... We can and will do this to our best ability. 6/1/2020 10:50 AM

13 How can we ensure that we have proper ventilation and air flow in the building? 6/1/2020 7:30 AM

14 Can the town use the 3D printers to make teacher face shields? 6/1/2020 6:59 AM

15 The questions about time only apply to classroom teachers, not to other staff (e.g. special educators, related
services) so your overall responses may be skewed.

6/1/2020 6:39 AM

16 The plan to return to in-school learning is first and foremost motivated by guaranteed safety to all school workers and
children, and not motivated by a need for it to happen even if it is not completely safe but it is what we have to do /
parent pressure to return.

6/1/2020 6:11 AM

17 For staff members who see large quantities of students (specialists, Middle school and High school teachers)- What
ways can we limit the number of students teachers come in contact with to prevent the possibility of spreading
contagion to larger numbers of students and families? How can we limit their points of contact to protect the staff as
well?

5/31/2020 11:38 PM
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# Q1: 3-5 DATE

1 My priority is increased time in the building for ILC students. These are the most vulnerable kids in the elementary
school and they need as much time IN the building and not on remote learning as possible.

6/3/2020 11:39 AM

2 Although my husband will likely be working from home in the fall and can supervise our children, it would not be
anything even close to me managing their school work. It would be very challenging for him to work and manage
both our children and their work.

6/3/2020 7:45 AM

3 Please work with other districts. Wayland shouldn't have a different plan than Weston, Wellesley, Lexington, etc.
Please have a plan that works for all students...Please keep our Boston resident students in mind with all planning!

6/2/2020 2:47 PM

4 See questons above 6/2/2020 10:52 AM

5 When we move to remote learning in the fall, grade levels across the district (elementary) must be consistent in the
amount/type of work being assigned. Principals MUST be on the same page. As a teacher, this spring, it very much
felt like each school against each other. I was appalled that the building principals could not all be on the same page
together. It was disgraceful. In addition, there must be a schedule of each day put in place by administration/teachers
and attendance is taken everyday. Each grade level has a consistent schedule of when math takes place, reading,
writing, science, social studies, specials etc.

6/2/2020 8:27 AM

6 Consider the options and advice laid out in Jennifer Gonzalez' Cult of Pedagogy podcast. "Reopening Schools: What
It Might Look Like". Episode 146

6/2/2020 7:55 AM

7 n/a 6/1/2020 5:50 PM

8 I love my job and I love teaching children, but I am scared about the fall. I am scared about the health of all the
individuals in the school community. I am worried about students who need to be back at school because remote
learning is hard. I am worried about my family and what a schedule will look like with two parents who are teachers in
two different districts and two children that are in school in a third district. I am worried about what that means for our
health and our safety.

6/1/2020 5:25 PM

9 Whatever is decided upon, please make all expectations crystal clear for all, considering all possible outcomes that
need to be taken into consideration, so that there is a plan for each possible scenario. Thank you.

6/1/2020 5:11 PM

10 Our students whose parents have to return to their work location are most at risk. They do not have anyone at home
to help them (other than older sibling) in some cases. These kids should be a priority to get back into the school and
get face-to-face teaching.

6/1/2020 3:54 PM

11 Is the school year calendar staying the same as printed? The earlier, the expectations and protocols are given to the
staff the better. If remote learning is in place, later start times are better for elementary students ( no earlier than 8:30
AM)

6/1/2020 11:25 AM

12 I think that all schools should follow the same protocol. 6/1/2020 11:19 AM

13 I believe that the press to open will be great, given that schools must be open for businesses to open. I hope,
though, that administration and the task force values the lives of all teachers and students as much as the "look of
progress" which opening will provide. I do not believe that the WPS has provided a way for teachers to return to
school safely, given that we must be indoors, that too many students under the current plans would be in
classrooms, that there is no real plan for indoor safety, and that masks may not be required for students. In addition,
it will be difficult to maintain a longer in-person presence and also plan for and create material for, and respond to
online assignments. I know that my team is working many more hours in the online environment, but our saving
grace has been a reduction in the all-day face time of "regular school," which has allowed remote learning to be
reasonably successful. I cannot imagine doing both well, nor can I imagine one teacher at a grade level being the
sole provider of the online content and feedback needed for remote learning in a longer-term remote learning
experience . While a creative thinker, I can see no way to solve the issues with providing IEP services in an in-
person model. Both models are flawed when it comes to service delivery. I think this is our reality at the moment. The
idea that in-person schooling the way it will likely look being somehow better for students on IEPs is wishful thinking.
The in-person schooling will feel like remote learning with the ability to see one's peers and teachers and colleagues,
but not really interact in a meaningful way. Should we continue to think creatively about how to meet the needs of all
students? Absolutely. But we should not believe that in-person learning will be at all superior to a more robust remote
option that could be offered - if time and effort and resources are devoted to developing it. In addition, sick teachers
and sick students will not improve any child's learning. I have noted different families' responses to the safer at home
guidelines, and it is clear that there is considerable variability in how families are abiding by these state guidelines.
This could put other families at risk, if school opens prematurely, without adequate testing available. In addition to
these issues, Wayland Public Schools must "pivot" from their current resistance to addressing maintenance and
cleaning in buildings if it wants teachers to think about risking in-person teaching this fall. Unfortunately, the track
record of resisting these improvements does not lend credibility to any proposed plan at this time. If there was not
enough money or intent to fix the current and pervasive issues in buildings before remote learning began, what
financial means would the district have during the financial crunch of the pandemic to devote resources to the
greater challenges that the pandemic would bring regarding building maintenance? Another obstacle to opening is
the lack of easily available and trusted information about health; the politicization of the CDC makes it hard to accept
their current guidelines as being appropriate to address health issues, while at the same time seeming already
daunting to implement in our district. I do not envy the task force's mandate to make a plan for reopening. Of course I
am happy to do whatever it takes to help students learn. I am not, however, willing to risk their health or my own to
do so.

6/1/2020 10:43 AM

14 If we had remote learning each day. The class would engage from the beginning of the day.. snack close computers,
lunch close computers, music teacher and other specialists come on at the normally schedule time, sped, el ,
reading intervention go to break out rooms (zoom) during periods. The firefighter and other special events join the
class. I know 5th grade is still having Ben Franklin come.. If the kids are all together distance learning will feel more
natural. Then slowly figure out opening in October, Nov...chunks of time would be better. I really think based on my
students, that it could be done.

6/1/2020 9:30 AM

15 I ask that we really think about how specialists can be utilized not only to teach their subject area and engage
students in the skills learned through the specific discipline, but also to offer students a way to feel good about
themselves and engage in activities that allow them to release stress and anxiety. Many students need those
opportunities to move, draw, play music, etc. to help them succeed in their academic work. With a more structured
approach I think this could be a very effective way for many of our students to begin a “new normal”.

6/1/2020 8:12 AM

16 Please remember that movement is vital for 3-5 also. I keep hearing that it is important for K-1 but my students also
need movement breaks frequently. It is also not a guarantee that students of that age will be able to keep their
distance from each other.

6/1/2020 7:15 AM
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17 This a bigger concern, probably outside of Wayland, but as much as possible school districts in the state need to be
on similar schedules in regards to remote learning/being physically in school.

6/1/2020 7:07 AM

18 If we do a hybrid learning plan where students are learning both online and in the classroom, we need to make sure
teachers have adequate time to plan for both. I have heard of other school systems that are planning to implement a
schedule where students alternate home and in person learning Monday-Thursday and then Friday is a day where
all students work at home, while the teachers have a planning day. We also need to make sure our most vulnerable
students are getting what they need. This could also be addressed with extra at school learning for them on Fridays.

6/1/2020 7:00 AM

19 In order for band to be safe, it will be important for my classes to be smaller. Students will need to be separated by
more than 6 feet to allow for airflow. We will need to play in a well-ventalated room. Would it be possible to have
plexiglass separators for children as there will most likely be droplets in the air? There will need to be time between
lessons for me to clean the room. I will also need to be provided with cleaning supplies. An alternative may be that I
teach the students who are at home via zoom. This would be very difficult for beginning students, but if I am able to
see them in small enough groups, I may be able to make it work. Especially if I am able to meet with them in person
a few times at the beginning of the year.

6/1/2020 6:48 AM

20 I don't think it's worth spending lots of money on an unnatural learning setting for young children--safety at the
expense of childhood joy is not a good exchange.

6/1/2020 6:26 AM

21 Too many variables to list. 5/31/2020 11:28 PM
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# Q1: 6-8 DATE

1 Thank you for your help and support during this difficult time. 7/21/2020 1:15 PM

2 I really worry about how much sense some of the models for the fall really make if the major concern is safety. I feel
that teacher safety is falling at the bottom of the list. I do not see how teachers can be always in the building while
groups cycle in and out, as they will be constantly exposed and potentially transmitting COVID to the new kids
cycling in. While not perfect, and still challenging, teachers are familiar with RDL at this point, and could probably
plan more effectively for that over the summer. All the time and energy being put on covering all the logistical pieces
of having students in the building feels wasted, when we can keep EVERYONE, teachers included, safe remotely.
Yes, I do understand the importance of being with students, especially as a SPED teacher, but again, it seems
impossible to do this well.

6/10/2020 1:01 PM

3 I do not want to return, given my own health history. 6/8/2020 5:42 AM

4 I have asthma and the cleaning products have caused me difficulty. We are working with Susan Bottan about that.
Also, we will need information on how parents prefer for us to reach out to reach children during the day. Some
parents are working and are not there to help us engage children, and it would be great if they give us information
about whether to call them or other ways to reach them. We will also need to know how well parents can access
email. It is difficult for some parents. If we are doing staggered instruction, what is the best way to do small groups-
for example the middle school has used google meets but it does not have break-out groups. Finally access to new
technology tools for helping students record their voices and connect with us in innovative ways.

6/5/2020 2:00 PM

5 The MS has 3 Wellness teachers, so there is some flexibility with hybrid models if that is the route you will go.
Otherwise, thank you for everything you are doing along the way!

6/5/2020 1:49 PM

6 I think to identify what teachers would prefer to work remotely and ones that do not. You may have a nice mix of both
which could make planning easier.

6/4/2020 12:54 PM

7 I have no idea yet about question #16 but I had to put something. 6/3/2020 10:29 PM

8 Although this time of working remotely is very challenging, I have enjoyed the opportunity to be more available to
support students and parents and to teach coping skills and social skills more effectively because the students have
more time to meet with me and I have fewer interruptions and pulls on my time than I do while working in the middle
school building. For these reasons, I think the students might benefit from having counselors available to support
them remotely while they are at home and not only in person during these COVID-19 times.

6/3/2020 10:15 PM

9 I am hoping that exposure is considered for staff that are shared between buildings, and even grade levels within
buildings. Staff in these situations could be at a greater risk of exposure, as well as greater risk of spreading disease
to more students due to the numbers of students they teach, often in multiple buildings.

6/3/2020 11:28 AM

10 I expect this will be very hard. Wayland has consistently been able to offer excellent education opportunities. It is
demoralizing to feel that even with all the effort I am putting in, students will not benefit as much as they could in
different circumstances. It is painful to be aware of how much students will be missing. This impact will last for years.

6/3/2020 8:48 AM

11 Invest all the school system's resources in developing the most effective remote learning program. If we listen to and
read the recommendations and predictions of health experts, the school will reopen only to close in the late fall or
early winter. I understand that WPS has an obligation to plan for and follow Gov. Baker's guidelines for reopening
schools, but most of our resources should be dedicated to remote learning.

6/2/2020 11:29 AM

12 I have concerns about child care. I have young children at home and my husbands schedule is unpredictable. Would
there be flexibility for teachers who cannot get childcare due to the situation?

6/1/2020 8:32 PM

13 I've heard talk of staggering school days, with groups' attending at different times. I only ask that we are receptive to
families with multiple school-age children, so that there are models in which students from the same household may
attend at the same time. Trying to arrange staggered child-care or work-schedules is untenable.

6/1/2020 7:29 PM

14 This is a big concern for our household with young children in elementary schools. I am concerned with a situation
where I must report to work but my kids are home from their school.

6/1/2020 3:56 PM

15 Do you best to make sure there is flexibility for staff and make sure plans align with other school districts and
daycare providers.

6/1/2020 2:08 PM

16 If students are going to be staying in place and teachers are moving, will teachers have a home base? Will students
always be in the same classroom? There are so many questions...so the sooner that there are answers to any, I do
hope you'll share the answers... Finally, thank you for trying to figure this out!

6/1/2020 1:44 PM

17 no 6/1/2020 12:49 PM

18 No, thank you for taking the time to ask these questions and make a plan for us to return! 6/1/2020 10:50 AM

19 Please don't underestimate the time it takes to create remote assignments and also correct and give feedback to
those assignments. Please don't underestimate what it will take for teachers to do a hybrid of in-person and remote.
What will the expectations be for teachers to support students who aren't in school during school hours and yet want
to do the work remotely? I don't think it's going to be as easy as some people are making it sound...and that worries
me.. A LOT. Please don't expect us to make two versions of each lesson, and if we don't need two versions than why
not just do everything in one version - remotely?

6/1/2020 9:43 AM

20 Thank you for your hard work and thoughtfulness to keep us safe. 6/1/2020 8:45 AM

21 Not an easy task. Thank you to both committees for their efforts. My only comment, is that I hope that teachers can
meet face to face at the start of the school year to connect with students on a more personal level. It would be
difficult and awkward to start the year remotely.

6/1/2020 8:38 AM

22 I'm nervous about the implications of reopening do to economic need rather than true health data. I worry that
teachers will succumb to the same hero narrative as nurses. That the social expectation will be to put us in
somewhat dangerous situations "for the kids" when we may have personal risk factors that are different. I worry that
one study about the surfaces not being as strong as breathing near will cause less cleaning. I worry about being a
vector myself between classrooms or between Wayland my community far away.

6/1/2020 8:19 AM

23 I am concerned about the amount of work teachers will be required to do in a hybrid model. Managing in-class
instruction is obviously a full-time job. Managing remote learning has proven to be a part-time job (I would estimate
spending roughly 50% of my usual hours working this spring). I am concerned a hybrid model would create
unsustainable work loads for teachers.

6/1/2020 8:18 AM

24 You asked about time spent planning, but not about time giving feedback, I’m not sure that captures the whole
picture of what remote learning entails. You also didn’t ask us what we would need to feel comfortable returning to

6/1/2020 8:05 AM
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the building. How will you plan for teachers to return when you don’t know how many of us actually feel comfortable
returning? I’m not sure I really understand the purpose of this survey. I don’t think it got to the heart of what you need
to know to plan for teachers to return

25 Moving forward, the expectations of teachers, students, and families has to be laid out VERY clearly. 6/1/2020 8:00 AM

26 Please make some decisions as soon as possible, so I can begin planning NOW. 6/1/2020 7:31 AM

27 Will additional staffing be provided for teachers and special ed teachers in order to manage kids in smaller numbers
in school in order to still follow social distancing rules. Is there consideration of waiting for a vaccine or until numbers
are very low in MA to resume live schooling as it seems everyone can be put at high risk including students and
relatives of of all who attend school. Will nurses have additional support? WIll nurses be provided with the tools they
need to screen kids/adults for the virus? Will antiseptic be in plenty supply to use frequently by all faculty? Will masks
be required for all? Will maks be provided by the school for all? Will temperatures be routinely taken for adults and
students as they enter the building? Will parents be told that any sick child who fits into certain criteria be sent home
for a period of time? Can at-risk teachers (underlying conditions, age etc) be allowed to teach remotely even if kids
are coming to school? Are practices from other countries that have resumed teaching in school students be studied
by us in order to examine and follow best practices? Will the school be able to resist the community pressure to take
kids back to in school teaching if the risks remain? Please coolaborate with the union in making these decisions

6/1/2020 7:15 AM

28 If my time in school is not the same as my child's time in school, I don't know how I can be in school. My closest
family is 4 hours away and I rely on school hours as my "childcare". I don't want to expose my child to yet another
set of "germs" in a make-shift daycare situation.

6/1/2020 5:51 AM

29 We need to keep in mind that for many teachers with young children, it’s going to be be very difficult to manage
teaching in building, if their own children have to be home.

6/1/2020 5:32 AM

30 Just begin the year doing remote learning entirely. Stop trying to make all these other very complicated models work.
Let us focus on, plan for and perfect virtual learning for the fall.

6/1/2020 12:44 AM

31 Thank you for your hard work on this! I would rather err on the safe side as a district, when it comes to both the
physical health of our community and the mental/emotional health of our students.

5/31/2020 11:50 PM
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1 I know that there won't be a concrete decision about school until late in the summer. Obviously, the more time
gathering information and data about Covid is valuable. But it is also important that we have time to prepare for
whatever contingencies we are going to implement. So even if we have to prepare for something we don't utilize, it
will be valuable to know that with as much of a heads up as possible.

6/3/2020 9:55 PM

2 We need resources on how schools that have been operating on a hybrid model prior to the pandemic operate to
help us imagine how school might function in such an environment.

6/2/2020 10:13 PM

3 Flexibility is key. My husband teaches as well and if we were able to carve out a schedule that allowed one of us to
be home, then when our children's school schedule came out we could work with it.

6/1/2020 3:09 PM

4 Although I do not have children of my own to consider, I am keenly aware that the schedule is of critical importance
to my colleagues with their own children. Let’s get back to the school house!!

6/1/2020 2:15 PM

5 Thanks and Take Care 6/1/2020 12:59 PM

6 The teachers and students are now getting used to remote learning. If large gatherings are still prohibited in the fall, I
think the best approach is to continue with remote learning but with different expectations for students that
encourage more motivation.

6/1/2020 11:28 AM

7 Good luck! 6/1/2020 11:25 AM

8 Be transparent about your plans. Show us the A plan B plan and C plan so we can be mentally prepared. Clear
communication as well

6/1/2020 10:55 AM

9 Although the hybrid model may be politically the most appealing model, I feel it may be so unwieldy and uneven and
inequitable that I question our ability to deliver instruction this way.

6/1/2020 10:45 AM

10 For the HS, I would like to be able to give grades and not just ME/PM/NS... Please let us know ASAP what the
scheduling will be so that we can figure out childcare options (assuming there will be openings in childcare)

6/1/2020 10:31 AM

11 I think we need to be prepared to be very flexible and to find ways to coordinate across subject areas to support
student learning.

6/1/2020 9:34 AM

12 We are all doing the best we can. I just thought of this, but having good cameras in the classrooms to record what is
going on for any students that are quarantined might be needed, although I don't really like the idea that every
interaction in my classroom will be recorded and out there forever. I never wanted to be on reality TV

6/1/2020 8:43 AM

13 I would encourage any PD offered this summer to be team based and not only technology tips and tricks. Although
technology is obviously critical, it's the sharing of best practices and consensus among teacher on what
standards/curriculum should be prioritized in remote vs. face to face learning that is most important. Simply put, we
need to agree on what to teach and how to best teach it before we determine what tools (programs and tech tools)
we should deploy.

6/1/2020 8:32 AM

14 Think about the time spent on learning vs. managing the virus and process of keeping people apart. It seems like we
should maximize good teaching, wherever that is most efficient.

6/1/2020 8:29 AM

15 I think it will be critical to manage expectations for the parents. 6/1/2020 8:27 AM

16 I am worried about the logistics of how we could be in the school building and follow social distancing guidelines. 6/1/2020 8:18 AM

17 I do have real worries about my children being home alone while I would go to work, if there is some sort of
"blended" approach to school. My spouse cannot commit to being home multiple times per week. Also, when I'm
home with my children, it's really difficult to give my work the attention it needs while taking care of, and
administrating the school work of my children.

6/1/2020 8:03 AM

18 Based on question 16: if a hybrid approach is chosen that requires teachers to be at the building everyday, but
students say every other day/week, it would put my family in a position of requiring either myself or my spouse to
take a leave of absence to care for my child who would not be at school each day.

6/1/2020 7:55 AM

19 Will we be able to bring our own children to work with us if we have to? Teaching everyday and monitoring online
classes everyday sounds overwhelming. What will you do to help teachers if we go from teaching 4 groups to 8 or
12, and then keeping the rest of our groups online with us through constant feedback. I think we should either go
back full time or online only, no hybrid model.

6/1/2020 7:41 AM

20 That last question is important for parents of non-school aged children, as well! If my children's preschool is
cancelled I will have to be able to be home sometimes to take care of them.

6/1/2020 7:25 AM

21 If we do start this fall "remotely", I would encourage administration to keep the "school day" to the normal hours. It's
important, I believe, for the socio-emotional health of our students.

6/1/2020 7:22 AM

22 Although I selected "likely" that there will be another adult who can work from home, that may not always be the case
and it may not be the case for other teachers so I feel like figuring out how to build flexibility into the schedule
knowing that other school districts in the area and Wayland are probably going to be all over the place in terms of
schedules is important.

6/1/2020 7:22 AM

23 N/A 6/1/2020 7:15 AM

24 I am concerned about the presence of COVID-19 in the fall. I have pre-existing health conditions that would make
contracting it a death sentence.

6/1/2020 12:00 AM

25 I would like to see the expectations for high school students to be higher than what it has been during this phase 2. I
understand and agree with the design for this particular time since April 12, but going forward and starting with new
students in September, we need to raise the bar.

5/31/2020 11:51 PM

26 None. 5/31/2020 11:29 PM




